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ABSTRACT 
Developed countries have dominated the hosting of major sports events for many decades, 
however recent years have witnessed cities and nations from ‘developing countries’ bidding to 
stage and actually hosting these events. This thesis examines the growing interest of developing 
countries in hosting major sports events.  
There were three main objectives. First, to outline the relationship between African countries 
and the global sports system (GSS), with a specific focus on Kenya and South Africa. Second, 
to critically assess the understandings of key actors and agencies in Kenya with respect to the 
possibilities and challenges of hosting major sports events, in comparison with actors and 
agencies in South Africa. Third, to investigate the knowledge transfer process with respect to 
the hosting of major sports events, using Kenya as an example.  
The thesis adopted a critical realist theoretical framework to examine the structures and 
agencies of the GSS in order to understand the relationship between it and actors and agencies 
of sports events in Africa. The thesis argues that, though countries like Kenya may aspire to 
host one of the major sports events, the actual reality of hosting these events depends on many 
external factors which are out of their control.  
The research methodology used in the thesis involved a two-stage qualitative approach through 
the analysing of archival data and conducting of expert interviews. The researcher reviewed 
past literature (on sports mega-events, sports policy issues, policy learning and transfer and the 
history of sport in Kenya) and constructed semi-structured interview guides. 
The thesis concludes that the structure of the GSS and global sports organizations are not 
favourable to and are often prohibitive to developing countries in terms of enabling these 
countries to compete equally with developed countries in hosting sports events, competing in 
international sports events, and taking part in decision making at the international level. This 
is contrary to these organizations’ claims to adhere to the values of equality for all their 
members. 
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INTRODUCTION 
Introduction 
Since the late 1950s and early 1960s when most countries in Africa gained independence from 
their respective colonial governments, they have been participating in major sports events held 
in other continents (the Americas, Europe and Asia) and it was only recently in 2010 that a 
country in Africa, South Africa, hosted one such event, the 2010 FIFA Men’s Football World 
Cup. This was a first for Africa; however, other major sports events like the Commonwealth 
and Olympic Games have never been hosted in Africa. Abuja bid to host the 2014 
Commonwealth Games and lost to Glasgow, while Cape Town and Cairo also bid to host the 
Olympic Games in 2004 and 2008 respectively and lost. Rio de Janeiro in Brazil will be hosting 
the Olympics in 2016, which will be the first Olympics in South America and it is hoped that 
with their success, an African country will be able to host an Olympics in 2024 (Mehaffey, 
2012).  
In the past three decades, there has been a rising demand to host major sports events, including 
the Olympic Games and the FIFA Men’s Football World Cup Finals, by cities and countries 
who are competing vigorously for the right to host these events and now their national 
governments have also joined in to support them (Grix, 2012; Barclay, 2009; Cornelissen and 
Swart, 2006). According to Roche (2000: 1), mega-events are best understood as ‘large scale 
cultural (including commercial and sporting) events, which have a dramatic character, mass 
popular appeal and international significance’. Two central features of contemporary mega-
events are; firstly, that they are deemed to have significant consequences for the host city, 
region or nation in which they occur, and secondly, they will attract considerable media 
coverage (Horne and Manzenreiter, 2006). The ‘legacies’ – whether social, cultural, 
environmental, political, economic or sporting – are the greatest attraction but also form part 
of the ‘known unknowns’, of sports mega-events (Horne, 2007), especially for developing 
economies (Black and van der Westhuizen, 2004). Sports events have different classification 
and this is be explained in details in chapter 2. 
Though there has been an increase in a number of developing countries hosting major and mega 
sports events since the 1988 Seoul Olympics, there is still a distinctive lack of analysis of the 
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bidding and hosting processes of these events in the context of the developing world 
(Cornelissen, 2007; 2004a; Swart and Bob, 2004). This is particularly the case in Africa, where 
in recent years numerous countries (e.g. Egypt, Morocco, Nigeria and South Africa) have 
sought to host major sport events (Cornelissen, 2004a).  
This thesis explores the reasons why many developing countries, especially African countries, 
are not hosting major sports events and the possibilities for these countries to host such events. 
The developed countries have mostly hosted these events and it is only recently that developing 
countries have been able to host them. However, the bidding process has been an impeding and 
tedious process for these countries and even if they succeed in the bidding stage, they always 
have to prove that they can successfully host these events (Bolsmann 2010, Cornelissen 2004a; 
2004b).  
The various reasons why most developing countries have not been successful in hosting these 
events has always been expected to be lack of funds and sports infrastructure (Matheson and 
Baade, 2004; Cornelissen and Swart, 2006) but there are other important yet silent factors that 
have always been overlooked and should not be ignored. The competitions to host major sports 
events also occur on an unequal basis and this worsens the case for the developing countries 
especially African countries who are placed at the lower position by the global sports bodies 
(Cornelissen, 2004b). Cornelissen (2004a; 2004b) further added that it is never acknowledged 
that developing countries are discriminated against when it comes to bidding for international 
sports events. It is for this reason that during the bidding for both the 2006 and 2010 FIFA 
World Cup, the African countries in their bid continued to use the ‘African discourse’ in 
framing their bids (Black, 2007; Swart and Bob, 2004). Postcolonial discourse highlights the 
fact that colonial ties between developed and developing countries have significantly shaped 
and will always affect the way in which the developing countries are perceived and treated by 
the developed countries (Cornelissen, 2004b). Cornelissen (2004b) further added that this 
extends through into the continued negative positioning of the developing world in the 
international system. The relationship between the African countries and the global sports 
system has been one where the former has to demand and threaten the latter before it gets what 
it is entitled to (Darby, 2002; 2005). The relationship between the African continent and those 
of the Western world, especially Europe constituents, has not been good due to the unequal 
treatment of the African countries and the African countries feeling of being discriminated 
against by the developed countries, and in sport it is mostly evident in football (Darby, 2002; 
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2003). Darby (2002) further added that during the first 50 years of FIFA, the relationship 
between the game’s national associations, intercontinental confederations and the world body 
had long been characterized by conflict, inequality and at times open hostility and this was 
more conspicuous between the relationship of FIFA’s European and African constituents.  
Every international sports federation has their own requirements for hosting their respective 
sports events. The highly prestigious events – FIFA World Cup and the Olympics, are held 
every four years and have requirements that are well known by their affiliates and national 
governments. Most countries that are interested in hosting these events are capable of meeting 
the requirements but that does not guarantee them winning the right to host them. Winning of 
the rights to host major sports events depends on other extra things that a contesting city and 
nation offers in terms of the values and objectives of these global sports bodies (Brighenti et 
al, 2005, Westerbeek et al, 2002). Apart from the normal hosting requirements by the events 
owners, cities and nations also go out of their way to provide other incentives to lure the events 
holders to give them the opportunity to host their events. For instance, India offered to cater 
for the travel and training expenses of all the participants’ and officials of the 2010 Delhi 
Commonwealth Games (Mishra et al, 2010). This thesis thus sought to establish if some of the 
reasons hindering developing countries including Kenya from hosting these events is due to 
these countries not understanding the hosting requirements and how to go about the bidding 
process. 
The hosting of major sports events involves several parties and they all have specific roles to 
play in the eventual organization of the event (Schatzmann, 2014). The international 
federations including FIFA and IOC are the events owners who are the decision makers about 
who hosts their events. They are responsible for operational functions, exploitation of rights of 
their events and financing in some cases (IOC, 2013; FIFA, 2014). The national federations 
are the hosts of the sports events in their respective countries and the link (agents) between the 
international sports federation and their national government.  The organisation of major sport 
events also involves the participation of millions as participants, spectators, technical officials, 
and sponsors. The global sports system is thus composed of a wide range of actors with a set 
of complementary agendas, and the actors include the transnational corporations, international 
sports federations and other sports lobby groups, and host authorities, and policy – makers from 
different levels of governance. It is this group interest that determines the processes by which 
the major sports events take shape and the longer- term consequences such events bear for the 
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wider society (Cornelissen, 2007). The politics and ‘back stage dealings’ played by these actors 
also determines who gets to host these events depending on what either group will gain (Horne 
and Manzenreiter, 2002; Cornelissen, 2004b; Swart and Bob, 2004). 
In addition to the FIFA Football World Cup hosted in 2010, the African continent only hosts 
the quadrennial All African Games (AAG), which is held under the aegis of the Olympic 
Movement, and the African Cup of Nations, a continental football tournament held biennially 
(Cornelissen 2004b). In fact, most African countries have always had challenges hosting these 
events, where some have had to withdraw from hosting them due to lack of funds or inadequate 
infrastructure (Andreff, 2006; Cornelissen 2004b). For instance, Zambia had to bow out from 
hosting the 2011 All African Games due to funding challenges and Mozambique stepped in to 
host the games (Anon, 2008). South Africa is the only country in the continent that has been 
more active with respect to hosting major sports events, although several other African 
countries have also sought to host such events. Continentally, the African Cup of Nations is 
the largest and most widely publicized international event; it has been hosted by more than 16 
African states since its conception though there are countries that have hosted it more than once 
(Cornelissen, 2004b).  
Debate continues about the capability of developing countries to host major sports events given 
many of the socio-economic challenges developing countries face and the cost and 
infrastructural requirements generally related to both bidding for and hosting of the same 
(Pillay and Bass, 2008; Pillay et al, 2009). Most developing countries need new facilities in 
order to host the events, as opposed to the developed countries that have these facilities in place 
and the events can be a risky and irrational development plan for developing countries (Bray, 
2011; Matheson and Baade, 2004). Likewise Cornelissen (2004a) advised that developing 
countries should adopt a gradualist approach to such events aiming for so called ‘second-order’ 
events or lower ranked events such as the Rugby World Cup, Cricket World Cup or continental 
single events and progressively advance to larger events. It is against this setting that this thesis 
seeks to examine the possibilities and challenges associated with the hosting of major sports 
events in developing countries in Africa, with a specific focus on Kenya. 
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Aim and Objectives of the study 
The overall aim of this thesis is to examine the possibilities and challenges associated with 
hosting or staging major sports events in developing countries in Africa, with a specific focus 
on Kenya.  This thesis explores the proposition that Kenya needs to draw from the experiences 
of South Africa if it aspires to host major sports event. 
 The specific objectives of the thesis are; First, to outline the relationship between African 
countries and the global sports system, with a specific focus on Kenya and South Africa, 
through a critical analysis of how major sports events fit within the global sports system and 
the relationship between the global sports system and actors and agencies in national sports 
bodies in Kenya and South Africa. Second, to critically assess the understandings of key actors 
and agencies in Kenya with respect to the possibilities and challenges of hosting major sports 
events, in comparison with actors and agencies in South Africa. This will be realised through 
interviewing the key actors of sport in both Kenya and South Africa, and identifying their 
relationships with the key agencies in their respective governments. Third, to investigate the 
knowledge transfer process with respect to the hosting of major sports events, by examining 
how and where key sports actors in Kenya and South Africa seek to obtain information about 
bidding and hosting of major sports events 
Rationale of the study 
The main justification for the thesis is that the Kenyan and South African governments are in the 
process of signing an agreement to co-operate in the field of sport and recreation and that this thesis 
is rooted specifically in making sense of this agreement vis-a-vis major sports events. The thesis 
also aimed to extend previous studies on the hosting of major sports events in developing 
countries and investigate the possibilities and challenges of hosting major sports events in 
Kenya. As mentioned earlier, many major sports events have been hosted in industrialised and 
developed countries, consequently, much research and many studies on their process and 
impacts have been based on these countries (Cornelissen, 2004a). With the growing interest by 
developing countries to join in the competition for hosting these events, it has become 
necessary that the processes, experiences, impacts and challenges of hosting these events by 
these countries are examined, an issue that is largely limited or absent to date. Most of the 
studies have concentrated on South Africa while there are a number of other African countries 
that have attempted to host these events though they have been unsuccessful.  
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This thesis provides a novel contribution to the growing body of major sports events in 
developing countries by examining Kenya in comparison to South Africa with regards to 
hosting of major sports events with the implications being potentially relevant to other African 
and developing countries. Consequently, in order to lay the basis for developing a framework 
for hosting major sports events in Kenya, the study has to examine the challenges facing sports 
and hosting of major sports events in developing countries including Africa, due to limited 
research on these areas (Cornelissen, 2004b). Previous research as has already been cited into 
hosting of major sports events focussed almost exclusively on developed countries. The little 
that has been done in Africa focuses mainly on South Africa. This implies an incomplete picture 
of how countries in Africa, have been competing to host international sporting events. The 
second most important contribution of this study is that it provides a critical assessment of the 
key actors and agencies in both Kenya and South Africa with respect to the possibilities and 
challenges of hosting major sports events. The thesis also examines the challenges that 
countries in Africa face as they bid to host major sports events. To the best knowledge of the 
researcher, no prior study on the hosting of major sports events in specific countries of Africa 
apart from South Africa is available. Another crucial contribution to this study is the 
examination of the relationship of African national sports federations with the global sports 
system. This is important for assessing the way bids are awarded and to evaluate the reasons 
why most African countries and other developing countries have not been successful in 
winning bids to host major sports events. Finally, but not least, an important contribution to 
this study is the examination of the knowledge transfer process suitable for developing 
countries in Africa. While there have been studies on the impacts of the 2010 FIFA World Cup 
in South Africa, this will be the first of its kind using South Africa to gather some positive 
experience that can be shared with other developing countries in Africa who aspire to host 
major sports events in the near future. This shows that knowledge transfer and developing 
countries working together and learning from each other are very crucial in changing the global 
system. 
Kenya was chosen foremost because the researcher is from Kenya and has also been a sports 
administrator in the Ministry of Sports; this therefore enables relatively easy accessibility to 
key actors of sports and of archival documents and information with regards to sports and major 
sports events in the country. Due to her position as an insider researcher, she would also be 
able to verify the information given due to her experience and knowledge about sports in the 
country. Secondly, the country is an important sporting nation that came to limelight due to its 
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prominence in middle and long distance athletics hence its importance on sports in Africa.  
Therefore in some sports, primarily athletics, Kenya is regarded as one of the dominant sporting 
nations and an example to other African and developing countries. Thirdly, according to 2013 
World Bank report, the country is ranked 24th out of the 48 researched countries in the African 
continent, with an average per capita income of US$ 840 and therefore this makes it possibly 
an economic average developing country as it is neither amongst the richest or the poorest. 
Fourthly, the country’s high altitude training centres for endurance training is recognised 
worldwide and most international athletes who want to excel in track and field come to the 
country to use it, therefore an example to other African countries. Lastly, the country has 
aspirations of hosting major sports events as was proclaimed by the former Prime Minister of 
the country, Raila Odinga, during the 2012 London Olympics that the country was hoping to 
host the 2024 Olympics (Anon, 2012) so this gives the justification of establishing why they 
are not managing to do so. 
The use of South Africa in the study 
South Africa has been used for comparative purposes in this thesis mainly because the country 
and Kenya currently share bilateral relations and are in the final stages of updating the 
agreement to areas including sports, where both countries are to collaborate and share in their 
strengths.  It is expected that the agreement will be in force by the end of 2015. In the area of 
sports, the two countries are to co-operate in the following areas: training and competition of 
athletes and teams; training and attachment of coaches; exchange of programmes and visits by 
sport science personnel and in the development of sport science; training, exchange and 
attachment programmes in areas of coach education, curriculum development, sport education, 
sport management and facility development and management; the exchange in technology, 
infrastructure and programmes in the development of information and research in the field of 
sport; and any other field and subjects deemed fit and necessary. This agreement could be very 
beneficial to Kenya in terms of bidding and hosting of major sports events since South Africa 
has a fully functional division of major events that also coordinates and manages government’s 
support services for hosting identified major events in country (SRSA, 2013). It can help Kenya 
in setting up such a division, training and exchange programmes for the personnel of the 
division, and the requirements needed for the division to be functional. So what else would 
Kenya and other developing countries learn from South Africa apart from the experience earlier 
mentioned? Three things stand out. Firstly, it is the only country in Africa that has been 
successful in hosting major sports events and has positively used these events in various ways. 
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For example, after the apartheid era, the 1995 Rugby World Cup was used to bring its people 
together and forge a common national identity. More recently, the 2006 FIFA World Cup bid 
was externally used to showcase the country’s peaceful democratic transition and to pacify 
international concerns over possible political instability in the post-Mandela era, while the 
(successful) 2010 FIFA World Cup bid was used to campaign for the country’s re-integration 
into the world sports system after being excluded for the better part of the twentieth century 
(Cornelissen, 2004a; Cornelissen 2010).  
Secondly, South Africa is also the only country that has a well-developed policy regarding the 
hosting of international sporting events in Africa and a clearly defined system and structures 
for hosting these events. The country has a division within the Ministry of Sports and 
Recreation that coordinates and manages governmental support services for hosting identified 
major international sporting events and also markets the country as a sought-after sports tourist 
destination by hosting hospitality centres at identified major international sporting events 
(SRSA, 2013). Thirdly, it has been instructive to use South Africa as a comparative case in 
terms of outlining the relationship between other African countries and the global sports system 
since the country has successfully hosted a number of major sports events and has more 
interactions with the GSS, hence it would be in a better position to give their opinion on the 
GSS.
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Structure of the Thesis 
The thesis is organised as follows. Chapter 2 critically reviews major sports events and 
distinguishes between the different orders (categories) of major sports. The chapter discusses 
the global sports system and examines why countries vigorously compete to host these events. 
The chapter thereafter examines the linkage between sports events and development. Chapter 
3 examines the meaning of development and analyses different theories of social development. 
The chapter thereafter examines the linkage of these theories with sports events. The focus of 
chapter 4 is the research design process of the thesis. The research philosophy adopted is critical 
realist, which is explained using Archer’s (1995) model (Figure 1.1 below) on the relationship 
between structure and agency to discuss the relationship between the Global Sports System 
(Structure) and the African countries (Agents).  
 
 
Figure 1.1: The Morphogenetic sequence of the relationship between structure and agency (Source: 
Archer, 1995) 
 
The GSS has pre-existing structures that have developed over time and have created constraints 
and controls over the developing countries. These structures (T1) are the rules of the GSS, their 
organizational culture, their perception of the developing countries and how they treat these 
countries. These countries that are agents of the GSS when it comes to development of sports 
in their respective countries including hosting of major sports events, have to find ways of 
overcoming the structures that are manageable (prohibitive requirements of hosting major 
sports events). They also have to find ways of negotiating with the GSS on those that are not 
manageable (discriminative treatment and negative perception of the developing countries). 
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Through the interaction process (T2), they can either succeed or fail. Achieving the desired 
outcome (T3) does not always come easily due to the resistance of the dominant group. 
Sometimes the interaction process does not also achieve all the desired outcome. If the 
interaction process is effective, then the transformation of the existent structures and other new 
social possibilities will take place before the structural elaboration stage (T4). 
The chapter also provides a detailed explanation of the data collection process that took place 
and data analysis process. The research methodology conducted for this thesis involves a two-
stage qualitative approach, which consists of two similar phases. The first phase of stage one 
involves analysis of archival data, collection of secondary data and literature review, while the 
second phase of stage one consists of expert interviews. Stage two followed on from the 
analysis of stage one data, enabling clarification of the initial findings of stage one and the 
collection of further primary data through semi-structured interviews.  This chapter also reports 
on the limitations and challenges faced during the research process. 
Chapter 5 focusses on the case of Kenya to examine the capability of developing countries with 
regards to hosting international major sport events. The research process involved examining 
among other things; the socio-economic status of the country, investment in sports activities 
(sport and other related infrastructure, equipment, grass roots sport, elite sport, and training), 
experience in hosting of international sports events (benefits and challenges faced), and 
earnings from sports (events, taxes from sports earnings). The chapter also discusses the history 
of Kenya from the pre-colonial and the colonial times and how the country developed until it 
got its independence to its current status. More importantly, the history of sports from the pre-
colonial times is discussed and how they developed through to the present. Sport in the country 
has been beneficial in terms of international recognition and economic rewards; being a source 
of livelihood for several people, and developing some urban centres and most notably Eldoret 
town (Lebo, 2007). Sport has also helped in solving conflicts amongst Kenyans especially 
during the infamous 2007/8 post-election violence in the country (Rintaugu, et al, 2008). 
The original findings of this thesis are presented in two chapters (6 and 7) based on the 
documentation analysis and interviews conducted in Kenya - Ministry of Sports, Kenya and 
the Kenyan Sports Federations - and South Africa - South African Ministry of Sport, SAFA 
and SASCOC. Lastly, chapter 8, the conclusion, outlines the findings of the thesis, its 
limitations, recommendations and future research areas.
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SPORTS EVENTS AND DEVELOPMENT 
 
Introduction 
The purpose of this chapter is to provide a detailed critical review of major sports events and 
their various classifications. This is followed by an exploration of the global sports system, 
how the global sports system works and the bidding for major sports events. The chapter 
thereafter follows by the examination of why countries compete to host major sports events 
and concludes with consideration of how sports events are used for development. 
Sports Events 
Getz (2008:42) describes sports events as ‘the actual games or meets during which sport 
activity occurs’. Similarly, Bowdin et al (2006) described sports events as events where 
sporting prowess is tested through competition and added that it was the most enduring of 
human activities.  Sport is practised from the grass roots level in an amateur form to elite level 
of national and international competitions and international professional club level. This 
therefore brings in the interest of the public and media that grants them the accommodation 
under the label of major, hallmark and mega-events (Bowdin et al, 2011; Gellweiler, 2011).  
The public interest in any sport event depends on its size and stature. The bigger sports events 
involve a large number of participating countries and competitors, which attracts commercial 
and media interest due to the opportunity of business that they offer (Roche, 2000; Horne and 
Manzenreiter, 2006). Figure 2.1 below shows the levels of sports participation from the 
community level to the international level. More details of various sports events and their 
features are discussed later in the chapter.  
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Figure 2.1: Bloomfield's Recreational Pyramid (Source: Bloomfield, 1973:49). 
 
The above model shows how sport competitions are classified from community level to district, 
then to state level and thereafter to national and finally to international level such as the 
Olympic Games which have been classified as sports mega-events (Getz, 2008). At the top of 
the diagram is the international level of sports competitions (Olympics, World Championships, 
and Commonwealth Games); this is where most qualified national elite competitors represent 
their countries. The Olympics, Commonwealth Games and most World Championships require 
athletes to have certain qualifying records in order to compete in those championships. A 
national championship is where the winners at the regional level compete. Competitive sports 
do start from community, school and local sport and culminate in elite sport, which includes 
national sport leagues, national championships and international sports events (Stewart et al, 
2004). Stewart et al (2004) also add that it is at the community recreation centres, schools and 
local sports clubs that are normally the starting point where amateurs learn how to play a 
particular sport.  
Events can be termed as special when they describe specific rituals, presentations, 
performances or celebrations that are consciously planned and created to mark special 
occasions and/or to achieve particular social, cultural or corporate goals and objectives 
(Bowdin et al, 2006). Getz (2005:4) defined special events as ‘a one-time event outside an 
organization’s normal routines or outside participants’ normal daily lives’. Getz (2005) further 
International Level Competition
- Olympics
- World Championships.
- Commonwealth Games
National Level Competion
State Level Competition
District Level Competition.
Organized for youth and adult  age 
groups at all levels of 
proficiencies
Community Recreation Centres.
1. staffed by trained personnel.
2. Offering non-competitive as 
well as competitive programs
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stresses that the principle applying to all special events is that they are temporal and unique 
stemming from the combination of management programme, setting and people. This means 
that every event is very different from the other and their management depends on the type of 
event, time and the people involved, hence, the approach used in organizing the event will not 
be the same as the next. There are several types of special events but this study will be limited 
to sports events.  
Sports events can be classified further according to frequency and location. In this respect, 
there are the tennis championships or the London Marathon that takes place at Wimbledon and 
London respectively every year or the Union of European Football Associations (UEFA) 
Champions League that is staged annually throughout Europe. There are also other events such 
as the FIFA World Cup, the Commonwealth Games and the Olympic Games that take place 
every four years in a different country, highlighting the sense of uniqueness. These events are 
also one-time and unique as different countries host them at any given time and it takes a very 
long time for a country to host it again. Hence the uniqueness of most of these events as 
different countries blend in their cultures to the events. For instance, London first hosted the 
Olympics in 1908, the next time it hosted the event again was in 1948 and it took the city 
another 64 years to host its third Olympics in 2012. Additionally, sport events can be 
distinguished as multi-site and single-site (Cornelissen, 2004a). Cornelissen (2004a) explains 
that the former refers to sports gatherings that involve more than one location in a country or a 
number of countries and gives examples of events such as the Cricket, Rugby and Football 
World Cups, while the Commonwealth and Olympic Games are examples of a single site-
event, which are usually linked to one city or urban region. The following section will explore 
the classification of these international sports events. 
Classification of International Sports Events 
Tens of thousands of sports events take place yearly all over the world from local community 
or school tournaments to the largest international sports events such as, FIFA Men’s Football 
World Cup and the Summer Olympics and Paralympic Games. Thus this study will concentrate 
on international sports events that are classified under different categories. According to 
Cornelissen (2004a: 40) international sports events can be differentiated by their ‘size, scope 
and appeal’. Cornelissen (2004a) goes on to categorize them as follows: First order events are 
prestigious and have global interest and scope and their examples are the Olympic and 
Paralympic Games, and the FIFA Football World Cup.  The second order events are also 
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international in nature though the extent and level of participation is less. Examples include the 
Commonwealth Games, Rugby and Cricket World Cups. Third order- events involve several 
countries, but are much more limited in global interest and scope. Their examples include 
regional or continental tournaments such as the Africa Cup of Nations, All African Games, Pan 
American Games, American Cup or the Asia Games. The Hockey World Cup can be included 
in this category as it has a much smaller media coverage and participation. The following sub 
- section will start defining several sports events and examining their features and thereafter 
examine various classifications of sport events.  
Sports Mega-events  
There are several classifications of international sports events, though, most scholars and 
researchers have different names for the highest order where some call it sports mega-events 
(Horne and Manzenreiter, 2006; Roche, 2000; Cornelissen 2004a; DCMS /SU, 2002; New 
Zealand Major Events, 2012) and others major sports events (Parent and Swan, 2013; Getz, 
2005; Gratton, et al, 2000; Mules and Faulkner, 1996; Jago and Shaw, 1998), they all agree 
that the highest or the top most group consist of the Olympic Games and the FIFA World Cup.  
Sports mega-events are the largest sports events which target the global market and the Summer 
Olympic and Paralympic Games and the FIFA Men’s World Cup are the best examples. 
According to Horne and Manzenreiter (2006:2), the most used definition of sports mega-events 
is that of Roche (2000:1) that describes sports mega-events as ‘large scale cultural (including 
commercial and sporting) events, which have a dramatic character, mass popular appeal and 
international significance’. Roche (2000) noted that mega-events are multi-national, 
cosmopolitan, supranational and global. Similarly Roberts (2004) distinguishes that certain 
sport events can be termed as ‘mega’ when they are discontinuous, special, international and 
simply big in composition. He explains that mega-events have the capability to convey 
promotional communications to billions of people. In addition, Cornelissen (2008) refers to 
sports mega-event as short term, one off or recurring international sport competitions hosted 
on a rotational basis by different cities or nations, which are of such scale, level of media 
coverage and spectatorship that they may be regarded as global affairs.  Both Roberts’ and 
Cornelissen’s definitions are sports specific and recognize the duration of the events but 
Cornelissen’s definition goes further to show that different cities and nations host these events 
meaning that the locations of these events keep changing and no country has the monopoly of 
continually hosting these events. Barget and Gouguet’s (2007) characterisation of sports mega-
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event is able to give a clearer picture of what exactly is a ‘sports mega-event’, since it is able 
to give an estimation of the number of participants that the event should have; a minimum of a 
billion viewers globally as total audience and a minimum of 30 countries broadcasting the 
events as opposed to the above definitions. Getz (1997:6) goes further to give an estimation of 
what can be quantified as sports mega-events by noting that ‘their volume should exceed 1 
million visits, their capital cost should be at least $500 million and their reputation should be 
that of a ‘must see’ event’. 
From the above definitions, we can pick out the following as the features of sports mega-events: 
they are international in nature, attract a huge number of delegations and international media, 
and provide benefits and legacies to the host region (Parent and Swan, 2013). Similarly, Hall 
(1997), recognised that mega-events are events targeted at the international market, attract large 
delegations in terms of attendance, large public financial involvement, political effects, large 
extent of television coverage, construction of facilities, and impact on economic and social 
atmosphere of the host community. Correspondingly, Horne et al (2012) noted the following 
dominant characteristics of sports mega-events: large scale; dramatic character; mass popular 
appeal; global media attention; international significance; and they produce significant 
consequences for the host (Horne and Manzenreiter, 2006; Tomlinson and Young, 2006). It is 
in sports mega-events that there are activities other than sporting included in the program like 
cultural events and festivals (Getz, 1997). For instance, events like the World Cup, 
Commonwealth and Olympic Games have opening and closing ceremonies where the host city 
showcase their national culture and other activities associated with the country. This is done to 
distinguish these events especially the Olympic Games as they are more than the excitement 
of a sport event but a festival of celebration. 
In sum, sports mega-events are short-term, recurring large scale sporting events that have mass 
popular appeal and large media coverage and require huge sums of public and private funds to 
host them and are expected to have a major impact on the hosting community or region in terms 
of benefits and legacies. The main characteristic is that for a short time during these sporting 
events, they are the centre of media attention (Curi et al, 2011). This indicates how important 
the events are that everything else internationally ‘stops’ and it is these events (mainly the 
Olympics and FIFA World Cup) that captures the headlines and attention globally. Thus, their 
organization involves the collective effort and collaboration of international non-governmental 
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organizations (such as the IOC or FIFA) and national governments and their associated bodies 
including other actors like sponsors, and volunteers for its successful organization.  
Hallmark events  
These are events that are normally identified with a town, city or region that hosts them. Allen 
et al (2002) described hallmark sports events as events that recur in a particular place and 
therefore the location and the event become inseparable. These are events that are repeatedly 
organised frequently in one location and hence identified with that city or region. Examples 
include the annual Wimbledon Tennis Championships, the London Marathon, and Grand Prix 
Formula One in Monaco. Getz (2005) also defined hallmark events as events that hold such 
significance of tradition, attractiveness, quality or publicity to the host venue, community, or 
destination. Ritchie (1984) described hallmark events as major one-time or recurring events of 
limited duration, developed primarily to enhance the awareness, appeal and profitability of a 
tourism destination in the short and/or long term. Such events rely on their uniqueness, status, 
or timely significance to create interest and attract attention (Ritchie, 1984:2).  This explains 
the importance such events (London Marathon, Wimbledon Tennis Championship, and 
Football Association Cup Finals) bring to a city or region that hosts them annually, especially 
when the event is associated with the place and the traditions associated with the events. These 
events are able to differentiate (brand) themselves in a way that they can be able to attract and 
retain participants and sports tourists to their events. In addition, Getz (2008) explained that 
hallmark events cannot exist independently of their host community. Parent and Swan (2013) 
noted that these events are entrenched within a community and have in turn added to 
themselves an advantage of being staged annually within that particular community and hence 
instilled tradition and quality. Looking at the above definitions and examples, we can deduce 
that hallmark sports events are mostly single sports events and hosted annually in a particular 
location (tied to) and have certain features like an international profile, permanent location, 
regularly hosted, tradition and quality associated with them; for example, strawberries and 
cream and competitors’ white attires are the traditions associated with the Wimbledon Tennis 
Championship.  
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Major Sports Events 
Emery (2002) defined major sports events as sports events that receive national and 
international media coverage as a result of the calibre of competition and attract a minimum of 
1000 spectators. According to Emery, these events range from annual single sport competitions 
to the cyclical multi-sport, national and international competitions like the World Cups, 
European Championships, Olympic and Commonwealth Games. On the other hand, 
Masterman (2004) defined major sports events as one time or recurring events lasting from one 
to several days and whose size and scale can differ enormously and gave examples of one-off 
events according to this definition to be Summer and Winter Olympics, FIFA World Cup, 
UEFA Championship, while the recurring events examples are the four grand slam tennis 
competitions, Football Association Cup finals, and Formula One motor racing Grand Prix. 
Emery’s definition apart from the aspect of a minimum of 1000 spectators is not any different 
from that sports mega-event including the examples of the sports events that are mostly 
identified as sports mega-events (Olympics and FIFA Men’s World Cup). The same also 
applies to Masterman’s examples of major sports events where he includes the big two sports 
events considered to be ‘mega’. Major sports events that are multi-sport are both participant 
and spectator led in that since they are large events they tend to attract many participants 
internationally and the same applies to the spectators who want to be part of them. Several 
scholars (Parent and Swan, 2013; Getz, 2005; Gratton, et al, 2000; Mules and Faulkner, 1996; 
Jago and Shaw, 1998) have placed major sports events as the highest level of sports events with 
mega, hallmark and large-scale events as its subscale/ branches. This is useful because all these 
events are all international in nature, attract international media and share in same feature 
though at different scale. This thesis will draw from Parent and Swan (2013) definition of major 
sporting events to include hallmark (events tied to one place), and large scale sporting events 
(Commonwealth Games, Continental Games or Other World Cups and World Championships). 
Parent and Swan (2013) noted that though Hallmark and large – scale sports events do not 
attract as many spectators as the Olympics or FIFA World Cup, they do attract an equal or 
greater number of participants. They are also international in nature and attract international 
media coverage. 
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The Global Sports System 
The Global Sports System refers to the world sports bodies that have global remits and are not 
answerable to any national government or governments (Walters, 1999). Their examples are 
FIFA, IOC, and International Cricket Council (ICC) amongst others. According to Sugden and 
Tomlinson (1998), these world sports bodies, though they can be equated with other 
international bodies like United Nations (UN) and European Union (EU), are examples of 
International Non-Governmental Organizations (INGOs) which are regional or global in scope 
and are controlled through conferred authority of their constituent member nations or states. 
Global sports are linked to the opening up of new markets and the commodification of cultures 
across the globe.  
The developed countries control the economic, technological, political and knowledge, and the 
levels of power of global sports (Maguire, 2011). Modern sports were introduced to the 
developing countries during the colonial era by the developed countries like Britain, France, 
Germany, and Portugal when they inhabited these countries (Maguire, 2011; Horne and 
Manzenreiter, 2002; Bale and Sang, 1996) and most of the international sports bodies are 
headquartered in the West (Europe). When the colonialist conquered the developing countries, 
they found them with their traditional sports which, according to them, were not civilised and 
therefore forced them to leave them and adapt those of the colonialists. The British, who mostly 
brought the modern sports to the developing countries, considered themselves the established 
group, while they looked at their subjects as the outsiders and thus status, prestige, power, and 
control underpin the established – outsider relations (Maguire, 2011) The position of the 
developing countries in the global sports system has been of subordinate status and therefore it 
has never been of any threat to global sports power (Sugden and Tomlinson, 1998). However, 
in FIFA, the teamwork of the African, Asian, and the South American constituents brought the 
end of the Eurocentric era of the Rous regime and helped Havelange take control of the realm 
of FIFA (Darby, 2002). This was occasioned by the continued frustration of the FIFA’s 
constituents from Africa, Asia and South America, who felt that they were denied equal 
representation at the federation’s executive committee, equitable distribution of World Cup 
slots and lack of democracy in the running of federation affairs (Darby, 2003). What happened 
in FIFA during that time confirms the sentiments of Maguire when he stated that when the 
balance of power shifts in the direction of the outsiders, the former outsiders tend to retaliate 
against the former established group (Maguire, 2011: 1016). 
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In the sports events scene, the African countries are discriminated against and the hosting 
requirements of major sports events do not also favour them as most of them do not have the 
required sports facilities in place at the bidding stage when compared to the developed 
countries. This therefore works against them (Cornelissen, 2004b; Matheson and Baade, 2004) 
and makes hosting of these events more costly to these countries as bulk of the funds that would 
be used hosting of the events, are used for development of sports facilities. The global media 
who are a key aspect of the pre-existing structures, also report about the developing countries 
negatively whenever they win the right to host these events. It is for this reason that during the 
bidding for both 2006 and 2010 FIFA World Cup, the African countries in the bid continued 
to use the ‘African discourse’ in framing their bids (Black, 2007). 
The hosting of major sporting events involves several parties and they all have specific roles 
that they play in the eventual organization of the event (Schatzmann, 2014). The international 
federations including FIFA and IOC are the events owners who decides on who are to host 
their events. These IFs are responsible for operational functions, exploitation of rights of their 
events and financing in some cases (IOC, 2013; FIFA, 2014). The national federations are the 
hosts of the sports events in their respective countries and the link (agents) between the 
international sports federation and their national government. The national or local 
governments mainly have responsibility for administrative support and government guarantees 
which are attached to the bidding and hosting agreements. This also includes underwriting the 
event expenses, providing security, visa facilitation and all the required protocols. There are 
also the corporate companies who are sponsors in various areas of the events. The organisation 
of major sport events similarly involves the participation of millions as participants, spectators 
and technical officials. This therefore, means that several roles have to be fulfilled before the 
bidding stage to the actual hosting of the event and after. The global sports system is composed 
of a range of actors with a set of agendas, and the actors include the transnational corporations, 
international sports federations and other sports lobby groups, and host authorities, and policy 
– makers from different levels of governance. It is this group interest that determines the 
processes by which the major sports events take shape and the longer- term consequences such 
events bear for the wider society (Cornelissen, 2007). The politics played by this group also 
determines who gets to host these events depending on what the group will gain (Cornelissen, 
2004b; Swart and Bob, 2004). 
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Bidding for major sports events 
Since the 1984 Los Angeles Olympics success, where the city gained profits of over US$200 
million and placed a solid economic foundation for a support system for athletes in the US 
(Horne and Whannel, 2012), cities and countries competed forcefully for the right to host major 
sports events. The 1984 Los Angeles Olympics was successful without government funding 
yet it made a great deal of commercial success (Coalter, 2007). There have been other reasons 
for the competition to host these events by both the developed and the developing countries. 
Cornelissen (2010) cited the search for alternative developmental opportunities by national 
governments in the increasingly globalized and competitive world; and new symbolic and 
political values attached to leisure and consumption as some of the reasons for the high demand 
for hosting the events. 
Hosting of major sports events requires competitive bidding from interested cities and nations 
and this is normally done by the respective national sport federations of the event owner if the 
event is a single sport event or the National Olympic Committee (NOC) of the country if it is 
a multi-sport event. This is due to the large number of countries wishing to host these events 
yet the events are very few and take some years before another one can be hosted. The cost for 
bidding for these events are normally exorbitant and are mostly taken care of by the tax payer’s 
money due to the likely profits that are usually expected to be of benefit to the whole nation 
(Pomfret, et al. 2009; Swart and Bob, 2004). The process of seeking to host major sports events 
– planning, and bidding to the selection of the winning bid amongst other competitors, is long 
and continuous (Rowe, 2012). Rowe further added that the gap between original bid planning, 
nomination, determination and eventuation is a decade at minimum, and overlaps with other 
bid cycles in an unending rhythm of sports mega-events development (Rowe, 2012:287).  
Countries and nations interested in hosting major sports events have to meet the requirements 
of the events owners before they can bid to host their events. Most IFs have different 
requirements for their events. For instance, FIFA requires bidding countries to have between 8 
to 12 ‘international standard’ stadia with a seating capacity of between 40,000 and 60,000 
people and the opening ceremony and finals to be held in a stadium with a seating capacity of 
80,000 people, good infrastructure, and adequate five star accommodation for officials of the 
global sports bodies, amongst other requirements (FIFA, 2014; Matheson and Baade, 2004). 
Whereas, the IOC and CGF requires city bidding for their events to have the various types of 
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infrastructure for multi sports activities in one city, including infrastructure developments and 
operating costs amongst other requirements (IOC, 2013; Matheson and Baade, 2004).  
Since the hosting of the 1988 Seoul Olympics in South Korea, a number of developing 
countries have hosted major sports events. In Africa, there have been bids to hosts these events 
and most of them have been unsuccessful apart from the 2010 FIFA World Cup bid that was 
awarded and hosted by South Africa. Both Commonwealth and Olympic Games have never 
been hosted in Africa. Cape Town and Cairo bid unsuccessfully to host the 2004 and 2008 
Olympics respectively while Abuja also lost the bid to host the 2014 Commonwealth Games. 
Cornelissen (2004a) suggests that there are a number of issues that hinders the developing 
countries especially African countries from hosting major sports events: the way the bidding 
contests are conducted and decided upon is not favourable for developing countries, and the 
incapacity of African countries and lack of appropriate sports infrastructures to host these 
events poses an impediment for these countries to host major sports events. These requirements 
are out of reach for most developing countries as they do not usually have these infrastructures 
in place at the time of bidding compared to the developed countries (Matheson and Baade, 
2004; Cornelissen, 2004a, 2004b). Hence, the developed countries having an advantage over 
them at the bidding stage.  
Why are countries competing to host major international sporting events? 
The journey to ultimate hosting of some major sports events is costly, complex, and long and 
can take up to 30 years or more before eventual hosting of the events (Rowe, 2012). Major 
sports events last for a short and intense duration but draw massive publicity for hosts unlike 
no other event (Cornelissen, 2007). Subsequently, many countries try as many times as they 
can just to host these events, hence they are those who succeed while others give up. The city 
of Manchester bid twice unsuccessfully for the 1996 and 2000 Olympics and decided to 
concentrate on a lower order event (Commonwealth Games) and eventually hosted the 2002 
Commonwealth Games. Whereas, Istanbul is an example of cities and nations that have bid 
unsuccessfully several times to host the Olympic Games, but have not given up and continue 
to bid for the same event. The capital of Turkey has tried six times consecutively without 
success to host the Olympics of the following editions: 2000, 2004, 2008, 2012, 2016 and 2020 
and it is not currently known if it will vie for the 2024 Olympics. Istanbul’s example shows 
how far countries will go just to host these events and the immediate question that comes up is 
why do countries forcefully compete to host these events?  
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Horne and Manzenreiter (2006) point out the following three reasons for the expansion and 
magnetism of major sports events for both the developed and developing countries globally. 
Firstly, the extraordinary developments in the technology of mass communication brought 
about the outpouring global audience for major sports events like Olympics and the FIFA 
World Cup. There was always an increase in TV audience with every successive event 
(Olympics or FIFA World Cup) and many media companies around the world compete to buy 
the rights directly from the event owners in order to have monopoly to broadcast these games 
in certain areas without going through other media companies. Secondly, the two largest major 
sports events formed a sport-media-business alliance with their sponsors which transformed 
sport professionally by ensuring that the events were maximally sponsored and marketed. 
These two bodies have few partners whom they have given exclusive rights to sponsor, 
broadcast and market their events. Lastly, the events have been used by countries as valuable 
promotional opportunities for the host nation. Countries use these events to develop their 
countries and also market their cities as world class or a tourist destination. These issues have 
been instrumental for countries vying to host these major sporting events in order to market 
themselves globally as the events provides an opportunity for that to happen. Likewise, Varrel 
and Kennedy (2011) suggested that successful hosting of these events offers the hosts global 
exposure, prestige and legitimacy which is especially desired by developing countries who are 
always eager to prove that they are now major players in the international stage.  
The assumed extraordinary economic benefits to the host city / nation make the organizers 
invest a lot of public money with the belief that they will reap much more (Horne 2007, Horne 
et al, 2012). Though many countries have hosted major sporting events like the Olympics and 
FIFA men’s World Cup, not all of these countries have been able to ‘reap’ economically from 
them (Swart, 2005). There are examples of the 1976 Montreal Olympic Games which took 
three decades for the hosts to pay the debt incurred for hosting the Olympic (Cornelissen et al, 
2011) and the 2002 World Cup hosted by both Japan and South Korea that left a negative 
financial legacy (Horne, 2008). Montreal’s huge debt was as a result of building of massive 
sport facilities that could not be sustained or used after the end of the event (Bob and Swart, 
2010). Coakley and Souza (2013) cautioned that legacies and positive developmental outcomes 
do not occur automatically for the hosts and for the benefits to be equitable and sustainable, 
they must be planned, funded, organized, and strategically connected with existing structures 
and the everyday lives of the local residence.  
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The last three decades have witnessed cities and nations competing vigorously for the right to 
host major international sports events including the Olympic Games and the FIFA Men’s 
Football World Cup (Barclay, 2009). Horne (2007) explained that the benefits and legacies of 
these events, whether social, cultural, environmental, political, economic or sporting are the 
greatest attraction but also form part of the ‘known unknowns’, of sports mega-events. It is the 
mysterious expectations from hosting these events that lures many countries to the major sports 
events and this is especially for the developing countries (Black and van der Westhuizen, 
2004).  One of the core themes of this study is to examine why countries like Kenya bid to host 
major sports events. By examining the reasons why cities and countries forcefully compete to 
host these events and the benefits the countries perceive to gain, the study will enable the 
research to project on the benefits that Kenya can hope to achieve in the event of hosting one 
of the major sporting events. The reasons why countries compete actively for these events will 
briefly be discussed under the following headings: economic benefits; developmental; identity 
signalling; and enhancing sports development below: 
Economic benefits 
Major sports events were historically sought after for their tourism and economic impacts 
(Getz, 1997) and according to Cornelissen (2004b) there is a strong belief that a major change 
in geography of international capitalism over the last 30 years has relegated economic 
activities, such as manufacturing, of less importance in wealth creation and made the change 
to new growth areas such as tourism, events or sports. Hiller (1989) named the positive impact 
of employment, additional spending in the host community, visiting tourists and spectators, the 
show case effect of the media as some of the main reasons for hosting the major sporting events. 
The publicity for the games through global TV broadcasting has enticed most cities and nations 
to compete for the privilege in hosting the games in order to signal important milestones and 
market their country and products. Horne et al. (2012) concurred that in the age of global 
television and the ability of major sports events to shape and project the image of host city or 
country both domestically and globally makes them highly attractive instruments for political 
and economic elites. The 1984 Los Angeles Olympics is a major example of a city that gained 
economically from hosting a major sport event with profits of over US$200 million and placed 
a strong economic foundation for support system for athletes in the US (Horne and Whannel, 
2012), and since then cities and countries globally have competed forcefully for the right to 
host major sports events, including the Olympic and Paralympic Games, the FIFA Men’s 
Football World Cup Finals and the Commonwealth Games.  
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However, Andreff (2008) argued that the economic spill over of global sporting events is 
always a myth of sensational and publicized over evaluation done through methodological 
mistake or crude tricks. This is where other costs related to major sporting events, especially 
for mega projects like development and restoration of transport networks which are usually 
huge, are placed in the ministries concerned with transport budget to portray the low budget 
for hosting the major sports events (Getz, 1991). Due to the huge requirement for financing the 
major sports events, the budget cuts are normally effected on most public services in order to 
meet the hosting expenditure at the expense of the essential services (Horne, 2007; Getz, 1991). 
Mules and Faulkner (1996) pointed out that the benefit of hosting these events is not always 
clear to the hosts. This is because the forecasted benefits are not always the same with the 
outcome. Andreff (2008) gave an example of the 2007 Rugby World Cup in France where it 
was predicted that the event would earn the country over four billion Euros in ex ante studies 
whereas the ex post studies revealed that the event only realised 1.4 billion Euros. Similarly, 
Horne and Manzenreiter (2004) gave an example of the 2002 FIFA World Cup hosted by Japan 
and South Korea where it was predicted that an additional one million sports tourists would 
watch the events and this proved to be a wild over expectation. Mules and Faulkner (1996) 
further added that the public sector spends heavily (incur losses) in these events in order to 
benefit the local economy. This does not necessarily mean that it incurs losses but spends 
significant amount of money in development projects which will in turn boost the economy 
even if it takes time.  
Most infrastructural investment in major sports events do not bring returns immediately. 
Likewise, Lenskyj (2002) argued that there are always concerns about the actual distribution 
of the social and economic benefits to the locals or the citizens of the country and Horne (2007) 
added that the major arguments are the actual ‘beneficiaries’ of these sports events. The 
beneficiaries of these events are not often the ordinary residents but the corporate companies 
sponsoring the event with the intention to market and sell their products and the infrastructural 
developers who get to develop the sport related infrastructures of these events. While also 
countering the benefits of these sports events, Malfas et al (2004), acknowledged that though 
there are various cases where major sports events have contributed positively to a city or 
country, they however cautioned that some of these benefits are short-term. Malfas et al (2004) 
also added that economic growth gained from such events can also make life more difficult for 
the low income earners due to increase in the prices of most commodities. In addition, Bob and 
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Swart (2010) stressed that the economic impacts, which are the main attraction of hosting major 
sporting events, are not always realised by most host countries and some of them end up being 
in debt long after the event and gave an example of the 1976 Montreal Olympics left the city 
of Montreal with a debt that took 30 years to be paid (Cornelissen et al, 2011). Likewise, Horne 
(2011) noted the over estimation of gains and the under estimation of expenditure in the hosting 
of major sport events.  
Major sport events are increasingly viewed as part of a broader strategy for social and economic 
development and cannot therefore be judged on the basis of profit and loss (Gratton et al, 2005). 
This is because the results are not always seen or achieved immediately and there are some 
investment (long-term) which continue benefiting the people long after the end of the event. 
Developing countries, especially Africa, still have very poor transport and telecommunication 
infrastructure, and hosting these events especially the single sport events that are hosted in 
several cities within a country or region, helps in extending development to several parts of the 
country. Good road improvement assists in boosting business for the local communities whose 
products (agricultural) can be able to reach the market on time. 
Developmental Benefits 
Developing countries have mainly used major sports events for development purpose as this is 
the best way of fast tracking (Cornelissen, 2009; Cornelissen and Swart, 2006; Black and Van 
Der Wethuizen, 2004; Malfas et al, 2004) and unlocking of public finances from higher levels 
of government (Black, 2008) for urban regeneration and development. Examples of events held 
in developing countries that have used sports events as a means for development are the 2010 
FIFA World Cup in South Africa 2010 Delhi Commonwealth Games, 2008 Beijing Olympic 
(Cornelissen and Swart, 2006; Black, 2008; Cornelissen, 2004, 2008, 2009; Hall 2006; Horne 
2007, Horne et al, 2012; Darnell, 2012).  Carey et al (2011) noted that infrastructure 
development, visitors spending and broader government policy as the other reasons why cities 
and nations compete to host major sports events. Governments have used these events to speed 
up some infrastructural development that were in the pipeline (Black and Van Der Wethuizen, 
2004; Cornelissen and Swart, 2006). This view was also supported by Malfas et al (2004) who 
added that hosting of major sports events justifies new investment in transport infrastructure 
and other supporting infrastructures like hotel accommodation and other projects which would 
normally take long to be approved under normal circumstances. For instance, the Barcelona 
Olympics was used to redevelop the extensive waterfront development of Barcelona while the 
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refurbishment of the Homebush area of Sidney was urbanized during the 2000 Olympics 
amongst other developments projects that were established with the name of these sporting 
events. In the African scene, there is the South African example where the government used 
the 2010 FIFA World Cup to hasten the following projects: Gautrain, a train commuter linkage 
between Johannesburg and Pretoria; Green Point Stadium; and the establishment of a new 
international airport in Durban (Cornelissen and Swart, 2006).  
However, Essex and Chalkley (2003) argued that some of these investments would have taken 
place irrespective of the hosting of major international sports events. Equally, Searle (2002) 
argued that grand projects like the ones associated with the building of stadiums and state of 
the art facilities may become a drain of public resources if its use after the event is not properly 
planned. ‘White Elephants’ are notorious in the Olympic experience, constituting a burden for 
taxpayers in the period after the event. Sydney’s 80,000-seat stadium in Australia and the 
indoor Super Dome arena, both built in the Olympic Park, operated with substantial losses after 
its opening and failed to attract events large enough to justify its capacity. In conclusion, these 
projects can only be considered beneficial if they genuinely serve the citizens of the hosting 
country but if it is only a few people gaining through these projects, then it is unfair that those 
who do not gain are the ones who pay heavily in taxes. Similarly, Horne (2011) also 
emphasized the importance of finding out who benefits from the major sporting events like the 
Olympic Games, those who are excluded and the scope of contestation. Varrel and Kennedy 
(2011) also pointed out the importance of weighing the compromises in developing countries 
where scarce resources might be better spent on providing basic goods and services.  
Urban regeneration can only be beneficial if the projects invested are to be used for day to day 
activities other than for show case events since they are funded by public funds and if these 
projects are to be judged as successful then the quality of life in such neighbourhoods needs to 
be significantly improved which sometimes is not the case. The evaluation of the impact of the 
development programmes is an issue of importance which needs to be addressed in order to 
ascertain the actual effectiveness of the programmes at local level and how it can be used also 
at the country level.  
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Identity Signalling 
Major sports events especially the Olympics have been historically used as vehicles to 
articulate or signal important changes, messages, achievements and aspirations of the host 
country (Black, 2007). Black (2007) also added that during the bidding stages every competing 
city or country comes up with a captivating narrative of why they should be the ones to be 
awarded the right to host the events, and it is in this regard that the countries come up with 
narratives that are appealing to or strengthen their self-image. Black and van der Westhuizen 
(2004) observed that many emerging developing countries, with mixed or unsettled socio-
cultural foundations, are the most users of major international sporting events for identity 
building and signalling goals. This has been made possible by the rising global coverage of 
these events and increasing audiences who continue growing each succeeding event, hence 
attracting the host cities and countries to project their desired images (Horne et al, 2012). The 
events draw the attention of the world to the host city or country and besides the athletic 
competitions. The host country also holds corresponding cultural events to showcase the 
culture and accomplishments of the country (Heslop et al, 2010).  
Black (2008) explained that there were both external and internal dimensions to these 
aspirations for hosting major sports events, externally, these events have frequently been used 
to signal important changes or accomplishments by the hosts, for example, ‘graduation’ from 
developing country status (the Commonwealth Games in Malaysia 1998 and Delhi 2010) or 
processes of far reaching social change and international rehabilitation e.g., the 1995 Rugby 
World Cup in South Africa brought the post-apartheid -Rainbow nation together, while the 
Olympics in the former-Second World War axis powers in Rome 1960, Tokyo 1964 and 
Munich 1972 was used to signal their countries rehabilitation within the international 
community. They are also seen as opportunities to visibly re-position hosts as accomplished, 
cosmopolitan and business-friendly. Internally, they are seen as occasions for the promotion of 
a celebratory sense of national unity and pride, and for re-imaging communities and regions as 
positive, forward-looking and outwardly oriented.  Black (2007) stated that host narratives 
should extend beyond material benefits and incorporate inspiring vision. South Africa is one 
country in Africa that has used major sports events in various ways, for example, after the end 
of apartheid era, the 1995 Rugby World Cup was used to bring its people together and forge a 
common national identity, the unsuccessful 2006 South Africa FIFA World Cup bid was 
externally used to showcase the country’s peaceful democratic transition and to pacify 
international concerns over possible political instability in the post-Mandela era, while the 2010 
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FIFA World Cup bid was used to campaign for the country’s re-integration into the world 
sports system after being excluded for the better part of twentieth century (Cornelissen, 2004b; 
Cornelissen, 2010). In addition, Swart and Bob (2004) added that the 2004 Cape Town bid was 
an instrument by the South African government for the development of a new South Africa. It 
was the first bid in the Olympic bidding history that endeared and sought to promote human 
development as the fourth pillar of Olympism and improve the lives of the populace of Cape 
Town. What would Kenya be using major sport events to ‘signal’ to the world? 
However, Black (2007) cautioned that the narratives and identity signalling should be owned 
by all citizens because of the diverse cultures that can be in a country and cited the case of the 
2010 Vancouver Winter Olympics where adoption of the Inuit (indigenous people of the arctic 
region of Canada) logo was not accepted by other Canadian citizens. The global media 
coverage of major sporting events can also ‘damage’ the image of a city or country if the event 
goes ‘wrong’ as was the case of the 2010 Delhi Commonwealth Games which was 
accompanied by a lot of problems and setbacks. The BBC reported that there were serious 
problems with the athletes' village and certain venues, while other setbacks included a 
collapsed pedestrian footbridge, ticketing confusion, poor crowds and big-name withdrawals 
(Anon, 2010). Though the event was considered a success by the event owners - CGF and the 
local organizing committee, the reports in the media gave a different story coupled with the 
boycott by top athletes. There is also the case of the 1972 Munich Olympics where the terrorists 
kidnapped and killed the Israeli team which marked the beginning of securitization of major 
sporting events (Cornelissen, 2011).   
Sports Participation Development 
Countries have always used hosting of major international sports events to develop sports 
participation among the youth of their countries apart from other socio economic benefits.  This 
is because no country wants to perform poorly when it is the one hosting these important events. 
Girginov and Hills (2008) note that the London 2012 bid was based on the promise of using 
the Olympic Games to promote sports participation across the whole of the UK. Similarly, 
Girginov and Hills (2009) add that the London 2012 bid aimed to have sustainable sports 
development which involved a process of construction and maintaining of opportunities for 
people to participate and excel in sport and life.  However, according to Grix and Carmichael 
(2012) after being awarded the rights to host the London 2012 Olympics, the UK sport policy 
became more concerned with elite level sports to the detriment of sport for all and invested 
29 
£300 million for the period 2009 -2012 in preparation for the London Olympics. They argue 
that the sport policy was changing from the promotion of sport for all and devoting more energy 
and capital on elite sport. Though this might have been for preparation for the Olympics, as 
every hosting nation wishes to capitalise on the home ground to win more medals, this should 
not be done to the detriment of sports for all. Girginov and Hills (2008) added that promotion 
of sport development as Olympic legacy is often done to compensate for propensities of 
Olympic growth (infrastructural developments related to the hosting of the Olympics). 
In sum, the benefits of hosting major international sports events should be viewed in terms of 
their long term benefits and not in terms of profit and loss account as some of the investments 
like transport and communication infrastructure, and sports facilities continue to be of benefit 
long after the events (Gratton et al, 2005) and these benefits take time before they can be felt. 
However, with the globalisation of the media, cities and countries hosting these events have to 
ensure that all goes well with their events as with any negative issues, the media can also 
transmit the issues globally and they end up soiling the ‘good’ image that the host intended to 
send to the world. DCMS/SU (2002: 66) caution that the explicit costs of hosting a mega event 
should be weighed very carefully against the perceived benefits when a bid is being considered 
especially given the high risks attached to them. They add that the message is not: ‘don’t invest 
in mega events’; it is rather: ‘be clear that they appear to be more about celebration than 
economic returns’. 
Sports Events and Social Development 
Many countries worldwide have aggressively pursued major sports events in recent years for 
development purposes amongst other reasons (Black, 2008; Cornelissen, 2004a, 2008, 2009; 
Hall, 2006; Horne 2007, Horne et al, 2012; Darnell, 2012). This can be explained by the 
increase of many governments aggressively supporting their national sports federations to lure 
major sporting events in their countries (Barclay, 2009; Cornelissen, 2009; Coalter, 2007) and 
some have strategically gone ahead and put in place hosting policies (McCloy, 2009; Leopkey 
et al, 2010; Richardson, 2012) to enable them identify early which sports events to fully support 
their hosting and then strategize on how to win the bid to host them. The importance of major 
sports events can also be explained by the massive commercialization that has been placed on 
it by the event owners (FIFA, IOC and other International sport federations) attracting many 
corporate bodies (sport related and non-sport corporate actors) who want to be linked with 
these events, hence the upshot in volumes of private capital that has been associated with these 
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events (Cornelissen, 2009; 2010). Coalter (2007) added that cities and nations started investing 
in major sports events, not as a right of citizenship but as a tool of economic and social 
regeneration. Coalter (2007) further added that many cities affected by the economic change 
attempted to consolidate the loss of commodity production with a new type of commodity that 
could be consumed by tourists and service industries.  In addition Darnell (2012) suggested 
that striving to host major sports events has become apparently a form of sports for 
development where countries seek political and economic benefits.  
Darnell (2012) differentiated the sports for development and legacies in major sports events, 
explaining that legacies of major sports events are only concerned with the increase in 
participation in sports amongst the youth and improved sports facilities and related 
infrastructures, whereas development through sports events goes beyond the sports event 
legacies and includes the broad social, political and economic development of a region or 
country where the sport event is hosted while using sports events as a means of social, political 
and health dimensions of development. Likewise, Coakley and Souza (2013) referred to sports 
related benefits (increased sport participation, the establishment of new sport programs, the 
creation and restoration of sport venues and infrastructure, and the formation of sport-related 
social capital that revitalizes communities) of sporting events as legacies, while they termed 
improved image of the host city and nation in the eyes of the rest of the world which is an 
image assumed to increase both investment and tourism as development through sports events.  
Major projects proposals which are very important for development of cities or countries 
normally take years for approval due to government bureaucratic process. Consequently, some 
countries have realised that in order to fast track these projects, they have to bid to host major 
sports events then include the projects for them to be implemented fast. Some of the 
developmental projects that were fast-tracked as a result of the major sport events include: 
establishment of Gautrain, a train commuter linkage between Johannesburg and Pretoria; Green 
Point Stadium, and the establishment of a new international airport in Durban (2010 FIFA 
World Cup in South Africa (Cornelissen and Swart, 2006).  Beijing Olympics spent $40 billion 
in Olympic related buildings and infrastructure which included a new expressway and ring 
roads, miles of rails and subway tracks and most importantly a new airport that is currently the 
largest in the world was built at the cost of $2.2 billion (Short, 2008).  
Preuss (2004) explains that hosting events could accelerate the infrastructural development by 
10 years.  This is because most cities and countries have to refurbish and or develop new sport 
31 
and related infrastructure to meet the supra national sports bodies (FIFA, IOC and other 
International Sport Federations) requirements if they have to win the rights to host these events. 
Some countries have also used the bidding process in order to hasten development process even 
though they did not win the right to host the Olympics or FIFA World cup. This indicates that 
there are no losers in the bidding contest as the mere bidding alone assures a city or country of 
international exposure, some infrastructural improvement, bidding experience amongst other 
benefits (Black, 2008). However most of the development projects especially the refurbished 
or new sports infrastructure in most of the host countries are not fully utilised after the end of 
the event despite the large amount of money spent on them and end up as white elephants 
(Coakley and Souza, 2012; Horne, 2007) yet the cost of building them and maintenance still 
need to be paid for (Short, 2008). Event owners like IOC now require upcoming / intentional 
hosts to not only construct sports facilities which can be used long after the end of event in 
order to reduce costs and prevent redundant construction of facilities (IOC, 2001) but to also 
come up with long term legacies or regenerative potential of projects in their bids (Cornelissen, 
2009).  
Conclusion 
The main aim of this chapter was to provide a detailed critical review of major sports events. 
The chapter was able to define various sports events and examine their classifications. It 
followed by critically analysing the structure of the global sports system and why cities and 
countries vigorously compete to host these events. The developing countries main reason for 
hosting major sport events is to enhance their development process. The infrastructure needed 
for hosting these events especially the transport and telecommunication network helps them in 
boosting their business and other trade. It is only through hosting these events that the 
development of these infrastructures can be boosted otherwise these projects would take ages 
to be started due to bureaucracy of government and other priority requirements like basic needs 
to be met first. 
Major sport events are increasingly viewed as part of a broader strategy for tourism and 
development and cannot therefore be judged on the basis of profit and loss (Gratton et al, 2005). 
This is because the results are not always seen or achieved immediately and there are some 
investment (long-term) which continue benefiting the people long after the end of the event. 
Thus a major sports event might constitute an amazing idea at first glance but if its costs are 
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not properly discussed and problems with financing provisioned, its hosting might turn 
inappropriate when the population is faced with more pressing difficulties. 
The relationship between developing countries and the global sports system is also important 
when it comes to hosting of major sports events. Cornelissen (2007) pointed out that underlying 
major sports events is a political economy composed of a range of actors with a set of agendas. 
These actors include transnational corporations, international sports federations and other 
sports lobby groups, and host authorities, and policy – makers from different levels of 
governance. The manner in which the interests of these actors overlap or diverge determines 
the processes by which tournaments take shape, and the longer- term consequences such events 
bear for the wider society.  
The way in global sports organizations like FIFA and IOC are structured, and the way in which 
the bidding process are conducted and decided upon is not favourable to and is often prohibitive 
to the developing countries. This is because many developing countries are lacking in the 
capacity to make available the infrastructure that is needed for these events. The location of the 
global sports system in the developed countries also enables the developed countries to 
continue dominating the hosting of sporting events like the Commonwealth and the Olympic 
Games.  The position of the developing countries in the global sports system has been of a 
subordinate status and this has affected the way their relationship with the developed countries 
who do not treat them as equal members of the IFs and hence deny them equal representation 
at the federation executive committee, equitable distribution of the World Cup slots and lack 
of democracy in the running of federation affairs (Darby, 2003). Having looked at various types 
of sports events, the next chapter will examine theories of social development and their 
relationship to sports events.
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THEORIES OF SOCIAL DEVELOPMENT AND SPORT 
Introduction 
It is essential to develop a theoretical framework to assist in understanding why the actors and 
agencies interested in hosting major sports events believe they should include developmental 
benefits to the country within the planning process and as one of the main reasons for justifying 
the hosting major sporting events. The theoretical framework of this study draws on relevant 
aspects of three key theories of social development; Modernisation Theory, Dependency 
Theory, and Post-Colonial Theory (hereafter PCT) to construct a framework for understanding 
the relationships between sports events, social development and the use of sport for 
development.  
The chapter commences with a discussion of the concept of development since it is the major 
reason why low/middle income countries vigorously compete for the hosting of major sports 
events: to help in developing their infrastructures or to show that they have reached the status 
of ‘developed’ country (Black, 2008; Cornelissen, 2004a). This will be followed by an 
examination of various development theories in terms of how they can help in understanding 
why countries like Kenya aspire to host major sports events, the possibilities of these countries 
hosting the same events and the broader concept of achieving the objectives of this research 
outlined in Chapter 1. There is no theory without limitations as there are some theories relating 
to one topic that may contradict or contest each other. Therefore, this research intends to offer 
critical analysis of three theories of development (Modernization, Dependency and PCT) and 
develop an appropriate theoretical framework to help achieve the research objectives.   
Development 
There are various ideas about the concept of development and the following section will discuss 
different understandings and definitions of it. According to Kingsbury (2004), the idea of 
development was initially conceived out of concern for the people in the developing world who 
were living in abject poverty and it was aimed at raising their standard of living. Towards the 
start of decolonization, the colonialists felt that they should leave their subjects in a better 
position in order for these people to be self-reliant hence the emergence of ‘development’ 
discourse (Willis, 2005). By helping them improve their lives, the developed countries would 
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also benefit from them purchasing their products. On the other hand, Veltmeyer (2005: 91), 
observed that development, as it is known today, had its birth in US foreign policy and the Cold 
War of 1940s, where the US state department made sure that the newly independent states ‘in 
the backward areas of the world’ did not get attracted to the communist ideologies and end up 
siding with the former USSR. Similarly, Kingsbury (2004) also noted that though the 
developed countries had good intentions in the beginning, they later took advantage of the 
developing countries by persuading them to take sides on the two major ideological camps of 
the cold war era – the capitalists or the communists - in exchange for development assistance.  
Veltmeyer (2005) further added that, since the US were the major contributors of the World 
Bank and therefore dictated how the Overseas Development Assistance (ODA) could be 
utilised, most of the NGOs tended to serve as US agents of imperialism by promoting their 
values for economic and political interest. Though helping the newly independent countries in 
the developing world could be construed as a benevolent gesture on the part of the developed 
countries, there is a general consensus in relevant academic literature that the developed 
countries were trying to get the developing countries to progress as it was also for their 
developed countries’ gain and to right the moral wrong of the exploitations that enriched and 
advanced the developed countries during their occupation period (Kingsbury, 2004).  
Sumner and Tribe (2008) defined development as a process that involves changes in a variety 
of human activities as follows: economic; social; political; legal; and institutional structures; 
technology; the environment; religion; arts and culture. It is acknowledged that development 
is about change but Sumner and Tribe’s (2008) definition does not elaborate whether the 
change is good or bad, positive or negative. Ogborn (2005) linked development to the concept 
of modernity, which he explained was a condition of being current, new, or up to date. Ogborn 
(2005) went on to explain that because of socio-economic dynamism, what is modern will 
change over time and what is considered modern at one location may not be the same in another 
context. It is always assumed that what is modern is good; however this might not be so as 
cultures are diverse and people have differing preferences. For instance, the current global 
warming has been as a result of the effects of modernization where emissions from industries, 
vehicles, and greenhouse gases have polluted the earth. According to Remenyi (2004:22), 
‘development is a process directed at outcomes encapsulating improved standards of living and 
greater capacity for self-reliance in economies that are technically more complex and more 
dependent on global integration than before’. Remenyi (2004) further explained that 
development was a process of growth towards self-reliance and contentment. Likewise 
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Cornelissen (2009), while acknowledging that development is a complex phenomenon and a 
highly contested concept, noted that the most accepted approach to development is the one that 
emphasizes the improvement of the social, cultural and economic quality of an individual’s 
life. Both of Remenyi’s and Cornelissen’s understanding of development takes into 
consideration the general wellbeing of an individual in all aspects to signify development.  
Since this thesis focuses on developing countries, it is worthwhile to explain what a Third 
World or Developing Country is. According to Rapley (1996), the term ‘Third World’ was 
originally meant for countries that were neither advanced capitalist (the First World) nor 
communist (the Second World). Third World later came to refer to all developing countries, 
including the communist countries. These countries have one major characteristic when 
compared with the advanced capitalistic economies of the Western Europe and North America; 
their per capita income was low, indicating poverty that translated to shorter life expectancies, 
high rate of infant mortality, and lower levels of education (Rapley, 1996). However, Nielsen 
(2011) indicated that in the classifications of countries, in terms of their level of development, 
there is no agreed standard definition of ‘Third World’ that is generally accepted. Nielson 
(2011) further added that the lack of agreement in terms of the definitions extended to both 
individual organisations and international organisations. There are countries that have 
improved significantly and their economies are much better than some developed countries yet 
they are still considered as Third World countries. For instance, China is still being considered 
as a developing country yet it is the second largest economy in the world (The World Bank, 
2014). Similarly, Kingsbury (2004) explained that there are some countries that have managed 
to rise above the status of ‘developing countries’ by being located in a beneficial location, 
having natural resources (especially oil), colonial good fortune and in some cases combining 
the right policies with stable government. Nielson (2011) feels that the grouping of countries 
as developing or developed was too restrictive and there was need for a classification system 
with more than two categories that could better capture the diversity in development outcomes 
across countries. 
The World Bank equates income with development by considering the Gross National Income 
(GNI) per capita as a measure of development (Nielsen, 2011) and mostly grades countries on 
a three point scale of low to high (The World Bank, 2012) as follows; Low income countries 
are countries with a maximum income of US $1,005 or less. The Middle Income countries are 
those countries with income range of between US $1,006 to US $12,275. Countries with a 
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minimum GNI per capita of US $12,276 or more are in the category of High income countries 
which most developed countries fall (The World Bank, 2012). The World Bank classification 
is mostly an annual activity and there are new thresholds every year. On the other hand, the 
United Nations Development Programme (UNDP) classifies countries using the Human 
Development Index (HDI). According to the UNDP (2007/2008) report (UNDP, 2008), a 
country with an HDI of 0.8 and above has a high human development while a country with an 
HDI below 0.5 had a low human development. According to Human Development Report 
(2010), these indexes are derived from a range of indicators: the income measure used in the 
HDI is Gross National Income per capita (GNI/n) with local currency estimates converted into 
equivalent US dollars using PPP, life expectancy at birth, and education among other indicators 
(Nielsen, 2011).  
Development remains a contested concept that is viewed differently across the globe and what 
might be considered as development in one part, might not be the same at another point. Hence 
development has moved from ‘what the ‘experts’ say ‘development’ is, to what people seeking 
‘development’ want’ according to Kingsbury (2004). For example, this also applies to the 
people who might be having problems e.g. poverty in developing countries. These are the 
people who know how this problem is affecting them and though they might not always know 
how it can be solved, they should be involved in the decision-making. Therefore, an outsider 
cannot come and decide for them how to solve that problem without discussing with them how 
to go about it (Levermore, 2009). The best the outsider can do is to ask them how they can be 
helped and assist them in solving the problem affecting them.  
In sum, development is a contested concept as there remains inconsistency about how countries 
should be classified or measured. It is also difficult to distinguish countries that are developed, 
those that are yet to develop and what development should entail. However, it would be 
worthwhile to have various categories of all the groupings (developed and developing) in order 
to properly categorize each country to where they rightly belong. The next section discusses 
three major development theories (Modernization Theory, Dependency Theory and PCT) and 
their linkages to sports events in light of this conceptual discussion. 
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Development Theories 
Development theories may be regarded as sets of ostensibly logical propositions, which aim to 
explain how development occurred in the past and or how it should occur in future (Potter, 
2008). The theories were believed to successfully deal with two challenges of analysing socio-
economic phenomenon of ‘underdevelopment’ and ‘development’ and based on their analysis 
come up with strategies for development (Mallick, 2005). In the 1950s, the development theory 
which emerged then only dealt with a narrower issue of transforming the former colonies of 
mostly western European nations and making them more independent and productive to take 
care of their countries as decolonization approached (Leys, 1996; Kingsbury, 2004). Since then 
there have been several development theories; modernization, post-colonial, dependency, and 
neo-liberal which were advanced to correct the missing link from the previous ones but in the 
end each of the theories have their advantages and disadvantages. In order to understand the 
development theories in relation to sports in general and be used to understand why countries 
aspire to host major sports events, the following section will discuss modernization, post-
colonial and dependency theories. 
Modernization Theory 
In the 1960s and 1970s, it was believed that all countries despite their level of poverty were 
able to achieve a modern style of living if they implemented the right policies just like their 
counterparts in the western world (McKay, 2004). Modernization Theory was then conceived 
as a response of American political elites and intellectuals to the impact of Cold War and the 
emergence of the Third World societies after the collapse of the colonial system (Tipps, 1973). 
The theory’s main contribution was the distinction of traditional and modern societies which 
were differentiated by the values and norms that operated their economic systems. According 
to the theory, development depended on traditional and primitive values being replaced by 
modern ones (Webster, 1995).  Traditional and primitive values that were practised by the 
developing countries, were perceived to be backward hence the need of their replacement and 
the embracement of industrialization, urbanization and use of technology in production within 
all sectors of economy to advance into modern societies. Webster (1995:110) further explained 
that the traditional society had the following three crucial values: firstly, the value of tradition 
was dominant and highly respected where no one dared to change it in any way; secondly, the 
society was governed through a kinship system where all social practices – economic, political 
and legal relationships were controlled; lastly, the members had emotional and superstitious 
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attachment to their world and relied on the fact that things will always be as they are and were 
never motivated to strive for any change. Whereas the modern world was a complete opposite 
to the traditional society where the proponents of the modernization theory believed that: 
firstly, even though people had traditions they did not have to be enslaved to it; secondly, 
kinship had a much less role to play in all areas of society including the family and one’s 
position in life was earned through hard work and achievement; lastly, members were forward 
looking and ready to overcome any obstacles in their way in all areas of life in order to be 
successful and have a better life.  
Modernization theorists argued that modern values of development would be transferred to the 
periphery through education (scholarships) and technology support (Leys, 1996).  Willis 
(2005) explained that modernity in economic terms means the inclusion of industrialization, 
urbanization and increased use of technology within all sectors of economy. According to 
McKay (2004), the 1950s witnessed a lot of growth in the western world and it was assumed 
that the same growth would also trickle down to the poorer countries of the world as long as 
they followed the same policies. Similarly, Levermore (2009) pointed out that it was believed 
that most of the world’s population who were still poor and from the developing countries (sub 
Saharan Africa, most part of Latin America, Pacific Island and Asia- Pacific) could virtually 
follow the same policies that appeared to have worked for the industrialised western countries 
(mostly Western Europe and North America) in order to progress towards what was understood 
to be developed. According to Rostow (1960), the path to development and modernity for any 
nation involved the movement through a series of stages: the traditional society; the pre-take-
off society; take-off; the road to maturity and mass-consumption society. The traditional 
society was a stage where barter system was used as a mode of trade or exchange for goods, 
relied mostly in agriculture and had a subsistence economy with low levels of investment and 
technology, whereas the most advanced stage (mass consumption society), which is associated 
with the high income countries, is where tertiary industries dominate the economy and 
manufacturing loses its importance (Levermore, 2009).  Levermore (2009:28), noting from 
Rostow’s perspective to stimulate growth, stressed the importance of having ‘a strong 
government in place to intervene in society and provide the conditions for growth in trade and 
investment and best utilization of aid and infrastructure as well as creating a stable political 
climate’.  
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Criticisms of Modernization Theory 
While criticising the modernization theory of development, Rivero (2001) argued that not all 
nations who follow the prescribed pattern of growth, as was done by the developed countries, 
are able to succeed or develop since the rules are non-viable or out of reach for the 
underdeveloped countries. This can also explain the success of the Asian countries such as 
South Korea, Taiwan, Singapore and Hong Kong (McKay, 2004) who succeeded without 
following the prescribed rules. According to Binns (2002:85), the theory does not essentially 
eliminate poverty and the ‘trickle down’ effect of growth generally failed to benefit the poor. 
Binns (2002) suggested that eradication of poverty, unemployment and inequality should be 
the concern for development debate where the concern is the fulfilment of basic need (food, 
health and education) for all citizens. These sentiments are shared by Darnell (2012) who noted 
that modernization theory was supported mainly by concepts of linear growth and socio-
political movement. Most developing countries do not have stable governments and this can 
be a hindrance to their development as efforts will be directed mostly at stabilizing the country 
than to develop it. There is also the possibility of the ruling elite taking advantage of the 
situation by stealing from the public through corruption. Kingsbury (2004) similarly noted that 
the challenges hindering the developing countries from being developed was the poor and 
corrupt leadership that is common in these countries. Kingsbury (2004) added that the problems 
of the developing countries were mainly brought about by the colonialist who ignored the social 
cohesion that existed before and divided these people for their own advantage so as to rule over 
them easily. Ethnic tribal rivalries troubling most developing countries, where equal citizenship 
among non-governing ethnic groups is non-existent, has been the major cause of most civil 
wars in developing countries and has hindered their progress in development. 
Many critics of modernization theory argued that the main terms used in the theory – tradition 
and modern, are too ambiguous to be used as a distinction and do not show the many varieties 
of societies that exist in the world as both terms are given a blanket label: Traditional for the 
countries that have not industrialised and modern for those that have done so (Webster, 1995). 
According to Frank (1969) traditional values (respect of age or elders, family background) have 
always been embraced in the modern societies and have been given important role in the 
modern industrial societies like UK, Japan and United States.  Webster, also added that the 
theory was questioned for the vague explanation of the mechanisms of development that the 
countries were to adapt to in order to advance, other than just discussing the stages for 
development. Similarly, Rostow’s linear development path was criticised for the fact that it 
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was too theoretical and therefore could not be practical (Mutunhu, 2011). Mutunhu further 
added that most African countries invest in agriculture, manufacturing and tourism and it was 
therefore not easy to classify countries in equal categories, since countries have different 
natural endowments. There are also questions on the freedom of choice for those whom the 
development is meant for and the involvement of the local community in the development 
process (Matunhu, 2011; McKay, 2004).  
Modernization theory was also criticised for its simplistic idea that development for all was 
possible by moving from point A (tradition) to point B (Modern) by just fulfilling certain 
criteria and not recognising that there was ‘need for different strategies for different cases’ 
(Andreason, 2005:977) as the potential for development was contextual. The theory does not 
explain the process by which these stages are reached (Webster, 1995). Equally, Coetzee et al. 
(2007) agreed that the oversimplified perception of social change was the major weakness of 
the theory since not all people are always ready to adapt to change due to the fear of uncertainty. 
Mutunhu (2011) also advised that for Africa to develop and outgrow underdevelopment, new 
theories for promoting Africa’s development should be embarked on instead of relying of 
modernization theory. Lastly, and the most serious criticism of the modernization theory, was 
its failure to acknowledge the impact of colonialism and imperialism on the Third World 
countries. These impacts are important in examining the history of the developing countries in 
order to determine their status then compared to the present and how they can be assisted to 
attain development (Webster, 1995). Despite these criticisms, there are some aspects of the 
theory which can be used to help understand why developing countries aspire to host major 
sports events. For example, many countries bid to host these events in order to boost their 
physical infrastructure which they believe will help in developing their economy and also 
signal to the world that they have attained development. The following sub section illustrates 
the linkage between modernization theory and sport and how the theory is going to be used to 
understand the hosting of major sport events.  
Modernization Theory and Sport  
Modernization theory is useful for this research as it helps in explaining why developing 
countries seek to host major sports events. According to modernization theory, to be considered 
a modern country, a country should have the inclusion of industrialization, urbanization and 
increased use of technology within all sectors of its economy (Willis, 2005), a factor that many 
developing countries have not been able to achieve. In the last 40 years there has been major 
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changes in geography of international capitalism where new growth areas such as tourism, 
events or sports have gained importance in wealth creation (Cornelissen, 2004b). Sport is 
therefore one vehicle through which developing countries can move to modernization. Sport 
may have the capacity to help countries achieve modernization in the following ways: Firstly, 
sports assists in socio - economic development through hosting of major sports events and 
specific sports related projects that increases capacity building, empowerment of communities, 
investment generation and establishment of a stable political environment for economy and 
markets to operate in. Sports for Development (SFD) projects helps in capacity building of the 
community in areas that can help them earn income for themselves like teaching of business 
skills, management of sports at community levels, cleaning of environment which is famously 
done by Mathare Youth Sports Association (MYSA) in Nairobi (Levermore, 2009). Levermore 
further explained that sports have more recently been recognised as a tool for social change 
more especially in the developing countries where orthodox policies for development, which 
emphasized the economic rather than social environment aspects of development, failed to 
meet their objectives (Levermore, 2009). Secondly, most of the developing countries strive to 
use the hosting of major sports events to first boost their sport and other related infrastructures 
(transport, communications, hotels, and industries), which in turn aids in the development of 
their economy. These projects help in stimulating human development in the future as through 
them other small-scale industries are able to grow their business. For instance, South Africa 
which has been successful in hosting major sports events including mega sports events, have 
been able to develop their stadia which cannot be equalled by any other country in Africa. 
Thirdly, countries that excel in sports have been able to be globally placed in the world map 
(advertised) through the television networks and be known for their exemplary performance in 
particular sports. For example small countries like Jamaica and Kenya have been known 
because of their dominance in sprints and long distance athletics respectively and this has also 
helped in improving the socio-economic lives of these sports men and women and their 
countries through the prize money they get from winning in the athletics competitions 
(Levermore, 2009; Lebo, 2007; Bale and Sang, 1996). Fourthly, through sports, international 
trade in sports clothing and footwear has been able to help in the employment of workers and 
buying of raw materials which has helped in eradicating poverty as many people gain income 
for sustenance and wellbeing. Fifthly, the development of telecommunication network has 
helped in developing most sports through the advertisement of these sports for shared 
experience worldwide hence uniformity in different sports and no country left behind (Bale 
and Sang, 1996). Sixthly, Sports can be used to alleviate tensions caused by conflict fought 
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along ethnic lines or between countries. It is well known that where there is war no 
development can take place as the environment is not conducive due to lack of security. Sport 
is able to bring warring parties together for the sake of peace. This form of sports is known as 
Sport for Development and Peace (SDP). In sports events it can also bring divided citizens of 
a country together. For example, the 1995 Rugby World Cup hosted in South Africa helped 
bring its people together despite rugby always being seen as a white minority sport in the 
country. Several other sports events like the 2006 FIFA World Cup in Germany, 2008 Beijing 
Olympics and 2010 South Africa FIFA World Cup were also used for national cohesion and 
patriotism among the citizen of the host country (Hoglund and Sundberg, 2008; Black, 2008; 
Cornelissen, 2008). Finally, most countries, especially the developing countries have mainly 
used major sport events for signalling to the world that they have achieved development (Black 
and Bezanson, 2004; Cornelissen, 2004a; Horne, 2007) that they have reached the status of 
being ‘developed’ (Black, 2008; Cornelissen, 2004a, 2004b). Similarly, Horne and 
Manzenreiter (2006) suggested that modern competitive sport and large-scale sport events have 
been developed in line with the reasoning of modern capitalistic society where major sport 
events and global sport culture are central to it. These large scale events are seen as the medium 
through which a country can transform its image to the international accepted standard and that 
is why countries when hosting any major events, including sporting, will always want to hide 
what is undesirable - shanty towns or slums and homeless people locked away (Curi et al, 
2011). Modernization theory, therefore, can help explain the potential of sport as a 
developmental vehicle, although, as the later sections on dependency theory and PCT will 
discuss, achieving this is not as simple, hence the need to draw on more critical theories. 
Using Modernization Theory to Understand the Hosting of Major Sports Events  
The significance of modernisation theory in development policy and practice between the late 
1940s and early 1980s and the entrenching of ideas of development as imitation or emulation 
might help explain why it is that developing countries aspire to host major international sports 
events. Modernization theory is useful in understanding why countries aspire to host major 
sports events in the following ways: Firstly, hosting sports events contributes to the 
reinvigorating the physical infrastructure of a city or region through building of roads, airports, 
hotels, sports stadiums, telecommunication networks, amongst others (Levermore, 2008; 
2009). This creates business and employment opportunities for the community hence standards 
of living are improved within the community around the event. Many major sports events like 
the 1992 Barcelona Olympics and the 2002 Manchester Commonwealth Games have been used 
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for urban regeneration purposes, thereby transforming run-down and neglected areas into 
modern and up-to-date places (Cook and Ward, 2010; Malfas, et al, 2004). The awarding of 
the rights to host the 2010 FIFA World Cup in South Africa was perceived as a good step in 
strengthening the connection between sports events and social development in the country 
(Manzo, 2012; Levermore, 2009). Manzo further added that it is always believed that the 
infrastructural developments for sports events enhance the visibility of a country for tourist 
attraction and at the same time elevating it as a modern country. FIFA projects - ‘Football for 
Hope’ that was initiated during the hosting of the 2010 FIFA World Cup, is a good example of 
tangible projects that are visible signs of development – infrastructure and sport (Manzo, 2012; 
Levermore, 2009). Hence, major sporting events, especially Olympics and football World Cup, 
have been instrumental in urban modernity. However, in as much as the major motivation of 
hosting major sports events in developing countries is for development purposes, as has been 
discussed above, there have been instances where the huge infrastructural developments for the 
events have not benefitted the countries and instead became a burden, due to high maintenance 
costs (Manzo, 2012; Labuschagne, 2011). Similarly, there have been concerns when funds 
meant for basic socio-economic needs have been transferred to fund and host these events and 
those people most in need do not benefit (Manzo, 2012; Horne, 2007).  Dependency theory and 
PCT are used to explore these criticisms of Modernization theory later in the chapter. 
Secondly, countries vigorously compete to host major sports events in order to fast track 
development of their infrastructures (transport, communication, hotels), which helps in 
stimulating development (Darnell, 2012; Cornelissen, 2009; Cornelissen and Swart, 2006; 
Black and Van Der Wethuizen, 2004; Malfas et al, 2004). Bureaucratic procedures of 
development of most government projects delays the development of most infrastructural 
projects and hosting of major sports events can be a catalyst in fast tracking of these projects 
by nearly ten years (Levermore, 2009; Black, 2008). Thirdly, through the hosting of these 
events, the developing countries do signal to the world that they have achieved development 
status. Conn (2010 cited in Manzo, 2012:173) explained that countries clamour to host major 
sports events mainly because these prestigious events represent global adverts, broadcasting to 
the world a country’s charm, competence and modernity.  Developing countries who eventually 
host these events, usually aim to show the world that they have reached a certain kind of 
development or are modern. Indeed, hosting these events requires a lot in terms of sports and 
related infrastructures that many countries cannot manage. Therefore, the very few developing 
countries that have been able to host these events are mainly the BRICS (Brazil, Russia, India, 
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China and South Africa) countries, which are the emerging economic giants from the 
developing countries (Horne, 2011). Fourthly, major sports events are used for place promotion 
to the global audience as destinations for new foreign investment and tourist promotion, which 
are the new major development strategies (Manzo, 2012). The publicity for the sports events 
through global TV broadcasting (Horne, 2007; Horne and Manzenreiter, 2006) draws many 
countries to bid for these events in order to signal important milestones and market their 
country and products.  Manzo however cautioned that lavish display could also attract negative 
media exposure especially when so much has been spent for that display at the expense of the 
citizens who are still lacking in basic needs. Fifthly and finally, major sports events have also 
been used for developing sports participation among the youth. This gives these youth the 
opportunity to participate among the world’s best and enhance their performance. Promotion 
of sports participation across the whole of the UK was a major objective of the London 2012 
Olympic bid (Girginov and Hills, 2008). Modernization theory has been useful in helping to 
understand why many developing countries are now competing to host major sports events, 
which is mainly for development purposes; boost and signal to the world that they have attained 
development. The next section discusses dependency theory and how it can be used to 
understand the hosting of major sports events 
Dependency Theory 
Dependency Theory emerged in the late 1940s as a critic of the modernization theory of 
development, which was felt by dependency theory proponents, notably Andre Gunder Frank, 
to be too conventional on the approaches for economic development after World War II 
(Matunhu, 2011). The theory was first developed in Latin America through the writings of 
Andre Gunder Frank between the years 1966-1979 (Jeffrey, 2012) who felt that modernization 
theory failed to address the truth on how the developed countries got their wealth and the 
reasons that poor regions of the world continued to languish in poverty (Matunhu, 2011). 
Dependency theory developed by examining the historical and current economic trends of both 
developed and developing countries to comprehend their current status. The proponents of 
dependency theory stressed the importance of analysing the historical experiences of the 
developing countries, the phases of their involvement in the development process and the 
identification of their specific socio-economic linkages with the developed countries (Preston, 
1996). This was to determine if the developing countries were better or worse off before the 
colonization period and to establish the causes of their situation (underdevelopment). Smith 
(1979) notes that the theory’s most distinctive contribution is its claim that the logic of the 
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contemporary development of the developing countries can only be achieved through placing 
the process through a globally defined context. That is by analysing both the features of 
colonialism in the past and the present day. This was due to the fact that these countries had 
been practising other forms of production like farming, and trading among themselves and also 
had abundant natural resources which could have elevated their status accordingly. According 
to Frank (1967:25), ‘underdevelopment is not an original state rather it is a result of economic 
capture and control of backward regions by advanced metropolitan capitalism’. Frank (1967) 
noted how Latin America countries were not developed before colonialism but due to the 
colonial era, which was accompanied by mass exploitation of these countries’ resources, the 
countries deteriorated to underdeveloped status.  
In support, Darnell (2012) explains that the theory did not abandon the modernist ideals but 
argued that the marginalization of the developing countries was due to the mass destructive 
results of hegemonic capitalism supported by the developed world. The theory features the 
existence and the continual underdevelopment of the peripheral countries due to the historically 
evolution of a highly unequal international capitalistic system of the rich country - poor country 
relationships (Todaro and Smith, 2011). Equally, Kingsbury (2004) pointed at how the world 
was increasingly being divided between the powerful developed countries and the 
impoverished underdeveloped countries. Todaro and Smith (2011) further proclaimed that it 
was difficult or nearly impossible for the poor nations to be self-reliant and independent due to 
the exploitative nature of the rich nations in the highly unequal capitalistic system. This is 
because the developed countries continued with the exploitation of the developing countries by 
getting their raw materials cheaply from these countries at low prices, selling back to them the 
finished products at very high costs, and also getting cheap labour from the developing 
countries (Levermore, 2009).  
Frank (1966 cited in Moses, 2012) also argued that modernization theory did not explain 
underdevelopment and used the Latin American example to explain the metropolis – satellite 
relationship. He labelled the urban centres the “metropolis” which were the centres of 
exploitation. According to Frank, the exploitation emanated from these centres’ 
interdependence on the satellite regions. Moses (2012) explained that all resources from the 
outside/rural regions are forced to the centres of exploitation so that they could trade them for 
those of the metropolis. This made the satellite become reliant in a relationship of pseudo-
servitude. The Latin American metropolis also became satellites in an exploitative relationship 
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to nation states of the developed countries. The exploitative relationship was not only between 
the developed and the developing countries but also between levels other than the nation state, 
such as sub-national or cross-national regions (Friedmann and Wayne, 1977). Similarly, urban 
areas have also continued to exploit rural areas by getting their products cheaply at the expense 
of them (Moses, 2012). African countries have continued being economically and politically 
dominated by external centres of power due to their dependency on these countries for financial 
aid and grants in the administration of their countries (Matunhu, 2011).  Smith (1979) reiterated 
that the developing countries cannot do with their dependence status nor can they do without 
it. Smith (1979) further explained that the national elites have structured their domestic rule in 
agreement with the internal interests favourable to the international connection for their own 
selfish gains.  In addition, Young (2003) added that though most of the periphery countries got 
independence, some of them continued to be controlled by their former colonizers through the 
local elites who served in the interest of the developed countries. 
Darby (2002) stressed that one of the most useful features from the dependency model is the 
fact that it explains that the relationship between the developed world and the developing world 
as a historically dynamic process. This dependency has manifested itself in different forms; 
and is likely to continue in the future. Using the example in sport of the relationship between 
Confederation of African Football (CAF) and FIFA, Darby (2002) explained that though there 
have been certain improvements in African football, African football will continue being 
dependent and subordinate to FIFA’s core due to their poor management, chaos and financial 
problems.   
Criticism of Dependency Theory  
Dependency theory has been criticised for failing to give insight into how developing countries 
could initiate and sustain development despite its proponents giving an appealing explanation 
of the continued impoverishment of the developing countries (Todaro and Smith, 2011). Smith 
(1979) also pointed out that dependency theory underestimates the power of those in the 
periphery in managing their own affairs. For instance, whenever international NGO’s want to 
help the developing countries who have problems, instead of entrusting them with the funds 
that they have given out to solve the problem, these institutions instead bring in their own 
people to manage these funds without consulting with the countries about how their problems 
can be solved. This is also due to the top – down characteristic of the dependency theory where 
the countries that give aid to these developing countries also dictate how it is to be used or give 
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conditions before releasing the funds as they feel that the locals do not have expertise of 
managing the funds given (Matunhu, 2011). Munck and O’Hearn (1999) faulted the theory for 
being too economic and ignored the role of social classes and political struggle – domination 
and control by the developed countries. Dependency theory is also criticised for failing to 
explain the internal factors involved in a country’s development and completely placing blame 
on external factors (Moses, 2012) as there are many internal factors like mismanagement and 
corruption that can also cause the underdevelopment of a country. These ideas have been 
supported by Andreason (2005), who noted that many African countries have issues with 
imparting of law and order, good governance, transparency and plural democracy which is a 
requirement for the progress of development. 
Dependency theory was also faulted for ignoring the value of culture in the development 
literature and only recognised it as one (subordinate) element amongst many of their politics 
in the development theory (Kapoor, 2002). According to Matunhu (2011) the 
underdevelopment of Africa was as a result of the collision between the Western and African 
cultures, resulting in the former pacifying the latter’s traditional culture and its value system. 
In support, McKay (2004) highlighted the role of culture which does not exist in all of the 
major present development theories. McKay also pointed out the successful Asian countries 
whose experience presented different challenges to development theory and gave an example 
of the Confucian heritage in China, Korea and Taiwan whose philosophy emphasizes the 
ethical responsibility of both the rulers and the ruled. Culture, according to Pieterse (2010), 
presents an important dimension of development that cannot be underestimated as cultural 
diversity and cultural capital: human capital and human capacity are very important in 
assessing and determining what type of development formula is able to work for a particular 
community. The following sub section illustrates in more detail the linkage between the 
dependency theory and major sports events and how it is going to be used in the study. 
Dependency Theory and Sport 
The dependency theory is useful in explaining some of the problems facing sports development 
in developing countries and the challenges of hosting major sports events in these countries. 
Dependency theory of development was concerned with why certain countries were not 
developing the way the others were (Todaro and Smith, 2011). It was assumed that these 
countries were not developing because the international system was preventing them from 
doing so, as the system was exploitative and characterised by the dominance of some countries 
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over others (Allen, 2012). Allen (2012) also pointed out that the developed countries also 
dominate in international business, just like in sports, they dominate in the international sports 
organizations, therefore in international trade, and developing countries that are subordinate to 
them have to serve their economic interest.  
The theory is vital in understanding why the standard of sport in most developing countries is 
still very low compared to that of the developed countries who have good sports facilities and 
also perform well in major international sports events (Andreff, 2001, 2006, 2008). Andreff 
(2006) explains that there exists a very strong relationship between the level of economic 
development of a country and the level of its sporting performance and development. In other 
words, an economically advanced country will have enough resources for the development of 
sports in its country which eventually enhances the performance of its athletes in international 
sports events. On the other hand, it is hard for economically underdeveloped or challenged 
countries to invest in the development of their sports before meeting other basic needs like 
health, food security, education and housing needs of their citizens.  
The major reasons for sports underdevelopment in developing countries is as follows: Firstly, 
sport is not taken seriously by the governments of developing countries and therefore not given 
priority in the national budget. Though sports is important for general wellbeing of all citizens 
of a country, sports cannot be accorded the priority it deserves given the day to day needs of 
people in the under developed countries, which they are still struggling to meet. Secondly, most 
of the developing countries are not financially well endowed and have to depend on developed 
countries for assistance in funding their sports activities (Andreff, 2006, 2001). Similarly, many 
sports organizations are greatly dependent on their national governments for financial support 
of their sporting activities, development of sport infrastructures, participation in international 
competitions, hosting of major sports events, as well as negotiation with other governments to 
get support for hosting major sports events or positions in the executive of international sports 
federations (Hoye and Cuskelly, 2007).  
Thirdly, the theory is useful in understanding how the colonial system forced the developing 
countries to abandon their traditional sports which were inexpensive and adapt modern sports 
some of which are too expensive for these countries to manage due to their requirements (Bale 
and Sang, 1996). This is one of the reasons for these countries poor performance and 
underdevelopment in the modern sports. Fourthly, dependency theory highlights how there has 
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also been exploitation of sports talents from the developing countries who are lured to the 
developed countries by better pay and better training facilities which is absent in the developing 
countries (Akindes and Kirwin, 2009; Darby, 2002; Maguire, 2000; Bale and Sang, 1996). This 
enabled the migration of African and South American sportspersons to North America and 
Western Europe to the detriment of certain sports in Africa and South America whereas these 
sports became big business where they migrated to (Akindes and Kirwin, 2009; Andreff, 2006; 
Darby, 2002; Maguire, 2000; Bale and Sang, 1996). These countries do not get their migrated 
athletes to compete for them or be role models for younger aspiring which eventually leads to 
poor performance of this countries in international competition. In this situation both the 
exploiter and the exploited both need each other. The athletes desperately need the better pay 
and the good training facilities which is lacking in their own countries while the exploiters need 
these athletes for their talents which helps them in winning their leagues and the money that 
comes with it (Bale and Sang, 1996). Fifthly and finally, some developing countries tend to 
depend and specialize on one or few sports that they perform well in and neglect the other 
sports. This causes the decline or underdevelopment of the neglected sports and when the 
countries’ preferred sports starts deteriorating, they do not have any sports to fall back on. 
Levermore (2009) equally noted that developing countries tended to specialize in few products 
and neglecting others when the values for the former are high causing and in case of any failure, 
the whole country / region suffers extensive underdevelopment. The following section explains 
how some of the elements of the theory will be of use to this research. 
Using Dependency Theory in Understanding the Hosting of Major Sports Events  
Once more, despite the criticisms of dependency theory, there are some elements of the theory 
that are useful for this thesis in understanding the challenges faced in hosting major sports 
events. The aspects of the theory which are important in understanding challenges of the 
hosting of major sports events are as follows. Firstly, dependency theory is useful in 
understanding how due to the location of most of the international sports federations being 
based in the developed countries, these countries have continued to dominate in management 
of the sport and hosting most of the major sports events. Likewise, Bale and Sang (1996) noted 
that countries from the developing countries are automatically placed at disadvantaged position 
when it comes to matters of global sports management since most of the sports affiliated to the 
Olympics are Euro – American in origin. Bale and Sang further pointed that this shows the 
complicated aspect of the world sports system where some member countries are marginalised. 
As a result, there are some continents in the developing world that have not hosted mega-events 
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like the Olympics and Commonwealth Games, despite participating in these events for close 
to six decades.  
Secondly, the theory will be beneficial in understanding the causes of continued economic 
inequality between the developed and developing countries and how this affects their aspiration 
for hosting major sports events. The dependency theory claims that all the countries exist within 
the wider global system which is characterised by global capitalism where liberal economic 
theory (which includes the international banks and financial institutions) dominates and serves 
the interests of the rich countries (Allen, 2012).  The GSS is also characterised by the 
dominance of the developed countries as already mentioned earlier, who control the economic, 
technological, knowledge, and political and control the levels of power of global sports 
(Maguire, 2011). It is for these reasons that the competition for hosting of major sports events 
occurs on an unequal platform, especially for the developing countries that are placed at the 
bottom of the hierarchy. Thirdly, most of the developing countries depend on the developed 
countries for financing of their sports activities and development of their sports infrastructure 
(Horne, 2011; Andreff, 2001; Bale and Sang, 1996) and this is best explained by the 
dependency theory. The same way, developing countries also depend on the developed 
countries and international finance institutions to support the shortfalls in their national budget 
and to an extension the hosting of major sports events in their countries. Fourthly, the theory 
is valuable in understanding the underdevelopment of sports generally in developing countries. 
The underdevelopment of indigenous sports of most developing countries was caused by the 
imposition of modern sports to these countries by their former colonialists and the non-
inclusion of the indigenous sports in international competition - GSS (Bale and Sang, 1996).  
Fifthly, dependency is both ways to the exploiter and the exploited, as the exploiter relies on 
those it exploits to gain, while the exploited that is desperate, still relies on the exploiter for 
survival. In the same spirit, the IFs and generally the GSS, are dependent on their national 
affiliates and athletes to participate in their events in order for them for gain profits from the 
participation of these countries. Countries aspiring to host major sports events can also do 
anything including using illegal means (voter bribing) in order to host these events. 
Dependency theory can also be linked to how Kenya’s athletes also have to depend on the 
European and American diamond league events in order to participate and continue excelling 
in track and field competitions (Bale and Sang, 1996:175). Sixthly, the theory is important in 
examining the historical experience of sports in developing countries, the present state of sports 
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and the causes of their underdevelopment. Kenya’s dependency of track and field athletics due 
to the country’s dominance in the same events at major international competitions, has seen 
the underdevelopment of other sports like hockey and boxing (Bale and Sang, 1996). This is a 
situation that is common to most developing countries that tend to rely on few sports events 
that they dominate in at the expense of other sports. This practice places risk to these countries 
as they can lose out in all sports when other countries outshine them in the sports events that 
they are used to excelling in major international competitions.  
Finally, the theory helps in understanding of exploitation in sports generally and by extension 
the hosting of major sports events. Sports have also been underdeveloped in these countries by 
the exploitation of their best athletes, who are lured by better pay and training facilities to the 
detriment of these countries’ sports talents development (Akindes and Kirwin, 2009; Maguire, 
2001; Bale and Sang, 1996).  In major sports events, countries wishing to host these events 
have to condone some of their own rules to accommodate those of the GSS i.e. allow GSS and 
its partners to collect untaxed profits from the major sports events that the country hosts which 
amounts to exploitation by the GSS. Though both athletes and the hosting countries are 
exploited, they have to overlook the exploitation in order to gain in their respective objectives. 
The next section discusses PCT and its implications for understanding the hosting of major 
sports events. 
Post-Colonial Theory 
PCT just like Modernization theory and Dependency theory was concerned with the welfare of 
the former colonies after the end of the colonial period. It also focused on the enduring regimes 
of power and knowledge that followed after colonization period through the concepts of 
prosperity, respectability and social change (Darnell, 2012). Bhabha (1994) noted that PCT 
was about the unequal and universal power of cultural depiction that is involved in a constant 
competition for political and economic control. Equally McEwan (2001) explained that PCT 
was about criticising the material and discursive legacies of colonialism and it can therefore be 
said that it is anti-colonial. According to Hayhurst (2009), a post-colonial framework ensured 
that the themes of power, global inequalities and identities were understood when examined in 
terms of race, class and culture. In summary, PCT challenges the negative representation of the 
developing countries by the developed countries with regards to the issues of power, voice and 
culture.  
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McEwan (2008:124-5) highlighted some issues that underpinned PCT approaches as follows. 
Firstly, PCT stressed the need to undermine the principal discourses of imperial Europe (for 
example, history, philosophy, linguistics and ‘development’) challenging the unacknowledged 
and unexamined assumptions at the heart of European disciplines that were deeply insensitive 
to the meanings, values and practices of other cultures. Secondly, post colonialism also 
challenged the experiences of speaking and writing by which the principle discourses came 
into being e.g. terms like ‘Third World’ that referred to people and countries that were deemed 
to have failed both economically and politically – this was often inscribed in development 
writings. Lastly, PCT also highlighted the lost historical and contemporary voices of the 
marginalised, the oppressed and the dominated through a radical reconstruction of history and 
knowledge production. Darnell (2012) added that in development study, PCT showed the ways 
in which the need for development was, and how it continued to be constituted in and through 
structural relations of colonization. Similarly, Rukundwa and Van Aarde (2008) noted that the 
philosophy underlying the theory was the declaration of war against present realities that are a 
result of consequences of the past.  
Levermore (2009) equally noted that PCT underlines one of the central issues within 
development which is power and how it shapes development thinking and policy. Levermore 
(2009) further pointed to the concern of proponents of PCT on how the developing countries 
continued to be portrayed in negative, derogatory and stereotyped manner within the 
development process. Darnell and Hayhurst (2012) acknowledged that in a hegemonic 
framework, power and dominance are not innate or static but mobilized and implemented 
through socially negotiated processes of authority and consent. Darnell and Hayhurst (2012) 
added that PCT helps in understanding the intricacies for negotiating dominance and consent, 
and for locating possibility for freedom and social change. According to Hayhurst (2009), the 
top down policy direction in sport for development is normally directed from the developed 
countries and prescribed to the NGOs and communities in the developing countries. The policy 
makers from the developed countries take themselves to have expert knowledge of what is to 
be transferred to the local communities in developing countries. This approach has been 
criticised by the PCT advocates on the grounds that it is the communities in the developing 
countries who know and understand their problems and it is best when they are involved in the 
decision making of their problems (Jeanes et al, 2013; Levermore and Beacom, 2012).   
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Criticisms of Post-Colonial Theory 
Firstly, PCT has been criticised for its too theoretical approach while ignoring the real problems 
affecting the normal lives of the people of the developing countries (McEwan, 2008). PCT also 
resists the recognition of historical and present pattern of events that can allow the correction 
of events after learning from past mistakes (Kapoor, 2002). Kapoor explained that the theory 
emerged from literary studies and its arguments are mostly based on literary sources. Sylvester 
(1999) argued that the theory was concentrating on colonial continuities and subaltern voices 
while neglecting other issues of general development like economic relations and practical 
politics. Sylvester advised that the theory could find a middle ground where it could be both 
critical and empathize with all that was hindering the development work. The theory was also 
questioned for not adequately appreciating the role of capitalism and mostly concentrating on 
culture (Kapoor, 2002). Kapoor further clarified that neglecting the role of capitalism makes 
the issues of economic inequality not to be addressed by PCT yet the interactions and 
negotiations between the coloniser and the colonised are important in explaining the issues of 
poverty and distribution of wealth which are some of the key issues of development and 
dependency theory deals with this. Hence the justification of drawing on both theories; 
dependency and post-colonial to understand the challenges faced by countries aspiring to host 
major sports events. The following sub section illustrates the linkage between the PCT and 
sports. 
Post-Colonial theory and Sport 
PCT discourse underscores the fact that colonial ties between developed and developing 
countries have significantly shaped and will always affect the way in which the developing 
countries are perceived and treated by the former (Cornelissen, 2004b). This filters through 
into the continued negative positioning of the developing world in the international system.  
PCT also typifies the dominant development institutions and policies as being Eurocentric in 
nature and being based in the developed countries (Levermore, 2009). Similarly, in sports, most 
international sports institutions and SFD projects tend to be dominated by the developed 
countries and are often regarded as tools for neo-colonization by the African and non -European 
countries (Darnell, 2012; Levermore, 2009; Darby, 2002).  
PCT highlights the demeaning attitude in which the developing countries have continued to be 
viewed when they present their interest in the hosting of major sporting events as colonial and 
neo-colonial ties have shaped and continue to shape external relationships with major sports 
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events as well (Cornelissen, 2004b). Cornelissen (2010) noted how hosting and participation 
in these events centre on issues of identity or challenges to power, neo-imperial or otherwise. 
Hence, in order to be recognised as independent states most newly independent countries from 
Africa rushed for recognition from the United Nations and global sports bodies like FIFA and 
IOC (Darby 2002, Cornelissen, 2004b). 
Another key important aspect of the pre-existing structures that PCT underlines, is the global 
media who report from the perspective of the developed countries. During the hosting of the 
2010 FIFA World Cup in South Africa, there was a range of negative feedback from the press 
about how the country was insecure and could not finish the development of sports 
infrastructures on time, and therefore, not capable of hosting the event (Bolsmann, 2010; 
Cornelissen, 2010). The same negative media publicity was witnessed during the hosting of 
the 1968 Mexico Olympics (Bolsmann, 2012, Bolsmann, 2010), consequently the developing 
countries always have to work hard to prove their capability when awarded the rights to host 
these major sports events (Bolsmann, 2012; Cornelissen, 2004b). Both countries ended up 
hosting successful events to the satisfaction of the event owners.  
The theory highlights how the relationship between FIFA’s members from the developing 
countries and those of Europe had not been cordial due to the Eurocentric nature of the 
European constituents who had continued to discriminate on these countries with regards to 
the management of football globally (Darby, 2002; 2005). This domination by the developed 
countries in the IFs negatively affects most of the developing countries aspiring to host the 
major sports events as there will be no fairness in the competition to host the events. 
PCT underscores the way in which global sports organizations like FIFA and IOC are 
structured, and the way in which the bidding process are conducted and decided upon is not 
favourable and is prohibitive to the developing countries (Cornelissen, 2004b; Swart and Bob, 
2004). FIFA requirement of having 8 to 12 international standard stadia, good infrastructure, 
adequate five star accommodations for officials of the global sports bodies, amongst other 
requirement are too prohibitive to many developing countries that would have wished to host 
these events. The IOC and CGF requirements of city bidding for their events and having the 
various types of infrastructure for multi sports activities in one city are equally prohibitive for 
developing countries who cannot afford to develop them in a short period of time. Most 
developing countries aspire to host these events in order to hasten infrastructural development 
of most areas of their country and prefer these projects spread across the country where the 
55 
local government can share in the costs and many people benefit from the proceeds of these 
events. It is because of this requirement especially for CGF and IOC that the African continent 
has never hosted their events (Commonwealth and the Olympic Games). 
The PCT also points out how the competitions to host major sporting events also occur on 
unequal basis and this worsens in the case for the developing countries especially Africans 
countries who are placed at the lower position (Cornelissen, 2004b). Cornelissen (2004b) 
further added that it is never acknowledged that developing countries, more specifically 
African countries, are discriminated against when it comes to bidding for international sports 
events. It is for this reason that during the bidding for both 2006 and 2010 FIFA World Cup, 
the African countries continued to use the ‘African discourse’ in framing their bids (Black, 
2007). When bidding for the 2006 and 2010 FIFA World Cup, Morocco and South Africa made 
extensive use of ideology and sensitive posturing of Africa emphasizing on the negative 
position the continent occupies in the wider international system (Cornelissen, 2004b). During 
the bidding process there is a lot of state bargaining and lobbying, voter buying, leveraging and 
negotiations (Cook and Ward, 2010; Jennings, 2006; Cornelissen, 2004b) which again most of 
the developing countries cannot afford to do at the same level as their western counterpart. The 
relationship between all members of the international sports federation is important for the 
development of that particular sport.  The next section discusses how PCT can be used to 
understand the hosting of major sports events. 
Using Post-Colonial Theory in Understanding the Hosting of Major Sports Events  
Despite the criticisms of PCT, there are some of its elements that can be useful in understanding 
hosting major sports events in Kenya and what the country can learn from South Africa. Firstly, 
the PCT will help this research in understanding the themes of power, global inequalities and 
identities when analysing the relationship between the national sports actors and the GSS. 
According to Said (1993), there is a distinction between the West and the East and explains 
that the Westerners are perceived to be ‘rational, peaceful, logical and cannot do any wrong, 
whereas the Easterners (Periphery) are the direct opposite of the West. This helps in explaining, 
as represented in orientalism, the uneven power relationship between the colonialist and their 
colonial subjects. Through the interviewing of the national sports actors in Kenya and South 
Africa, the research will be able to establish if the lack of hosting of major sports events 
especially the mega sports – The Olympics and the FIFA World – are due to the uneven 
relationship between the developed and developing countries. Secondly, the theory will help 
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in understanding global inequalities which has affected the developing countries, when 
competing with the developed countries in bidding to host major sports events. Most of the 
developing countries lack in sports and other related infrastructures when it comes to hosting 
these events and therefore, cannot compete with developed countries in equal platform when 
bidding to host major sports events. Thirdly, application of the PCT will enable this research 
to understand the enduring regimes of power and dominance held by the developed countries 
over the developing countries and how this has affected the hosting of sports events, and the 
management of the GSS where the former have continued to dominate. Fourthly and finally, 
this research will examine the oriental discourses produced through media, politics, and culture 
with regards to hosting of sports events to establish if the non-hosting of major sports events 
by the developing countries is because of a biased view or discrimination against developing 
countries. In order to understand the challenges of hosting major sports events, Dependency 
theory helps understand the economic and PCT is more helpful for understanding the cultural 
factors. 
Conclusion 
The main aim of this chapter has been to examine theories of social development, and how they 
might help explain the opportunities and challenges for developing countries hosting major 
sports events. The chapter has established that development is a contested concept and there 
remains inconsistency about how countries should be classified or measured in terms of 
development. It is also difficult to distinguish countries that are developed, those that are yet 
to develop and what development should entail. However, it might be worthwhile to have 
various categories of all the groupings (developed and developing) in order to properly 
categorize each country to where they rightly belong.  
The theoretical framework adopted for this thesis draws on the key aspects of three influential 
theories of development. Modernization theory links best with the aspirations of the majority 
of developing countries to host major sports events in order to stimulate development of their 
countries. However Modernization theory presents a relatively idealised view of the potential 
for linear progression and hosting major sporting events are viewed as a vehicle to achieve this. 
Hence the other two theories are useful in offering a more critical understanding of the 
challenges associated with attempts to use major sports events for these purposes.  
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My synthesis of these theories is aligned with the critical realist epistemological approach 
introduced in chapter 1 and explained more fully in chapter 4. The realist philosophical position 
respects that there is an external reality (Bhasker, 1978). External reality comprises of abstract 
things that are born of people’s minds but that exist independently of any one person (Sobh 
and Perry, 2006). In this thesis, whilst countries like Kenya would aspire to host one of the 
major sports events, the actual certainty of hosting these events depends on many external 
factors such as the events rights owners whose guidelines must be followed, and competition 
with other countries who also wish to host these events, which are outside of their control. Most 
of these form the challenges that countries like Kenya face when they bid to host major events.  
 
Though the three development theories differ in substantial ways, aspects of each can be used 
to complement each other’s weakness in order to come up with a framework for examining the 
hosting of major sports events in Kenya. Figure 3.1 below indicates the importance of each of 
the theories to this research project. 
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Figure 3.1: Theoretical Framework
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Progression – Modernization Theory 
First and foremost, modernization theory is useful for this research as it helps in explaining 
why developing countries seek to host major sports events. According to Willis (2005) being 
modern in economic terms means the inclusion of industrialization, urbanization and increased 
use of technology within all sectors of economy. Not many countries have been able to do this 
and those who have managed are mostly from North America and Western Europe. Sport is 
one vehicle through which developing countries can move to modernization. It is in this regard 
that most of the developing countries strive to use the hosting of major sports events to first 
boost their sport and other related infrastructures (transport, communications, hotels, and 
industries), which in turn aids in the development of their economy. These projects help in 
stimulating human development in the future as through them other small-scale industries are 
able to grow their business. For instance, South Africa which has been successful in hosting 
major sports events including mega sports events, has been able to develop its stadia which 
cannot be equalled to by any other country in Africa.  The country’s transport and 
telecommunication network have also been greatly fast-tracked through the hosting of major 
sports events especially the 2010 FIFA Men Football World Cup. As Manzo (2012: 174) 
pointed out, ‘by extension modernist development theory valorises                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
visual evidence of ‘progress’ while producing and celebrating such icons of modern 
technological prowess as football stadiums, big dams, other ambitious infrastructure projects 
such as transportation networks’. Secondly, through the hosting of these events, the developing 
countries do signify to the world that they have achieved development status. Thirdly, major 
sports events are used for place promotion to a global audience as destinations for new foreign 
investment and tourist promotion (Manzo, 2012). 
Interaction / Barriers - Dependency and Post-Colonial Theories) 
The hosting of major events is not guaranteed and there are many barriers that hinder countries 
from eventually hosting them. These barriers are best explained by the Dependency and Post-
colonial theories of development, which are useful in offering a more critical understanding of 
the challenges associated with attempts of the developing countries to use major sports events 
for these purposes. Dependency theory and PCT both allow the understanding of the complex 
relationship between developing and developed countries in the GSS which is important in 
analysing the challenges faced by developing countries as they endeavour to host major sports 
events.  
60 
Dependency and Post-colonial theories are both important in understanding the global 
inequalities, which have affected the developing countries in all spheres of social development. 
Dependency theory is beneficial in examining the causes of continued economic inequality 
between the developed and developing countries and how this affects their aspiration for 
hosting major sports events. Post-colonial theory is important in examining the cultural 
processes in terms of the relations and identities between the developed and developing 
countries and how these inequalities affect the prospects of the developing countries to compete 
fairly with the developed countries in hosting major sports events.  
Dependency theory is valuable to this research in the following ways: Firstly, most of the 
developing countries depend on the developed countries for financing of their sports activities 
and development of their sports infrastructure (Horne, 2011; Andreff, 2001; Bale and Sang, 
1996) and this is best explained by the dependency theory. The same way, developing countries 
also depend on the developed countries and international finance institutions to support the 
shortfalls in their national budget and to an extension the hosting of major sports events to be 
hosted in their countries. Secondly, the theory is valuable in understanding the 
underdevelopment of sports generally in developing countries. The underdevelopment of 
indigenous sports of most developing countries was caused by the imposition of modern sports 
to these countries by their former colonialists and the non-inclusion of the indigenous sports in 
international competition - GSS (Bale and Sang, 1996). Sports has also been underdeveloped 
in these countries by the exploitation of their best athletes, who are lured by better pay and 
training facilities to the detriment of these countries’ sports talents development (Akindes and 
Kirwin, 2009; Maguire, 2000; Bale and Sang, 1996).  This is because the same athletes do not 
get to be role models for younger aspiring athletes or represent their countries in international 
competitions.  
Thirdly, Dependency is both ways to the exploiter and the exploited, as the exploiter relies on 
those it exploits to gain, while the exploited that is desperate, still relies on the exploiter for 
survival. In the same spirit, the IFs and generally the GSS are dependent on their national 
affiliates and athletes to participate in their events in order for them for gain profits from the 
participation of these countries. Countries aspiring to host major sports events can also do 
anything including using illegal means in order to host these events. Dependency theory can 
also be linked to how Kenya’s athletes also have to depend on the European and American 
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diamond league events in order to participate and continue excelling in track and field 
competitions (Bale and Sang, 1996:175).  
The theory is important in examining the historical experience of sports in developing 
countries, the present state of sports and the causes of their underdevelopment. Kenya’s 
dependency of track and field athletics due to the country’s dominance in the same events at 
major international competitions has seen the underdevelopment of other sports like hockey 
and boxing (Bale and Sang, 1996). This is a situation that is common to most developing 
countries that tend to rely on few sports events that they dominate in at the expense of other 
sports. This practice places risk to these countries as they can lose out in all sports when other 
countries outshine them in the sports events that they are used to excelling in major 
international competitions.  
Outcome – Hosting of Major Sports Events. 
The hosting of major sports events is the aspiration for most countries both developed and 
developing since the benefits to be accrued from hosting major sports events also goes beyond 
assisting countries to develop hence the high competition between countries. The number of 
these events is very few compared to the countries that want to host them hence the high 
competition some of which can be reflected by the barriers. These competitions normally 
favour the developed countries since most of these countries have most of the infrastructures 
in place and they have a higher standard of human development compared to the developing 
countries. The countries that succeed to host these events do not stop there but continue to aim 
for even higher events and the circle continues. 
This chapter has identified that different theories of development provide valuable insights for 
making sense of the questions investigated in the thesis. There is a need to synthesise elements 
of each theory in order to develop a theoretical framework for explaining the aspirations of 
developing countries that wish to host major sports events, and the barriers / challenges faced 
by these countries. In chapters 5, 6 and 7 archival and empirical research findings are analysed 
in light of this synthetic theoretical framework. The next chapter (4) provides a detailed 
description of the methodology used in the research process. Adopting a case study design 
(Creswell, 1998) provides this research with an in-depth examination of the relationship 
between the African countries and the global sports system and thus for analysing the capability 
of Kenya to host a major sports events.
62 
  
 
 RESEARCH METHODOLOGY 
Introduction 
As identified in chapter 1, this thesis aims to explore the possibilities and challenges associated 
with the hosting of major sport-events in developing countries including Kenya and aims to 
develop a framework for understanding the relationship between major sport events and social 
development. To this point, the thesis has reviewed literature on major sports events and their 
linkage with development theories and sustainable development. 
This chapter outlines and provides a detailed description of the steps involved in the research 
process. It starts by explaining and justifying the research paradigm (critical realism) that was 
adopted in order to meet the aims and objectives of the thesis. The chapter then justifies and 
explains the methods chosen; case study analysis, which involved document analysis and key 
informant interviews. This also includes explanation of the sample frame and analysis of the 
data collected.  Also discussed are the limitations faced in the research, which is done through 
critical reflections on the entire process. Creswell (2003) advises that when drawing up the 
general framework of a research project, a researcher should aim to answer the following 
questions: What are the knowledge claims being made? What strategies of inquiries will inform 
the process? What methods of data collection and analysis will be used? This chapter therefore 
aims to answer these questions.  
Research Paradigm 
It is important to first understand what is exactly meant by research before discussing research 
paradigm. Gratton and Jones (2010, p. 5) define research as ‘a systematic investigation to 
answer a question’. They add that research is generated by a specific research question, which 
then follows a specific process, and aims at increasing understanding of the problem by 
interpreting facts and reaching conclusions based on those facts. Research also requires 
reasoned argument to support conclusions. Finally it should be based on previous knowledge, 
which it aims to advance and may also develop further questions. Gratton and Jones (2010) 
conclude that research is more than simply looking for facts. In this thesis, the research focused 
on the possibilities and challenges of hosting major sport events in developing countries; in 
order to do this, a case study of Kenya was used which enabled an analysis of the relationship 
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between African countries and the global sports system. This included investigation of the 
perceptions, experiences and understanding of individual agents of the sports organizations 
with regards to the requirements of bidding and hosting major sports events. According to 
Ghauri and Grønhaug (2005) research is not an instant activity and therefore should be better 
understood as a process. Research involves a multi-stage process that must be observed in order 
to yield results. Generally the process consists of the identification of a research topic area, 
research design, data collection and analysis (Saunders et al 2009).  
Research paradigms are the fundamental beliefs that affect how we conduct social research 
(Creswell, 2013) and how we choose a particular research methodology. Saunders et al (2007) 
defined research paradigm as the basic belief system or worldview that guides the investigation, 
not only in the methods chosen but also in ontologically and epistemologically fundamental 
ways. Similarly, Creswell (2007) explained that research paradigms are the assumptions 
reflected in a particular ‘worldview’ position that is reproduced in the way the research for a 
project is to be designed and undertaken.  
Guba and Lincoln (1994) explained that the main beliefs that hold a particular research 
paradigm can be summarized by the answers given to three fundamental questions; the 
ontological question, the epistemological question, and the methodological question. 
Ontological issues relates to the nature of reality and its characteristics (Creswell, 2013). From 
the ontological perspective this thesis recognized that there may be multiple realities when 
examining the possibilities and challenges of hosting major sport events in developing 
countries and identifying the most realistic major sport event that Kenya can aspire to host.  
As a Kenyan who has both been an athlete and a sports administrator, I brought to this research 
my own experience of the realities of the Kenyan situation together with the views of the actors 
and agencies with respect to hosting of sports events in the country. I also interviewed officials 
from South Africa in order to get their views on the possibilities and challenges of hosting 
major sporting events in developing countries having had the experience of hosting the 2010 
FIFA World Cup and other major sports events (the 1995 Rugby World Cup, the 2003 Cricket 
World Cup amongst others).  Two international sports events consultants based in Africa were 
also interviewed to get their opinions on the standard requirements for hosting major sports 
events, reasons why African countries were not hosting these events and the key issues that 
African countries should consider if they want to host these events. By comparing and 
64 
examining the two (the ‘experienced’ South Africa and the ‘amateur’ Kenya), I was able to 
bring in what is likely to be experienced by other African or developing countries.  
Epistemology refers to what creates knowledge within a given phenomenon, and how it is 
attained (Gratton and Jones, 2010). An epistemological understanding relates to the 
relationship between the researcher and subjects. In this study, my subjects and I were not 
independent and it was recognised that I could subjectively influence the research process 
(Ritchie and Lewis, 2003) due to my relationship with some of the subjects who were 
colleagues both as a sports official and athlete. However, I strived to maintain objectivity 
during the process but recognise that there may be some level of influence prevalent in the 
questions asked.  
There are three main epistemological positions; positivism, interpretivism and realism 
(Bryman, 2004). Bryman (2004) explained that positivism is a position normally linked with 
research within the natural sciences and the research it produces is deemed to be completely 
objective and value free. According to proponents of positivism, ‘credible’ knowledge can only 
be obtained from what can be verified or falsified by the senses, the most important being 
observation and claim that data which cannot be directly observed is not regarded to be strictly 
scientific. Therefore, more objective methods of data collection are used and they tend to deal 
with the measurement of phenomena in quantities (Gratton and Jones, 2010).  
The positivist approach is also considered to be value-free in the sense that the data collected 
cannot be altered by the researcher (Saunders et al, 2007). Conversely, an interpretive approach 
is the opposite of positivism. Its main assumption is that the world we see around us is one 
which we have created in our mind. However, this does not mean that reality is seen as a 
complete creation of our imagination, rather a person’s reality is a subjective experience. Due 
to the intricacy of human nature, researchers who adopt an interpretive position seek to gain an 
in-depth subjective view of a particular phenomenon (Rubin and Babbie, 2009). The objective 
of the interpretive approach therefore, is to understand rather than explain a particular 
phenomenon, and their results cannot be generalised (Hurworth, 2005). Interpretive research 
leans towards a qualitative methodology where methods of data collection and subsequent 
analysis are inductive and exploratory in nature (Atkinson and Young, 2008).  
Realism is an epistemological standpoint which shares some characteristics with positivism, in 
that this philosophical position aims towards a scientific approach of enquiry. According to the 
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realist approach, knowledge should be acquired through scientific methods of empirical data 
collection, and that truth cannot be acquired from constructions of the mind (Somekh and 
Lewin, 2004; Saunders et al, 2009; Bryman, 2004). In addition, Bryman and Bell (2007), added 
that realism shares two features with positivism: a belief that natural and social sciences should 
apply the same kind of strategies for data collection and interpretations; and the understanding 
that there is a reality that is distinct from our own description of it. However, realists differ 
from positivists in the sense that they readily admit into their explanations theoretical terms 
that are not directly open to observation and argue that positivism fails to consider the extent 
to which observable events are influenced prior to theoretical frameworks (Olsen, 2002). 
Realists do not look at the observed phenomena as the totality of the real world (Payne and 
Payne, 2004) but try to explain the reasons for what we observe. Payne and Payne (2004) 
explained that social life is not always consistent but depend on other unseen factors and can 
therefore not be judged by laboratory experiments. This therefore, according to realists, makes 
social life hard to be predicted and even harder to identify how far outcomes are the result of 
factors hidden from our view.  
This thesis is aligned to the critical realist approach, which will be justified in this next section. 
The thesis does not fit with a positivist approach due to my belief that there are multiple realities 
and it is important to recognize this when trying to understand the possibilities and challenges 
of hosting major sport events. Additionally, positivism believes that research should be value 
free and objective however, I recognize my influence on the research process with regards to 
choice of case study and my relationship with the participants in the research. With regard to 
interpretivism, whilst I agree it is vital to understand the actors’ subjective reality, I also believe 
that there is a reality distinct from individuals.  
In aligning with critical realism, the thesis does follow a scientific approach in terms of 
collection of empirical data in order to understand and explain the hosting of major sport events 
in developing countries. The realist philosophical position respects that reality exists 
independently of the researcher’s mind, meaning that there is external reality (Bhasker, 1978). 
External reality comprises of abstract things that are born of people’s minds but do exist 
independently of any one person (Sobh and Perry, 2006). In this thesis though, countries like 
Kenya would aspire to host one of the major sports events, the actual reality of hosting these 
events depends on many external factors  such as the events rights owners, whose guidelines 
must be followed, and competition with other countries who also wish to host these events 
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which is out of their control. In addition, realism views external reality to not only consist of 
structures that are at the same time sets of interrelated objects but also as mechanisms through 
which those objects interact (Sobh and Perry, 2006). Archer (1995) explained that structure 
and agency operates between different time periods, this is because structure exists before the 
action (Interaction) that transforms it, while the outcome (structural elaboration) postdates 
those actions. Figure 4.1 below shows the relationship between structures and agencies.  
 
 
 
T1             Structure  
 
 
                                         T2     Interaction   (Agents)                             T3 
 
 
       Structural Elaboration                T4 
 
 
Figure 4.1: The Morphogenetic Sequence of the relationship between structure and agency. (Source: 
Adapted from Archer, 1995 
 
The Global Sports System has pre-existing structures (T1) that have developed over time and 
have created constraints and controls to the developing countries. These structures (T1) are the 
rules of the global sports system, their organizational culture (the way the global sports system 
does things), and their perception of the developing countries and how they treat these 
countries. Interaction (T2) involves the agents in the global sports system. The agents are the 
national sports federations in collaboration with their national governments who are the hosts 
of the sports events in their respective countries. These agents have problems with the pre-
existing structures (T1) of the global sports system. In order for the agents to succeed in 
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achieving the outcome (T3) – (successfully host major sports events; treated the same as the 
developed countries; and also have a say in the management of the GSS), these agents have to 
strive to meet some of the pre-existing structures in place that are manageable (the hosting of 
major events requirements) and find ways of convincing the global sports system to change or 
relax those that are not manageable (the prohibitive requirements of the global sports system 
for hosting major sports events, their organizational culture (the way the global sports system 
does things), and their perception of the developing countries and how they treat these 
countries). Achieving the desired outcome (T3) does not come easily due to resistance from 
the dominant groups and sometimes the interaction process does not achieve all of the desired 
outcomes.  If the interaction is effective, then the transformation of the existent structures and 
other new social possibilities will take place before the structural elaboration stage (T4), while 
the interaction process is still in place (Archer, 1995). With respect to one of the objectives of 
this thesis on outlining the relationship between African countries and the global sport system, 
the realist view of dynamic and interdependent relationships between structures and agents will 
be vital when examining the relationship between the global sport system and its African 
affiliates.  
This thesis respects that though countries as agents might be placed in the same geographical 
and economic situation, they have their own individual characteristics. Therefore what is 
applicable in one country might not be to another country. It is a matter of applying what can 
work for one’s situation. According to Pawson and Tilley (1997) in (Sobh and Perry, 2006), 
realist research aims to develop a family of answers that covers several contexts and different 
reflective participants. The thesis therefore compares different reasons as to the challenges 
hindering developing countries from hosting major sporting events and transferable lessons to 
be learned from successful developing countries to have hosted major sports events before 
selecting the ones applicable to the Kenyan situation.  
Research Approach 
The realist approach approves and works well with a relatively wide range of research methods, 
though the choice of a particular method will depend on the nature of the object to be studied 
and what one wants to learn from it (Sayer, 2000). For this research I chose a mixed method 
approach using case study analysis, which is useful if the investigated phenomenon is strongly 
connected to the environment (Mingers, 2000) which arguably the hosting of major sports 
events is. Realism also justifies the study of any situation, irrespective of the number of 
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research units involved, so long as the process involves thoughtful in-depth research with the 
objective of understanding why things are the way they are (Easton, 2010). A case study 
approach fits well with critical realism because of its all-inclusive description through use of 
the mixed method approach. 
In order to undertake this research a suitable methodological approach was required to build 
the case study and bring out the participants’ stories, experiences and their interpretations. 
There was also the need for a methodology that would be appropriate for the complexity of 
phenomena involved and a design to examine past international sport events hosted in Kenya 
in relation to the benefits achieved, the challenges faced and the lessons learnt.  
Case Study 
Based on the aims and objectives of this research, the ontological, epistemological, and 
methodological considerations above, this thesis adopted a qualitative case study design which 
is well suited for questions that require exploration, especially where there is need for a detailed 
close up view of a problem and for studying phenomena in their natural setting (Creswell, 
1998). The case study comprised of semi-structured interviews and document analysis for an 
in-depth examination of the capability of Kenya to host a major sports events. It is therefore 
worthwhile to discuss what a case study is before we proceed with explaining the significance 
of the method. 
Yin (2009) defined case study as empirical study of a phenomenon in depth in a real world 
situation, particularly where there is no margin between the phenomenon and context. Whereas, 
Easton (2010) defined it as a research method that involves investigating one or a small number 
of social entities or situations, where the required information is collected using multiple 
sources, rather than developing an all-inclusive description through an iterative research 
process. Similarly, Gerring (2004:341) defined case study to be ‘an intensive study of a single 
unit with an aim to generalize across a larger set of units’.  Despite the differences in the above 
definitions of case study, their objective is the same in that an in-depth meaning of a particular 
situation is the motive of the research method, even though their process of getting the result 
may vary. This research used Kenya as a case to examine the possibilities and challenges of 
hosting major international sports events in developing countries, while South Africa was used 
as a comparative reference point. 
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There are a number of reasons for selecting the case study approach. Firstly, case study research 
is a very useful method as it allows expanding and generalizing theories by combining the 
existing theoretical knowledge with new empirical insights (Yin, 1994). This is especially 
important in studying topics that have not attracted much previous research attention (Vissak, 
2010). In this thesis, there has been very little research on African countries (apart from South 
Africa) involvement in hosting major sports events (Cornelissen, 2004a). Therefore, in order 
for the situation in the African continent to be examined, Kenya was used as a case study to 
establish the general situation in Africa. Kenya is neither among the richest nor the poorest 
countries in Africa in terms of its per capita income of US $ 840 in 2013 and was ranked at 
position 24 out of the 48 countries that were researched in Africa (The World Bank, 2013); 
therefore in terms of economics, this makes it a more representative of most Africa countries. 
The Kenyan context is explained in detail in chapter five. Secondly, case studies do not 
necessarily have to rely on previous literature or prior empirical evidence as they can be used 
for theory building even if little is known about the phenomenon (Vissak, 2010). In this 
research, there was scant literature on sport events in Kenya and most of the other countries in 
Africa, with the exception of South Africa.  Thirdly, a case study can help discover causal 
relationships and understand how and why things happen in a certain way. In this research, the 
case study helped to understand the relationship between African countries and the global 
sports system and why these countries do not host major sports events like the developed 
countries. Fourthly, a case study is mostly well suited for relatively clearly bounded, but 
complex, phenomena such as organisations, inter organisational relationships or nets of 
connected organisations (Easton, 2010). This research was used to examine the workings and 
relationships of officials from government Ministries (Kenya and South Africa), national 
federations and international sports bodies with regards to hosting of major sports events hence 
the importance of a case study approach. Fifthly, case study prefers the collection of data in a 
natural setting compared to relying on secondary data (Yin, 2012). In essence, this does not 
mean that case study does not make use of derived data, but augmenting the derived data with 
some primary data is vital to help understand the research findings. Likewise Schell (1992:4) 
stated that a case study’s strength lies on its ability to deal with ‘full range evidence’; 
documentations, artefacts, observation and interviews. This thesis has used archival documents 
and interviews to get information on sports in Kenya and their approach to and experiences of 
event bidding and hosting. Lastly, a case study is a most useful strategy for ‘when, how, or 
why questions are being posed, when the investigator has little control over events, and when 
the focus is on a contemporary phenomenon within some real-life context’ (Yin, 1994, p. 1). 
70 
In this thesis the 'case' looked at the challenges and possibilities of Kenya hosting one of the 
major sports events and the questions were why should it host this event(s) and how would it 
go about hosting the identified event(s)? By examining the challenges, this thesis aims to 
establish what is hindering the developing countries from hosting these events and institute 
measures of solving the problems. While understanding the possibilities of hosting the events 
would help in maximising on these possibilities (strengths) and using them to the country’s 
advantage when bidding and preparing to host the events. 
 
In terms of selection, there are various reasons for concentrating on a particular case, which 
may be due to its uniqueness that requires study (intrinsic case study), or as in this study, the 
case may be (instrumental case study) used to illustrate the issues (Stake, 1995). This thesis 
aims to instrumentally illustrate the state of major sporting events in Africa. When deciding on 
a case, the researcher’s first criteria should be to identify cases that will yield more knowledge 
on the area to be studied and understanding to assertions (Stake, 1995). Stake (1995) further 
added that practical considerations with respect to resources (time, money, researchers), access 
and how receptive the potential respondents are also vital in deciding on a case. I chose to use 
Kenya as the case study of the research due to the reason that I am Kenyan and having worked 
in the sports fraternity and am known to most of the stakeholders in sports circles, it would be 
more relevant, easy and cheaper for me to collect data as opposed to using another country. In 
case study research, one can also choose to have single or multiple case studies and the 
advantage of single over multiple, is its capability of covering the study intensively compared 
to multiple that covers a number of places shallowly (Creswell, 1998). I used a single case 
study to get the in-depth knowledge on the state of African countries when it comes to hosting 
of major sports events. However, Herriott and Firestone (1983) argued that multiple case 
studies are more convincing and gives a true picture of a given situation. Yin (1994), on the 
other hand pointed out that multiple case studies usually require extensive resources and time 
which can be prohibitive to a sole student or researcher. 
In setting the context (in Chapter 5) of the Kenyan case and to give the reader the sense of 
being there, i.e. understand Kenya (Stake, 1995), this research overviews the geographical, 
historical, social and economic position of Kenya (Creswell, 1998). The main issues for this 
case were the history of Kenya and its sports history, sports administration and sports policy, 
international sports events hosted and the economic state of the country.  The data collection 
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methods involved archival records and documents, and interviews (Yin, 1994; Creswell, 1998). 
The following section will explain how this research was undertaken. 
 Research Design 
The research methodology conducted for this thesis involved a two-stage qualitative approach. 
Both stages involved two similar phases, where the first phase of each stage involved analysis 
of archival data, collection of secondary data and a review of relevant literature. The second 
phase of each stage consisted of expert interviews. Stage two followed on from the analysis of 
stage one data, enabling clarification of the initial findings of stage one primary and secondary 
data collected through expert interviews and document analysis.  Table 4.1 below illustrates 
the dates and stages of the data collection process of the thesis.  
 
Table 4.1: The Thesis Stages of Data Collection Process  
STAGES PHASE DATES RESEARCH 
METHODS 
SOURCES AND 
ORGANIZATIONS 
Stage 1 Phase 1 Jan 2012 – Dec 2012 Archival and 
document analysis  
UCLan Library, Ministry of 
Sports – Kenya and South Africa, 
other Governments documents 
Phase 2 Jan 2013 – Feb 2013 Semi-structured 
interviews with 
Kenyan agents 
Ministry of Sports, Kenya 
AK, FKF, KHF, KNSC, KNPC, 
and NOCK 
Stage 2 Phase 1 Mar 2013 – Jan 2014 Archival and 
document analysis 
UCLan Library, Ministry of 
Sports – Kenya and South Africa, 
other Governments documents 
Phase 2 Feb 2014 – Mar 2014 Semi-structured 
interviews with 
Kenyan and South 
African agents 
Kenya - Ministry of Sports, 
CECAFA, CK and KRU 
South Africa – Ministry of 
Sports, SAFA and SASCOC 
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Archival research  
This was considered necessary as a background study to help gain initial knowledge of the 
situation, through available publicly archived materials, with the aim of developing ideas and 
initial understanding of the major sports events, sports policy issues and policy learning and 
transfer with regards to major sports events. This is because an archival research strategy allows 
research questions that focus on the past and changes over time, to be answered (Saunders et 
al, 2007) and exclusively guided by the research aims and objectives. In the views of Gallo 
(2009), archival research can supplement other forms of research methods (ethnography, 
interview, and oral history) by providing the researchers with independently created data to 
corroborate findings derived from other methods. Review of related literature helped 
understand issues from the archival documents. Document analysis involved examining the 
following documents: hosting requirement and guidelines from the global sports system (FIFA, 
IOC, and CGF), evaluation reports from the same global sports system used when short listing 
countries to host major sports events, bidding documents from successful major sports events 
hosts, national sports policies, sports events hosting policies, government reports related to 
hosting of sports events, and constitutions of various international sports federations. 
Document analysis helped in examining the information on Kenya; geography, historical, 
social and economic status, government policies; social development theories, hosting reports 
from events hosted by South Africa, national sports policies of various countries amongst 
others. Some of these documents would not easily be assessed from public libraries unless one 
gets the documents directly from the owning institutions.  
Semi-structured interviews 
This research used semi-structured interviews, which are a set of open-ended questions that 
need to follow a particular order with every interviewee and further questions may be asked to 
probe for additional information, whereas unstructured interviews tend to be more informal 
and the researcher uses a list of topics to cover with the interviewee where the questions and 
their order differ from interview to interview (Bryman, 2004). Semi-structured interviews seek 
to understand themes of the lived daily world of the interviewee’s own perspectives through 
interpretation of the meaning of the prescribed phenomenon. In-depth interviews enabled the 
interviewer to explore the participant’s social reality - in this case, I was seeking to examine 
the possibilities and challenges of hosting major sporting events based on the experiences from 
past events hosted - by listening to the responses from the interviewees (Kvale and Brinkman, 
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2009) on their experiences of past events hosted, benefits accrued and the challenges faced 
amongst other issues. Critical realism stresses the need for layered ontology to social reality 
with empirical (sensory experience), actual (action in events) and real (causal powers separate 
but not always evident in empirical and actual) manifestation (Smith and Elger, 2013). Elder-
Vass (2010:44) explained that: ‘the empirical domain includes those events that we actually 
observe or experience and the actual is the domain of material existence, comprising things and 
the events they undergo. The real also includes ‘structures and mechanisms’ that generate those 
events. Critical realists therefore, consider interviews to be viable for allowing insights into the 
actual and empirical representation of actions which can only be known by conducting 
investigations into actions with individuals who have had the opportunity to experience it 
(Smith and Elger, 2013).  Uncovering the structures and mechanisms of hosting major sports 
events and how they inter relate with other structures and mechanisms is one of the objectives 
of this thesis. 
Interviewing also enables the researcher to realize the themes that need to be explored and the 
clues of the themes in the respondents’ own accounts. Probes and questions are normally 
integrated in semi-structured interviews to enable the researcher to ask / reframe the question 
that can directly lead to the desired response or help the interviewee understand the question 
well. Probes and further questions also provide the interviewee the freedom to choose to 
express and digress as need be. The ‘open-endedness’ of this type of semi structured interview 
style also helps the interviewee from being ‘cornered’ into standardized categories; and permits 
interviewees to have a more reflective and meaningful perspective on the issues being 
discussed (Patton, 2002). Although interviews enable the research to perhaps probe into 
complex and sensitive topics, they can be extremely time-consuming. The researcher cannot 
easily compare interviewees’ responses when using unstructured interviews since the questions 
asked change between respondents. In addition, an interviewer conducting unstructured 
interviews is possibly more likely to let their judgement of a topic determine what will be 
discussed (Klenke, 2008).  In this study, the informants were key officials from the sports 
federations, Ministry of Sports (Kenya and South Africa) and two international sports events 
consultants who are all decision makers in their respective working areas and aware of issues 
with regard to sports events in Africa and their countries. In addition, the following 
considerations influenced the use of semi-structured interviews in combination with the case 
study.  
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Firstly, it was vital to involve the main actors and agencies of sport events in Kenya and South 
Africa in order to get their first-hand, useful and important knowledge from their respective 
situations. Not only did they provide an insight into what they experienced in their areas or 
challenges they faced, but offered recommendations for the future. Secondly, in interviews 
there is no significant time delay between question and answer as both the interviewer and 
interviewee can directly react on what the other says or does. Thirdly, face to face interviews 
takes advantage of social cues such as voice, intonation, body language etc. of the interviewee 
that is able to give the interviewer a lot of extra information that can be added to the verbal 
answer of the interviewee on a question though their viability depends on what the interviewer 
wants to know from the interviewee (Opdenakker, 2006). Lastly, interviews are able to obtain 
a lot of information including attitudes, perceptions, expectations and feelings compared to 
questionnaires which only gets the information asked, which sometimes might not be fully 
understood by the respondent.  
Ethical approval was sought and received from the University of Central Lancashire Business, 
Arts, Humanities, and Social Science (BAHSS) Ethics Committee. Before embarking on the 
first stage interviews, I sought for permission from the Kenyan Ministry of Sports and some 
sports federations after informing them of what my research was about and they all gave written 
permission for me to interview their officials (See Appendices A, D and E). A copy of Informed 
Consents form given to interviewees before the formal interviews is also attached (See 
Appendix B). This was done to ensure the participants were guaranteed of privacy and 
confidentiality. In addition, interview guide (see Appendix C) were issued to all the participants 
(including those for the Skype interviews with two sports events consultants) outlining the title, 
research question and sub questions (Richards, 2009). Participants’ involvement in this study 
was voluntary and all the audio recordings and transcripts remain under lock and key in secured 
cabinets and password protected computer files. The backup copies of the information were 
stored separately in a locked cabinet.  All research materials will be destroyed five years after 
project completion. 
In order to achieve the research objectives stated earlier in the chapter, which mainly concerned 
the Kenyan actors and agencies with respect to the possibilities and challenges of hosting major 
sports events, I established contacts and interviewed officials of the Ministry of Sports and 
Sports federations whose activities also includes organizing both local and international sports 
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events in the country. In Kenya, there are about seventy sports federations that are affiliated to 
both the National Olympic Committee of Kenya (NOCK) and Kenya National Sports Council 
(KNSC). KNSC is the umbrella body for sports federations and acts as a link between the sports 
federations and the government. On the other hand, NOCK is the national constituent to the 
International Olympic Committee (IOC) and is responsible for organizing the country’s 
participation in both the Commonwealth and Olympic Games. Most of the time, KNSC and 
NOCK work with the Ministry of Sports to achieve their objectives and that is the reason why 
in the first stage of the research, I decided to include the Ministry of Sports and chose only two 
sports federation which are very active in hosting international sports events (Athletics Kenya 
and Football Kenya Federation). Although, the Kenya National Paralympic Committee 
(KNPC) were not included in the first stage of the interviews, they were later incorporated in 
order to gain reality from multiple sources and at the same time also give the physically and 
mentally disabled a voice to share their experiences and meanings (Kings and Horrocks, 2010). 
KNPC is a sport association for physically and mentally disabled people and was included so 
that the disabled were represented in the study. The participants from KNPC who participated 
in this study are also disabled. Both KNSC and NOCK normally hosts multi sports events in 
collaboration with the sports federations.  
In the second stage of the research, semi-structured interviews were conducted in Kenya and 
South Africa. In Kenya, two other federations that frequently host major sports event; Cricket 
Kenya and Kenya Rugby Union and a regional football body based in Kenya; Council for East 
and Central Africa Football Association (CECAFA) were added in the category of sports 
federations and interviewed. The interview participants in South Africa comprised of actors 
and agencies from the country’s Ministry of Sports and Recreation, South Africa Sports 
Confederation of Olympic Committee – SASCOC and South Africa Football Association – 
SAFA). There were also Skype interviews with two international sports consultants based in 
Africa (Senegal and South Africa) who have experience working with FIFA and IOC to get 
their opinions on the bidding and hosting of the Olympics and World Cup and the chances of 
African and other developing countries hosting these events. 
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Sampling 
Before conducting an interview, the interviewer / researcher has to identify those to take part 
as interviewees. In all the stages of interviews, I used purposive sampling in order to select 
participants who had expert knowledge with regards to the aims of my research. Purposive 
sampling is non-probability sampling where interviewees are chosen for a purpose (Clark et al 
2002). In this study, each individual interviewee was chosen for their role in their respective 
sports federation/ position at the Ministry in charge of sports and their involvement and 
knowledge of key issues in hosting of sport events in their various federations both at national 
and international level. The purposive sampling technique is a type of non-probability sampling 
that is most effective when one needs to study a certain cultural domain with knowledgeable 
experts (Tongco, 2007). In the same voice, Palys (2013) explained that purposive sampling 
signifies that you see sampling as a series of strategic choices about with whom, where and 
how to do your research. The above definition shows that your sample has to be tied to your 
objectives. When choosing the interviewees, I had to source the main actors and agencies in 
charge of hosting international sports events in Kenya who are the Ministry of Sports and the 
national sports federations. At the Ministry I went to the person in charge of research and 
training who identified three senior officials at the Department of Sports. While for the sports 
federations, I selected federations that mostly host international sports events and approached 
them for interviews. At the sports federations, I interviewed the three top executive members 
(President, Vice President, Secretary General and in some cases the Treasurer). Before 
proceeding with the interviews, I gave them the interview guide and the informed consent form. 
An interview guide indicates the topics to be covered during the interview and their sequence 
in the interview (Kvale, 1996). Issuing of an interview guide and informed consent form prior 
to the interview being conducted can help to establish a level of trust between the interviewer 
and interviewee and also serve as a foundation for building rapport (Klenke, 2008). In the first 
stage of interviews, a total of 14 officials were interviewed. Each interview lasted from a 
minimum of 45 minutes to a maximum of 1hour 30 minutes. The interviews were conducted 
in the respective participant’s business premises between January and February 2013. While in 
the second stage of interviews, there were also 14 participants from both Kenya and South 
Africa and were mostly carried out in their offices between February and March 2014. In the 
second stage interviews, the same Ministry of Sports participants who had been interviewed in 
the first stage were interviewed once again in the second stage for clarification purposes. 
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Interviewing the participants in their respective offices enabled the researcher to get 
information from the interviewees in their familiar environment.  
Table 4.2 below shows the list of all the interview participants from Kenya who included senior 
government officials and sport federation executive members who are the actors and agencies 
with respect to sports events in the country. These officials are always the main decision makers 
in the sports federations and Ministry in charge of sports. The list also shows the codes used 
for all the Kenyan participants interviewed in both stage one and two of the fieldwork. This 
was done in order to maintain the anonymity of the respondents.
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Table 4.2 Kenyan Interview Participants and their Pseudonym Codes 
SN PARTICIPANTS ORGANIZATION CODE 
1 Ministry Official 1 Ministry of Sports    MOS-KE 1, 2013 
 Ministry Official 1 Ministry of Sports    MOS-(II) KE 1, 2014 
2 Ministry Official 2 Ministry of Sports    MOS-KE 2, 2013 
 Ministry Official 2 Ministry of Sports    MOS-(II) KE 2, 2014 
3 Ministry Official 3 Ministry of Sports    MOS-KE 3, 2013 
 Ministry Official 3 Ministry of Sports    MOS-(II) KE 3, 2014 
4 Sport Federation Official 1 KNSC SF KE-1, 2013 
5 Sport Federation Official 2 KNSC SF KE-2, 2013 
6 Sport Federation Official 3 KNPC SF KE -3, 2013 
7 Sport Federation Official 4 KHF SF KE -4, 2013 
8 Sport Federation Official 5 FKF SF KE -5, 2013 
9 Sport Federation Official 6 FKF SF KE -6, 2013 
10 Sport Federation Official 7 Athletics Kenya SF KE -7, 2013 
11 Sport Federation Official 8 NOCK SF KE -8, 2013 
12 Sport Federation Official 9 FKF SF KE -9, 2013 
13 Sport Federation Official 10 KNPC SF KE -10, 2013 
14 Sport Federation Official 11 KNPC SF KE -11, 2013 
15 Sport Federation Official 12 CECAFA SF (II) KE-1, 2014 
16 Sport Federation Official 13 KNPC SF (II) KE-2, 2014 
17 Sport Federation Official 14 Cricket Kenya SF (II) KE-3, 2014 
18 Sport Federation Official 15 Kenya Rugby Union SF (II) KE -4, 2014 
 
The respondents were coded according to the organizations in which they belonged; for 
instance, the Kenyan Ministry of Sports officials were coded as MOS-KE then given numbers 
alongside the codes i.e. MOS-KE 1 up to 3, this is because there were three officials from the 
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Ministry who were interviewed and the numbers were given according to the first to the last 
official to be interviewed, then the year of interview also follows the codes. The year of 
interview was included in the research because the study had a two - stage data collection 
process conducted in two different years and there were cases where some officials from the 
same organizations (Ministry of Sports, Kenya) had to be interviewed twice due to emerging 
issues from the preceding interviews. The first official to be interviewed was accorded the 
pseudonym MOS-KE 1. While the sports federation officials were coded as SF KE (Sport 
federations of Kenya), followed by numerical number depending on the order in which the 
participant was interviewed and then the year of interview followed alongside. The last official 
for the sports federations, who was the eleventh person to be interviewed in that category, was 
coded as SF KE -11.  
In stage two of data collection, due to emerging issues from the first stage of interviews in 
Kenya, I first had a follow up interview with the same officials from the Kenyan Ministry of 
Sport and different sports federations. I thereafter interviewed the South African Ministry of 
Sport and National Olympic committee on their experiences and challenges of the major 
sporting events hosted by their country and the lessons that Kenya and other developing 
countries can learn from them. I interviewed the Kenyan Ministry of Sports officials I had 
interviewed in stage one as these are the officials who directly work with sports federation 
officials in hosting of sports events in the country. Table 4.3 below shows the list of all the 
South African and International Event Consultants interview participants and their pseudonym 
codes. 
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Table 4.3: South African and International Event Consultant Interview Participants and their 
Pseudonym Codes 
SN MANAGEMENT ORGANIZATION CODE 
1 Ministry Official  Ministry of Sports, SA  MOSR – SA 1, 2014 
2 Sport Federation Official 1 SAFA SAFA - 1, 2014 
3 Sport Federation Official 2 SAFA SAFA - 2, 2014 
4 Sport Federation Official 3 SASCOC  SASCOC -1, 2014 
5 Sport Federation Official 4 SASCOC SASCOC -2, 2014 
6 Event Consultant 1 International Sports Event 
Consultant (South Africa) 
EC - SA 
7 Event Consultant 2 International Sports Event 
Consultant (Senegal) 
EC - SEN 
 
Interview Guides 
According to Kvale (1996), the interview process involves seven stages: thematising; 
designing; interviewing; transcribing; analysing; verifying; and reporting. Kvale (1996) 
explained that ‘thematising’ refers to the conceptual clarification and theoretical analysis of the 
theme to be investigated and addresses the ‘why’ and ‘what’ of the investigation before the 
question of ‘how’- the method is posed through describing the topic area to be examined and 
explaining the purpose behind it. At the ‘designing’ stage, the design of the study is undertaken 
with regard to obtaining the intended knowledge while taking into account the moral 
implications of the study. In this case, the aims of the study were turned into questions which 
formed the fundamental of the study. My questions were based on the topics of the major sport 
events in developing countries, why countries compete for the right to host major sports event, 
the understanding of the key actors and agencies with regards to the possibilities and challenges 
of hosting major sports events in the country and the knowledge transfer process with respect 
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to hosting major sports events using Kenya as an example. At the ‘interview’ stage, Kvale 
(1996) stressed that interviews should be conducted based on an interview guide and with a 
reflective approach to the knowledge sought and the interpersonal relation of the interview 
situation (Appendix B). The questions asked do not essentially need to be in that order and 
other questions may be presented in order to explore unexpected answers in more detail 
(Bryman, 2004; Saunders et al, 2009).  
When formulating the interview guide, I concentrated on the three type of questions put forth 
by Rubin and Rubin (2005); these are main questions, follow-up questions and probes. Main 
questions were used to ensure that all aspects of the research problem were investigated. For 
example, one of the topics I wished to cover was ‘the relationship of African countries and the 
global sports system’. One of the main questions designed to cover this area was ‘What do you 
think is the relationship between the African sports federations and the global sports system 
(CGF, IOC, and FIFA)?’ Within the context of the understandings of the key actors and 
agencies with respect to possibilities and challenges of hosting major sport events, the question 
was ‘Has Kenya reached the stage of hosting a major sports event (Commonwealth Games, 
Olympic Games or FIFA World Cup)? If yes, what are the possibilities and if no, what are the 
challenges?’ Follow-up questions and probes were used to gain greater depth and details from 
the participants. Follow-up questions are used to ask the participant to explain further any 
thoughts or events which they have presented in conversation. Probes are used to help direct 
the conversation by ensuring participant remains on topic, that answers are clarified, and 
examples are given where necessary (Rubin and Rubin, 2005). With respect to follow-up 
questions, when asking about the key actors and agencies with respect to hosting major sports 
events in Kenya, I then asked if these agencies had hosted any international events in the 
country. I then probed this area of questioning further by asking for the international events 
that these actors and agencies have hosted and when they were hosted. 
The sequence of interview questions involves an introduction, warm-up, main interview 
questions, wind down and close interview (Tod, 2006). During the introduction, the purpose of 
the study was explained and informed consent was obtained. In the ‘warm-up’, factual 
information regarding the participants’ job roles was asked before the main interview questions 
were asked. After, the interview began to ‘wind up’ and come to a close, I asked if there was 
anything else that the participant wished to add and if there was anything else that they wanted 
me to tell them about my research. At the end of the interview I thanked the participant for 
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their help and cooperation (Tod, 2006). The interview was recorded via the use of a digital 
voice recorder and a smart phone after asking for permission from the interviewee on the 
informed consent form. Kenya’s official language is English while its national language is 
Swahili. So I did not need an interpreter during the interview process and therefore I personally 
did all the interviewing as any person who does not understand English, can always 
communicate in Swahili. 
Data Analysis  
After collecting all the required data, the next step is data analysis which normally calls for a 
suitable method, which can either be done manually or through computer aided packages. I 
adopted Creswell’s (2009) steps of data analysis for the initial interviews. The first step was to 
organize and prepare the data for analysis. This was first done by transcribing each interview 
from the Olympus 712 digital recorder, which also has a player, typed into Microsoft word and 
filed according to the participants’ anonymous pseudonym names. The next step involved 
reading through all the typed transcription to gain a general understanding of all the information 
and reflect on the overall meaning. The third step was to conduct thematic analysis using Nvivo 
10. Thematic analysis ‘focuses on identifiable themes and patterns of living and/or behaviour’ 
(Aronson, 1994:1). Aronson explained that in order to identify themes, components, 
experiences or fragments of ideas are brought together so as to identify their relationship and 
meaning since if they are viewed alone, no meaning can be construed from them. In this study, 
each transcription was read again more carefully in order to find text from it that represented 
the same thing and write a code against them. The fourth step according to Creswell (2009) 
was to generate a description of the setting or people and identify themes from the coding and 
search for theme connections. This often involves coding or organizing related segments of 
data into categories. According to Altheide (1996) the coding system for qualitative data 
analysis follows a recursive and reflexive movement between concept development, sampling-
data, collecting-data, coding-data, and analysis-interpretation.  
As mentioned above, I collected my primary data through semi-structured interviews by the 
use of digital voice recorder and smart phone. The smart phone was used as a back-up in case 
of any negative setback. A total of 28 interviews were transcribed and this empirical study 
accumulated a total of 24 hours of recorded interviews. This provided a huge amount of data 
to analyse and interpret which was as a result of the semi-structured interview technique that 
allows for drawing of information through naturally occurring questions (Bryman, 1995). 
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Bryman (1995) acknowledged that the huge volume of data can be overwhelming to the 
researcher due to the amount, depth and complexity of the material making the analysis 
problematic despite the richness and quality of the data. Similarly, Sandiford and Seymour 
(2007) noted the problem of managing large volumes of data during the analysis process and 
advised for careful and systematic selection of data that best answers the research aims and 
objectives at the same time recognising how this relies on the subjectivity of the researcher.  
Care should however be taken not to lose important information when reducing the data during 
the analysis process. 
Each of the 28 interviews were transcribed manually and then separately examined and edited. 
The use of computer-assisted packages to help in analysis of qualitative research has become 
very popular due to the high magnitude of data that is often collected and the arduous process 
of analysing the data manually. The computer aided analysis assists in the process of noticing 
recurring themes and identifying possible linkages from the words that are interpreted. 
However, Denzin and Lincoln (1998) caution against over relying on these programmes to do 
all the work since their effectiveness depends on the data and the coding process and advised 
for the consideration of all the situational and contextual factors accordingly. The edited 
transcripts were imported into the Nvivo 10 analysis software programme and stored in 
individual files according to pseudonym names which could only be known to the researcher. 
The interview questions and the derived data were grouped in themes in accordance with the 
research objectives and linked with key issues as expressed in the literature review. These 
groupings or categorisation of data were based on the identification and codification of certain 
themes and concepts that established the connection between the contents of the semi-
structured interviews and the research objectives. Codes were developed according to the 
identified themes before the transcripts were coded (See table 4.4 and 4.5 below). The coded 
results were coded for the second time according to the coding structure developed during the 
first coding process. This was found useful in order to cater for unexpected and additional 
information that was not initially expected based on the literature that was used for constructing 
the interview guides. Using the results from the final coding, the data was able to be analysed 
and interpreted. The themes that the researcher was interested in from the document analysis 
were also included in the Nvivo program and analysed in conjunction with the interview 
transcripts.  The analysed data according to the research objectives and key themes are 
exclusively and comprehensively reported in chapters 6 and 7.  
84 
Table 4.4: Basic Coding System for the Kenyan Participants  
 
Table 4.5: Basic Coding System for the South African Participants. 
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Personal Reflections 
Reflexivity is a process whereby the researcher critically reflects oneself during his / her time 
in the process of collecting, managing and analysing the data collected (Guba and Lincoln, 
1985; 1994). Here the researcher looks back at how the research process went and if there were 
occasions where, owing to the prior relationship or closeness with the subjects, it affected the 
outcome of the research due to biasness or being subjective, it has to be declared. Having prior 
knowledge and understanding of the group (participants) in this study, literally put me in the 
position of both researcher and the researched during the data collection process so I had to 
refrain from being attached to the participants and manage the process professionally (Greene, 
2014; Chaves, 2008). In this study therefore, I had to be conscious of any personal bias due to 
my own experiences of having been an athlete and also worked with the Ministry in charge of 
sports in Kenya for 15 years before I took study leave to undertake this doctoral programme.  
My duties at the Ministry of Sports involved dealing with sports administrative issues between 
the Department of Sports and national sports federations on matters concerning disbursement 
of finance and grants to the sports federations for sports development, training of technical 
sports personnel, hosting of both national championships and international sports events, and 
enabling sports federations take their athletes to international championships. I also assisted 
with issues of bilateral agreements on matters concerning sports with other countries in 
collaboration with the Ministry of Foreign Affairs and International development, and public 
relations with other Government Ministries and departments. Being an insider researcher and 
having had the experience of working in events and also know the challenges faced by the 
participants when hosting the events, did not stop me from asking them questions in relation to 
their experiences and challenges faced in order to confirm the information that I already knew 
and to also get more information that I did not have or experience from other events that I was 
not involved in (Greene, 2014). 
The research problem was formally conceived in January 2012 when I started my PhD studies 
and it sought to extend the previous studies on major sports events in developing countries to 
investigate the possibilities and challenges of hosting major sports events in Africa with a 
specific focus on Kenya. I come from Kenya and have worked with the Ministry of Sports in 
the country as has been mentioned earlier. During the course of my work, I had the opportunity 
to attend several international sports events where Kenyan sportsmen/women participated and 
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won medals in some of those events. It is from attending these events, which were mostly held 
in developed countries that I started asking why most of these events were not held in 
developing countries. It is always a dream for sports people to have such events hosted in their 
countries and to win international events at home in front of their fans. Kenya being a country 
known widely for its middle and long distance athletes, it would be great to have at least one 
major sports events hosted in the country for its citizens to witness their runners win medals in 
the Kenyan soil. So for the country to host such an event, I thought it would be better to find 
out the reasons why developing countries do not host these events as much as the developed 
countries and what they can do in order to host these events. The other motivation for this 
research was brought about by the difficulties that I, together with my colleagues, would 
encounter in the course of our duties while dealing with the sports federations, who would 
come in at the last minute with a request to be facilitated to host a regional or continental sports 
event, which the Ministry would not even be aware of or given permission for the event to be 
bid for. This kind of problem came about because the Ministry or the country did not have an 
event hosting policy and criteria for funding the national sports federations and most of the 
funding was given depending on political patronage of the federation officials or popularity of 
the sport. Hence this brought about disruption of the Ministry’s budget with some services not 
getting funding and some federations benefiting more than others despite not having a strategic 
plan from the beginning. 
The way the researcher approaches the research and subjects, and later analyses it and presents 
it, is an important element of integrity in qualitative study (Holliday, 2007) and Burns (2000) 
advises that it is also important that the researcher justifies the interpretation. It will be 
remembered from the start of this chapter that I recognized that due to my work with the 
Ministry of Sports and relationship with some of the subjects who have been my colleagues as 
athletes earlier and interacted with others in the sports fraternity, my objectivity might be 
compromised but I endeavoured to eliminate any biasness that might have developed. My prior 
knowledge and familiarity with the participants provided this thesis with a unique insight into 
the underrepresented and often disadvantaged group (Chaves, 2008) in the hosting of major 
sports events to which they belong. 
There are some things that I have been aware of especially having been a hockey player at club 
level and playing for a self-financing club where during both local and international 
tournaments, players sometimes had to take care of their own travelling expenses and also help 
87 
in paying for others due to lack of sponsorship. This leaves me in a kind of dilemma as what is 
to be expected from the national federation / government in terms of funding and also when 
the government is not in a position to cater for all sports activities what is to be done to motivate 
the citizen to engage in sports. Labaree (2002) pointed out that there are dilemmas that an 
insider researcher like me can experience and added that the advantage an insider researcher 
has in having knowledge of the community being researched maybe strengthened or weakened 
by the way the researcher handles himself/herself when relating with the participants during 
the research process, due to the perceived or real closeness owing to shared experience or social 
identities (culture, race or gender).   
When interviewing the Ministry of sports participants who have been my senior colleagues and 
supervisors for over 15 years, I encountered some dilemmas in situations where I tried to probe 
areas but they steered off my line of questioning. Greene (2014) acknowledged that insider 
researchers do encounter problems such as power struggles with the participants and have to 
work at impressing these participants (by negotiating their power) in order to get the 
information that they need. The sports federations were initially sceptical with me but when 
they realised that what I was mainly interested in the interview was about the country’s 
possibilities and challenges of hosting major sports events they were co-operative.  On the other 
hand, the sports federations kept faulting the government when it came to funding issues and 
the Sports Act but when it came to sports governance and accountability, they did not want 
anything to do with the government. Labaree (2002) also noted that when the position of 
community member changes to being an insider researcher in the same community, there is 
always bound to be suspicions or fear of hidden motives by the participants leading to 
withholding of information or access to other participants in the same community. The success 
of any research process therefore, is determined by how the researcher behaves towards the 
participants and is perceived by them during the research process (Ellis, 2004). 
Having worked with them for a long time and been privy to confidential information about 
sports matters in the country, I found myself in a difficult position (Greene, 2014) and had to 
accept some answers that were given by a few of the respondents who I felt were not being 
completely truthful. This was especially the case in the formulation of the Sport Act where 
most of them were invited and participated in it but when the final document came out and it 
did not favour them, they claimed that they were not part of the formulation process. Despite 
the insider research giving good access to the participants, there are occasions where gaining 
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access to information could prove to be a problem due to the insider research being assumed 
to already know the situation (Greene, 2014; Labaree, 2002) or not being trusted by colleagues 
(Labaree, 2002). The confidentiality that an insider researcher is also obligated and entrusted 
with owing to employment or being a community member, often puts the researcher in an 
awkward position in terms to loyalty when it comes to disclosing information that may be 
deemed to be damaging to the community / organization being researched (Greene, 2014) and 
this is where I found myself in the process of this research programme where it’s success lay 
with my research being objective and valid. 
The research process proved to be worthwhile to me as I was able to interview top sports 
officials (in Kenya and South Africa) some of whom I had never interacted with personally. 
Having worked in sports was also helpful in that I was able to access the participants easily 
apart from the period of the national election campaigns in the country (December 2012).  I 
was able to get back to them during the 2014 London Marathon and the 2014 Commonwealth 
Games for further clarifications. The Kenyan sports federation officials also helped in linking 
me with the South African sports federation officials. Having been a government sports official, 
I can also relate to all the challenges of sports management, hosting major sports events and in 
the development of sports in the country but I still felt that the participants were better off 
telling it in their own voices (Holliday, 2007).    
Limitations and Challenges 
I could not access the documents and reports pertaining to two very important international 
sports events hosted in the country: the 4th All African Games held in 1987 and the 2007 
Mombasa World Cross country Championship. This was because the Ministry in charge of 
sports has moved to about six Ministries since 1987 when the AAG were held. The other reason 
is that there is no unit in charge of hosting major sports events that would ensure record keeping 
for such events.  
I had initially intended to interview 3 officials from each of the earlier chosen 4 federations: 
National Olympic Committee of Kenya, Athletics Kenya, Football Kenya Federation and 
Kenya National Sports Council but due to the political situation in the country during the first 
stage of the interviews (Dec 2012 – Feb 2013), I was not able to get all the interviews I had 
intended to get from the above mentioned federations. Most of the interviewees were busy 
campaigning for their candidates in the national elections and some were also candidates. As a 
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result, I had to reschedule appointments most of the time and in the end I had to replace some 
and include other federations that were not initially in the plan (Kenya National Paralympic 
Committee and Kenya Handball Federation). 
The enactment of the 2013 Sports Act which had taken a long time was not welcomed by the 
sports federation officials as they felt that it was more of a cautionary tool to them. Due to this 
situation, they felt reluctant to talk to people about sporting issues and that included me as a 
researcher as they felt that I was on the government’s side. This also resulted in the delays of 
the interviews and some interviewees avoiding the Sports Act question altogether. Despite 
these issues, the participants were mostly cooperative during the interview process and I was 
able get most of the information that I needed for the research. 
Conclusion 
In conclusion, this chapter has discussed the research design process. It started by explaining 
the research philosophy, justifying the chosen philosophy and explaining the development of 
this research project. It has also provided a detailed explanation of the data collection process 
that took place and data analysis process. This chapter also covered the methodology and 
methods of the main research paradigm of critical realism and personal reflections of the 
researcher. The thesis adopted the critical realist approach which believes that there are 
unobservable structures that cause observable events, and in order to solve the observable 
events, the structures that generate these events must be understood (Anon, u.d)). It is for this 
reason that this thesis embarked on examining the possibilities and challenges of hosting major 
sports events in developing countries since most of major sports events were not being hosted 
in the developing countries.  
The next chapter examines Kenya’s place in sports worldwide, the country’s economic 
position, sports history, sports administration, sports policy, sports events hosted and the 
experiences from hosting this events.  The discussions in the chapter are drawn from 
documentary analysis and interview data. Following chapter 5, the next two chapters discuss 
the empirical findings of stage one and stage two fieldwork. 
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KENYA, SPORT AND HOSTING EVENTS 
Introduction  
This chapter considers the case of Kenya, a country that has gained international prominence 
through sports and is mainly known for its middle and long distance athletes (Bale and Sang, 
1996). This is the first findings chapter based mainly on documentary analysis and only a 
limited section of the challenges and the actual situation of sports in the country have been 
derived from the expert interviews. The Kenyan case is used to examine the capability of 
developing countries with regards to hosting major international sport events. This involves 
examining; the socio-economic status of the country, annual Gross Domestic Product (GDP), 
investment in sports activities (sport and other related infrastructure, equipment, grass roots 
sport, elite sport, and training), experience in hosting of international sports events (benefits 
and challenges faced).  
As has already been explained in the earlier chapter, Kenya was chosen foremost because the 
researcher is from Kenya and has also been a sports administrator in the Ministry of Sports; 
this therefore enables relatively easy accessibility to key actors of sports in the country and of 
archival documents and information, and with the main actors of sports in the country. The 
country’s high altitude training centres for endurance training is recognised worldwide and 
most international athletes who want to excel in track and field come to the country to use it. 
The country is neither an emerging developing country like Brazil, Russia, India and China –
BRIC (the prominent emerging nations from the developing countries) or the MINTS- Mexico, 
Indonesia, Nigeria, Turkey and South Korea (who are the next emerging countries from the 
developing countries after the BRICs) and according to the 2013 World Bank report on 
Economic Update, Kenya is ranked at 24th position out of 48 researched countries in African 
continent (there are 53 countries in Africa) with a per capita income of US$ 840 and therefore 
these makes it a possibly representative country for the developing countries (The World Bank, 
2013).  
This chapter provides a brief overview of the current status of Kenya and its history (pre and 
colonial period) in relationship to development theory; this will be followed by a history of 
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sport in the country and the development thereof with regards to the relevant development 
theory. The discussion will introduce the structure of sport administration in the country, 
international sports events hosted, and their provision in the 2013 Kenya Sport Law. This is 
necessary to identify the gap in the Kenya Sport Law in relationship to hosting of major sport 
events in order to develop an appropriate event policy for developing countries. The following 
section will briefly describe the history of the country, how it was colonised by Britain and 
how its heritage has developed. 
A brief history of Kenya 
Kenya is an African country located on the eastern part of the continent. Its neighbours include: 
Tanzania on the south-west, Somalia on the east and South Sudan on the north-west, Ethiopia 
to the north and Uganda to the west. The country has eight provinces and 47 semi-autonomous 
counties each having its own semi-autonomous government headed by an elected governor. 
Figure 5.1 below shows the map of Kenya with its 47 counties.  
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Figure 5.1: Map of Kenya - Source - www.afdb.org (African Development Bank Website) 
 
The country has a population of 43 million people according to the national census of 2009 
(KNBS, 2010). Its economy is the largest in East and Central Africa and the capital city, 
Nairobi is a major commercial hub in the region (Wadawi et al, 2011). In the East African 
region, the country is still considered to be the most industrialised though its industry represents 
only ten per cent of its Gross Domestic Product (GDP). Kenya’s economy is highly dependent 
on agricultural sector that accounts for 50 per cent of its export earnings (The World Bank, 
2013). Tourism follows second at 18 per cent (Manyara and Jones, 2005).  
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Kenya is a developing country and for it to progress from its current status, it has to grow 
towards self-reliance and contentment in order to be considered to be developed (Remenyi, 
2004). According to Remenyi (2004), development is a process where countries obtain the 
means to be responsible for their own livelihoods, welfare and future. This is not the case with 
Kenya, as it still depends on foreign aid and loans to meet the shortfalls in its national budgetary 
needs. Willis (2005) explained that a country can be considered modern in terms of 
development when it is has high industrialization, is more urban and relies heavily on 
technology. However, there have been questions on the assumption of industrialization being 
a state of development (Kingsbury, 2004). So many countries became industrialised resulting 
to saturation for the finished products which made finding the market for these products a 
problem hence manufacturing became less important for wealth creation (Cornelissen 2004a). 
Consequently, countries started looking for other options and service industry and higher 
technology has taken over (Kingsbury, 2004). Similarly, Cornelissen (2004a) added that 
countries have now changed to new growth areas like tourism, events and sports. If countries 
have to go through the stages that the developed countries have gone through: industrialization 
and now to service industry and high technology, then it can be said that Kenya in this case is 
far from being identified as a developed country when it still relies heavily on agriculture and 
its industries only contribute to ten per cent of its annual GDP (The World Bank, 2013).  
Kingsbury (2004) suggests since the path to development is different from country to country, 
some countries may be able to progress directly to service industry and high technology 
development though none or very few developing countries manage to achieve this.  
There is no name that Kenya was known by before the colonization period as people lived 
according to their traditional tribes who had distinct boundaries. It was only after the Imperial 
British East Africa Company (IBEAC) came to the country in 1888 and conquered it that the 
country was demarcated and named the East Africa Protectorate (Lonsdale and Berman, 1979).  
It was later renamed Kenya in 1920 by the British Foreign office who took over from the 
IBEAC company in 1895 after its collapse (Lonsdale and Berman, 1979). The country is 
believed to have been named after its highest mountain and the third worldwide; Mt. Kenya 
(Kenya Tourism Guide, 2010). However, there are several stories regarding the origin of the 
name Kenya, where most people believe that it originated from the Bantu tribes living near the 
mountain; Kamba and Kikuyus. The Kamba’s called the mountain Keenya, to signify it as a 
place of snow, while the Kikuyu’s referred to it as Kirinyaga or Kerenyaga to mean the 
‘mountain of whiteness’. These tribal names were thought to have been hard for the British to 
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pronounce; hence they shortened it to Kenya (Kenya Tourism Guide, 2010:4). Before the 
British, the country had earlier been conquered by Portuguese and Arab traders who mainly 
centred their trade on the coastal towns of East Africa (Mombasa, Malindi, Lamu and Zanzibar) 
and never ventured to the interior of the country. They traded mainly in ivory, leopard skins, 
gold, mangrove poles for ship building and slaves while they brought with them pottery, beads 
and clothes. They also brought with them their Islamic religion and customs. On the other hand, 
British initial interest in Kenya was for free trade but when other European countries started 
scrambling for African countries to take advantage of their raw materials and forced labour, 
they also joined in and the partition of Africa became inevitable. By 1900 most of the continent 
had been partitioned into small colonies (Sayer, 1998). Three decades into its rule, the British 
had transformed the economic and political structures of the colony to the capitalist world 
economy (Lonsdale and Berman, 1979). The British exploited the country and left them with 
an economy that was highly monopolistic, as capital was seized from the locals by force 
through rendering them squatters and labourers in their own land (Leys, 1975; Sayer, 1998). 
All the surplus profits, mostly through unequal trade, were shipped to Britain (Leys, 1975; 
Sayer, 1998). In support, McKay (2004) added that exploitation of the developing countries by 
the rich countries has been going on for a long time and most of them grew economically by 
systematically exploiting their colonies. Matunhu (2011) concluded that the development of 
Europe was as a result of their exploitation by using the continents free labour and transporting 
the gains and minerals back to Europe led to the underdevelopment of Africa. 
Before the conquest by the colonialists, the native people of what is known today as Kenya, 
used to live together with their extended relations in communal land and shared their wealth 
and duties (farming, hunting and grazing livestock). Most of the native males whose land was 
taken away and forced into labour, had their families and traditions broken as they had to look 
for jobs as labourers in far off places to sustain their families and also pay a hut tax that was 
introduced by the colonialists (Sayer, 1998). This brought about individualism as people from 
then on only cared for their immediate families unlike before. The British used the divide and 
rule system to identify people from among the local communities whom they made chiefs who 
thereafter used their positions to accumulate land and wealth at the expense of their fellow 
Africans (Leys, 1975; Sayer, 1998). During the transition period from colonialism, Britain also 
made some negotiations for their own benefit with the would be leaders of the colony for the 
preservation of monopolistic economic structure and to sell them back their original land at the 
current market rate of that time in return for independence (Leys, 1975). This left the new 
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country economically dependent on their former colonizers and in order to be in good 
‘economic terms’, to continuously go by their wishes: and neo-colonialism. These same land 
issues are the cause of the hostilities currently in the country as some of the original owners of 
the land taken forcefully by the settlers, can no longer lay claim to their own land (Hornsby, 
2011) that was divided amongst the ruling class immediately after independence.  
Dependency theory of development features the existence and continual underdevelopment of 
the developing countries due to the unequal international capitalistic system of the rich country 
- poor country relationships where it would be hard or nearly impossible for the poor countries 
to be self-reliant and independent (Todaro and Smith, 2011). This sentiment is also shared by 
Darby (2002) who stressed that one of the most useful features from the dependency model is 
the fact that it explains that the relationship between the developed world and the developing 
world is a historically dynamic process which has manifested itself in different forms and is 
likely to continue in the future. Kenya and other developing countries continue to depend on 
the developed nations for financial stability of their countries; relying on financial aid and 
grants for shortfall in their national budget. In the sporting scene, Kenya has also relied on 
foreign aid for sporting activities: the building of its biggest stadium; Moi International Sports 
Centre, where the Chinese government contributed 52% of its total cost and over 200 of their 
workers also aided the Kenyan workers in the stadium construction (Bale and Sang, 1996: 116). 
The stadium continues to depend on the Chinese personnel and spare parts for its repair and 
maintenance work (Bale and Sang, 1996: 116). Bale and Sang (1996) further added that though 
this stadium was initially seen to bring development to Kenyan sports in terms of providing 
modern training for its athletes, it has not been accessible to all sports people who would wish 
to use it as not all of them can pay to be able to use it.  
However, it cannot be construed that all the British and other colonizers brought to Africa was 
bad; there are also a positive side to their colonization of Africa and Kenya in particular.  The 
railway line from Mombasa, Kenya to Kampala, Uganda and other connecting parts in the 
region was built by the British (IBEAC), for ease of communication and trade but also helped 
in the formation of several townships that the line crossed through (Obudho and Obudho, 
1992); Nairobi, the capital city which was not known before the railway line crossed through 
it. Education, Christianity and sports were also introduced by the British. Until recently in 
Kenya, schools that were started by the British and Irish missionaries continued to excel in 
academic subjects and sports and one of the most famous for both academics and sports is St. 
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Patricks High School in Iten started by the Irish Patrician Brothers (Bale and Sang, 1996). Most 
of the Kenyan male long distance runners who have excelled in major international sports 
events went through this school (Ibrahim Hussein, three time Boston Marathon Champion in 
1988, 1991and 1992, David Rudisha, the current 800m world record holder, Wilson Kipketer, 
former 800m world record holder, amongst others) and were coached by Brother Colm 
O’Connell, an Irish Catholic teacher who joined the school in the 1970s as a geography teacher 
and later became the head teacher of the school and coach.  
Post-Colonial Kenya 
The country was colonised by Britain until 1963 when it got its independence (Ogot and 
Ochieng, 1995) and then became a republic the following year. The country’s first president 
was Jomo Kenyatta, who ruled the country for 15 years (1963-1978). Since then the country 
has been ruled by three other presidents (Daniel Arap Moi: 1978-2002, Mwai Kibaki: 2002 -
2013 and Uhuru Kenyatta: 2013- to date). From the time of independence, the country had 
enjoyed relative peace and stability (with the exception of the 1982 failed coup) compared to 
most of its neighbours – Uganda, Somalia, Ethiopia, Sudan, Rwanda and Congo (Sayer, 1998; 
Okech and Kimemia, 2012) – that experienced for example military coups, political clashes or 
ethnic genocide.  The disputed national elections of 2008 that resulted in approximately 1,500 
people being killed and more than 300,000 people displaced (Okech and Kimemia, 2012; 
Dagne, 2011) has changed the country as it is no longer perceived as the peaceful country it 
was some decades ago (Hornsby, 2011).  The other factor is inter – tribal tensions that have 
continued to be felt since independence among the top three politically dominant tribes; 
Kikuyu, Luo and Kalenjins.  The other ethnic tensions in the country have been centred on land 
rights, poverty, elite survival strategies and state abuses among others (Hornsby, 2011). 
Likewise, Bale and Sang (1996: 40) noted that ‘there is no concept of a nation. One is always 
a Kikuyu, a Luo, a Nandi, an Asian or a European’.  
Unlike most African countries, the country has avoided military rule, warlord-ism, social 
instability or social collapse due to the loyalty of the military forces, and constitutional 
processes are always followed whereby disputes are taken to court and the losers never resorted 
to war (Hornsby, 2011). Hornsby (2011) also adds that luck could have also helped the country 
not to go the same way as other countries in Africa. During the disputed national elections of 
2008 and the crisis that followed, the international community - African Union (AU) and 
United Nations (UN) - did help by intervening in the Kenyan situation by sending emissaries 
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to mediate in the situation which resulted in a formation of a coalition government in 2008 that 
was to lead the country till the next elections in 2013. Many people would ask, why Kenya and 
where were the international community when the Rwandese were butchering themselves or 
Somalia that had degenerated so much and did not have a government for more than two 
decades. The Kenyan case seems to have been special because of many foreign investments 
and many foreign settlers in the country (Hornsby, 2011). What is the political situation now? 
Tensions are still high in the country due to the fear of ethnic violence and political uncertainty 
as International Criminal Court (ICC) is yet to decide on the case of those accused of the 2008 
post-election violence (The World Bank, 2013). 
At independence Kenya was economically equal to countries like Singapore, South Korea and 
Tunisia in terms of Gross Domestic Product (GDP) but these countries are now ahead of it and 
in 2005 countries like Chad and Mauritania that were behind it in 1963 have overtaken it 
(Hornsby, 2011). Though the country made major social and economic progress after 
independence, the rich continue to be richer while the poor are increasingly underprivileged 
(Sayer, 1998). Remenyi (2004) when explaining the meaning of ‘de – development’ which he 
defined as a state where a country loses the capacity of self-reliance and contentment 
deteriorates because of various cases like wars, civil unrest, corruption, natural calamity 
amongst others - included Kenya as one of the developing countries that can be considered as 
failures. Other countries are Zimbabwe, Nigeria, Sierra Leone, Angola, Mozambique 
Philippines, North Korea and Iraq. Kenya’s case might be because of mismanagement or 
corruption as the country is ranked at position 139 out of 174 countries with a score of 27% 
(Transparency International, 2013). According to Hornsby (2011) economic performance of a 
country has always been determined by Western political pressure where good relations and 
orientation to international relations encouraged investment and tourism to the country. Grants 
and foreign aid to support shortfalls to the national budget was only given subject to Western 
interests in the country and withdrawn whenever it was felt that the ruling elite did not go along 
with their wishes.   
Kenya celebrated 50 years of independence in December 2013 yet the country is still 
characterised by mass inequality with a wide gap between the rich and the poor, high insecurity, 
ethnicity, grabbing of public land, and widespread corruption amongst others (Dagne, 2011,) 
which hinders any meaningful development and creates suffering among the people who need 
the public services. According to a World Bank report in 2013; Economic Update report, Kenya 
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still lags behind despite a number of its counterparts increasingly improving in the African 
continent.  
 Sport in Kenya  
This section draws heavily on the work of Bale and Sang (1996) for the history of sports in 
Kenya and when explaining the history of sports in Kenya, it is athletics in the country that will 
be emphasized because of its importance in the history of sports in the country. It was athletics 
that the country first participated in at an international sports events-1954 Vancouver 
Commonwealth Games and the sport brought the country to international limelight (Bale and 
Sang, 1996). There are other sports in Kenya that the country participates in international 
competitions like football, Hockey, Cricket and Rugby. Football is the most popular sports 
(participation and spectatorship) in the country though the country does not perform well in it 
at international level and the sport last represented the country at the African Cup of Nations 
(AFCON) - biannual continental championships in 2004 (AfriCOG, 2011). Most of the sports 
that used to perform well have deteriorated due to poor management, inadequate funding for 
sports activities, lack of international exposure, corruption, and a lack of trained personnel 
(Republic of Kenya, 2012; AfriCOG, 2011). 
The history of sport in the country goes back to the period before the establishment of the 
British rule where the people of Kenya were mainly involved in traditional sport and physical 
culture, which were mainly confined within various indigenous communities, such as dancing, 
throwing, wrestling, hunting, traditional archery and others (Ministry of National Heritage and 
Sports, 2002; Bale and Sang, 1996). Bale and Sang (1996) posit that during that time the 
traditional sport was mainly for hunting, fighting defence, rite of passage and entertainment 
purpose and not competitive. The British colonialists and missionaries, who settled in the 
colony in the first half of the 20th century, considered some of the African traditional sports as 
evil and therefore discouraged them from those sports activities (Rintaugu et al, 2008). Many 
modern sports in Kenya were introduced during the period of colonialism though some of them 
were played along racial lines, for example, rugby, hockey, cricket, and tennis among others 
(Ministry of National Heritage and Sports, 2002).  The 1954 Commonwealth Games held in 
Vancouver, Canada was the first intercontinental sporting event in which a Kenyan track and 
field team participated and the team was made up of some sprinters, middle and long distance 
runners, a couple of high jumpers and a javelin thrower (Bale and Sang, 1996:3). Bale and 
Sang noted that the international events that the country participated in from 1954 thrust the 
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country to the international scene. The modern sports apart from civilizing the colonies also 
made it possible for interaction with other regions through participating in international sports 
events and this could not have happened without the colonial relations (Saavedra 2009).  Since 
then, there has been increased competition and participation by Kenyans in both local and 
international sports competitions.  
When looking at the development of sport, I agree with Gruneau (1988) explanation that 
industrialization and urbanization are the most notable determinants of development in society. 
In sports, industrialization and urbanization has transformed most of the traditional games and 
body movements that existed in the past to what we have today. In Kenya, traditional games 
like jumping, throwing, and running that were practised without rules and proper organization, 
have now been developed to: high jump; pole vault; javelin; modern sprints, middle and long 
distance running; ball games – basketball, handball amongst others with rules and measured 
field of play or distance.  
Although criticized by post-colonialists, the modern theory of development by Rostow (1960) 
can be used to illustrate the development of sports in Kenya. Rostow (1960) proposed that the 
path to development and modernity for any nation involves a series of steps starting from 
leaving of the traditional society and moving to other stages: pre-take-off society; take-off; the 
road to maturity; and finally mass consumption society. In sports for the Kenyan situation, the 
traditional society stage was the period before the colonialists (before 1880s), when the 
inhabitants of the current Kenya used to practice their folk games: throwing, running, jumping, 
and wrestling. The pre-take-off and the take –off stage is the time when the colonialist came to 
the country and started discouraging / restricting the traditional folk games while introducing 
their own games: modern sports (late 1880s to early 1900s). The road to maturity stage  is the 
period (mid 1920s to late 1950s) that saw the decline of traditional folk games and the setting 
up of sport administration (Arab and African Sports Association –AASA formed in 1925) in 
the country and the start of appearance in international competitions; 1954 Vancouver 
Commonwealth Games. Similarly, Bale and Sang (1996: 69) constitute this period to be the 
beginning of ‘modernization - and the globalisation - of Kenyan athletics’. The period after the 
country’s independence, witnessed the setting up of administrative units in the country for mass 
sports development countrywide and start of the country’s success in track and field athletics. 
This can be referred to as the ‘mass consumption stage of development’ of Kenyan sport. The 
modernization of sports in the country included: use of proper sport equipment, rules for each 
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sport, the sport being competitive, ‘running tracks were increased and sports events were being 
recorded’ (Bale and Sang, 1996:93). Traditional equipment like spears were replaced by a 
regulation javelin among the throwing events.  
According to Bale and Sang (1996:77), the formal administration of sports in the country was 
initiated by the colony’s first director of education, James Orr, in 1924 when he suggested that 
an African sports federation be formed and this resulted in the formation of the Arab and 
African Sports Association (AASA). AASA held their first country wide sports event for the 
non-European in 1925 and it was in 1949 that the colony got its first Sports Officer, A. E. Evans 
who initiated the formation of the Kenya Amateur Athletics Association in 1951 (Bale and 
Sang 1996:93).  Bale and Sang (1996) posit that this heralded the beginning of modernization 
of the Kenyan Athletics and the demise of the traditional running that was common during the 
pre-colonial area among the Kenyan tribes. Daniel Arap Moi, the second president of Kenya 
(1979 – 2002) served as the vice - president of AASA in 1950s and was also among the first 
African sport officials in Kenya (Bale and Sang 1996: 110). During his term as president, being 
a sport enthusiast, he attended and presided in most of the local and international sports events 
hosted in the country. Figure 5.2 below illustrates the development of sports in the country 
according to a model derived from Modernization Theory.  
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Figure 5.2: Development of Sports in Kenya - Source adapted from Rostow (1960). 
Over the years, the country’s athletes have made a mark with exemplary performances, winning 
medals mostly in athletics events (especially track and field), although in individual sports and 
never in team sports. Like any other world sports power, the country has continued to draw its 
fame by participating abroad. Apart from individual athletics events, the other popular sport in 
the country, football, has not been able to grow and performance by the national team in 
regional and continental events has been very poor (AfriCOG, 2011). Kenya is an example of 
the countries whose performance in sports has deteriorated. Three decades ago, Kenya used to 
perform well in sports like hockey, boxing, both middle and long distance running at 
international level but currently, it cannot be represented in some of those sports at the same 
level (Odhiambo, 2011) due to lack of functional sports policy and strategic planning; sport 
management, sport talent development and sustainment, discontinuation of physical education 
in schools and integration of sports from school to club level. 
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102 
Sports apart from making Kenya be known worldwide, has also been instrumental for 
development of some towns in the country and promoting unity amongst its citizen. The most 
important of which is Eldoret town on the Western part of the country. The town was generally 
an agricultural town but the town has been mainly developed into an investment destination by 
the prize earnings of the Kenyan athletes from marathons and road races abroad (Jarvie and 
Sikes, 2012; Kenyan interviews, 2014; Lebo, 2007). Lebo (2007) noted that Kenyan runners 
earn approximately Ksh. 500 million (US $ 5.7 million) yearly from running prize money 
which they have used to invest in commercial real estate and large scale farming in Eldoret and 
other neighbouring towns where most of them hail from. This has motivated other young 
athletes from the area to also join track and field athletes and emulate their predecessors. Lebo 
(2007) pointed out that for the community around this town; running has become more 
worthwhile profession and alternate to university education. It is sports that united Kenyans 
and they forgot their political differences after the 2008 post-election violence with the success 
of their team to the Beijing Olympic and Paralympic Games (Rintaugu et al, 2008). 
Sports Administration in Kenya 
The Department of Sports, currently under the Ministry of Sports, Culture and the Arts is the 
Kenyan government’s organ charged with the responsibility for developing and promoting 
sports and recreational activities in the country (Kenya Law, 2013). It provides the government 
with technical advice on all matters relating to sports and recreation. The Department, which 
is headed by Secretary of Sport, was formed by a presidential decree in 1987 and became 
effective in 1988. Critical realism enables an examination of the relationship between the 
Ministry of Sports and other institutions in the country and how they relate to each other.  In 
the global context, the global sports system is the structure while the Ministry of Sports and 
the national sports federations are the agents within the structure. The agents work together in 
order to find the possibilities of hosting major sports events in Kenya. In the Kenyan context 
(Sports Administration in the country), the Ministry of sports and the quasi-government bodies 
within the Ministry and the sports federations work together to promote and develop sports in 
the country. In other words, these organisations are agents of the GSS in the development of 
sports in their respective countries. The Ministry in charge of sport through the Department of 
Sports is wholly responsible for policy formulation however; policy implementation; 
monitoring and the evaluation process are collaborative effort of all stakeholders who are 
drawn from both the public and private sector (Ministry of National Heritage and Sports, 2002).  
The government and the sports federations have to work together in order to develop sports 
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and recreation in the country. They cannot leave all this work to the other. In the country, the 
federations are more involved in the identification of talent though the Ministry of Sports 
officials at the grass roots level try to help by supporting the development of these talents 
through organizing various tournaments for their improvement. The other public sector 
stakeholders in sports management are Kenya National Sports Council (KNSC), National 
Olympic Committee of Kenya (NOCK), National Sports Federations, and Educational 
Institutions amongst others. KNSC was formed in 1966 under the Society’s Act (cap 108) of 
the Laws of Kenya as an umbrella body to co-ordinate and harmonize the activities of sports 
organizations (most of whom are voluntary) in the country. It is a link between sports 
organizations and the Government (Ministry of National Heritage and Sports, 2002). This 
means that individual associations whenever they want help from the government, they have 
to approach it through the KNSC. The KNSC also has to regulate the activities of these 
associations so that they do not go contrary to their mandate (promoting and developing their 
respective sport). Members of the KNSC are elected by the sports federations affiliated to them 
and is headed by a ceremonial patron who is the Minister in charge of Sports. NOCK is a 
constituent body of International Olympic Committee (IOC) and charged with preparing 
Kenyan sports teams for the Olympic and Commonwealth Games. Most of the sports 
federations affiliated with KNSC are also affiliated to NOCK and its members are elected by 
these sports federations every four years. At the grass roots level, an individual is a member of 
a club, which is then affiliated to the divisional level association. Divisional association is 
affiliated to a county association and thereafter a national association.  
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Figure 5.3: Key Agencies and Actors of Sports in Kenya- Source adapted from the 2013 Kenya Sport 
Law 
 
Figure 5.3 above shows an organogram of Sport Administration in Kenya. According to the 
country’s Sports Act, all sports federations are answerable to the Ministry of Sports through 
the Kenya National Sports Council (KNSC). There are some federations that have provincial 
associations and county associations affiliated to them. In the Kenya Sports Act 2013, the 
national sports associations have to be registered with the Ministry of Sports unlike before 
where they used to be registered with the Registrar of Societies. There are also sports 
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federations that are not affiliated to either KNSC or NOCK as most of them are financial well 
off and do not need government funding; Kenya Polo, Kenya Horse Riding, Kenya Motocross 
Federations (SF KE-2).  
At an individual level, an athlete is a member of a club that is then affiliated to a sports 
federation at the sub branch level - county level. At the provincial level, there are branches that 
are answerable to the national federations. Corporate and educational institutions are directly 
affiliated to branches where they are located. There are several institutions formed by the 
government to assist the government in providing sports services to the public through the 
sports federations: Sports Tribunal – adjudicate on sports disputes of sports federations; Kenya 
Sports Academy – trains and develops sports talents; and Sports Lottery Fund – manage the 
sports fund and disburses it to the sports federations (Kenya Law, 2013). Though these 
organisations have different mandates, they support one another. For instance, the Sport Lottery 
Fund disburses funds to the other institutions for their operations. When there are such as 
elections disputes, wrangles within national sports federation, the KNSC refers them to the 
Sports Tribunal if it is beyond it. 
The services of the Department of Sports are devolved to the grass roots level where there are: 
Provincial Sports Officers at the provincial level; County Sports Officers at the county level 
and Divisional Sports Officers at the divisional level. The objectives of the department include 
the following: Promotion of fair play in sports by ensuring that sports rules are properly 
followed. This is to be done by having all sports officials trained on the sports rules. Kenyans 
are also to be educated on the importance of sports. This is to be done by making Physical 
Education (hereafter P.E) compulsory in schools and training their teachers, facilitate the 
development of sports facilities, provision of sports equipment and encourage participation in 
sports. The government also encourage the sports federation to regularly host of international 
competitions and promotion of sports tourism (Ministry of National Heritage and Sports, 
2002).  
Kenyan Sports Policy 
Policies in sport are used by governments, sports governing bodies, individual sports clubs to 
run their affairs / institutions (Houlihan, 1991). Jenkins (1978) defines public policy as sets of 
interrelated decisions that actors or agencies take concerning the selections of goals and the 
means of achieving these goals within a specified situation. According to this definition, 
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policies are put in place for a particular situation (problem) that needs to be solved. Therefore, 
actors and agencies both in public and private sectors who are affected by this ‘problem’ come 
together to make decisions on how to go about in solving the situation by setting up goals and 
how the goals are to be achieved. In support, King (2009) posit that in practice, policies are 
made in response to a given situation or problem.  
In Canada, government interest in sport and its subsequent increase in funding of the same 
were occasioned by the dismal performance at the 2004 Athens Olympics, whereas in 
Australia, it was when the country won the rights to host the Sydney Olympics that the 
government increased its funding of elite athletes to boost their performance in the Olympics 
(Houlihan, 2005). Houlihan (2005) added that many countries are now using sport as a way of 
reducing juvenile offences, reducing obesity among the young, and achieving greater inclusion 
among the marginalised groups. All these issues need policy guidelines to set directions on 
how to effectively manage them and achieve the desired goals. 
Though Kenya started participating in international sports events as early as 1954 before its 
independence and formally setting up of Department of Sports in 1988 as discussed earlier, it 
was only in 2013 that Kenya finally got to have a Sport Act to guide in the management of 
sports activities in the country. Before then, there have been a lot of management issues 
especially when it came to dealing with sports federations that were going contrary to their own 
constitutions (not holding elections at the required time, not having their financial accounts 
audited as per the constitution requirements, mismanagement of funds, and abuse of 
sportsmen). The country has also witnessed ugly wrangles within the sports organizations such 
as Kenya Football Federation, Cricket Kenya, Athletics Kenya and Kenya Hockey Union 
among others which contributed to the declining performance both at national and international 
levels (Republic of Kenya, 2012; Odhiambo, 2011). Generally there was no policy guiding on 
the running of sports and this led to mismanagement, wrangles in the sports federations and 
court cases (Republic of Kenya, 2012). 
Due to the above problems, the government through the Ministry of Sport initiated the policy 
making process for the country and based their policies to countries like Australia, South Africa 
and the UK. According to some of my interviewees (MOS - KE 1, 2; SF KE-1) they based their 
decision on the fact that these countries were doing well in sports and had a good structure for 
sports development.  
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Those countries were looked at because they have some common things 
with Kenya.  South Africa being better off than Kenya in sports 
performance yet in Africa. Australia and the UK were looked at 
because they have well developed facilities and perform well in sports.  
Britain was looked at mainly also because of well-developed sports 
lottery fund.  All these countries were looked at in totality to check what 
suits Kenya (MOS- KE, 3). 
The rationale for the Kenya National Sports Policy (KNSP) was as follows. Firstly, to 
streamline all aspects of sports so as to improve and sustain the existing sports and harmonise 
all sports. Secondly, the sport policy was to act as the supreme constitution for all sporting 
activities, and would be used for reference and guideline for the same. Thirdly, the policy was 
to enhance the performance of elite sport. Fourthly, to outline the Government desired 
procedures in the planning, organization, participation and management of sports and fifthly, 
use sports to enhance the health of all citizens (Ministry of National Heritage and Sports, 
2002:9). Most of these justifications for sport policy are shared with other countries. Green 
(2007) while examining the policy priorities in Australia, Canada and the UK, noted that they 
all majorly concentrated on elite sport promotion (Australia and Canada for the last 20 years 
while the UK last ten years). 
The 2013 Kenya Sport Act which is a sequel to the Kenya National Sports Policy which was 
started in 2002, has mostly concentrated on illustrating the mandate of the various sports 
institutions already in place, re-structuring some that are already in place, and the newly formed 
(Sports Lottery Fund, Sports Disputes Tribunal, Sports Registrar office).  Apart from 
illustrating the institutions, the requirements of the office holders, the Sports Act also outlines 
the rules and regulations of conducting business among those institutions in the Act and 
offences and penalties that will be accorded to those who go against it. Compared to the Sports 
Act, the Sports Policy was more detailed explaining what is to be expected in the management 
of sports in the country (Kenya Law, 2013).  
Challenges of Sport in Kenya 
The major challenge for sports in the country has been the lack of recognition that continues to 
hinder its progress.  This is because sport in the country has never been given the right 
recognition that it deserves yet it is known to be important for entertainment, national cohesion, 
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health, and employment amongst others (Kenya Interviews, 2013; Republic of Kenya, 2012).  
One of my interviewees (MOS KE – 1) felt sports should be put in the forefront of the budgeting 
system of the government since what it has been funding is very negligible compared to the 
recognition the country has been getting from sports.  MOS KE 1 further added that in order 
for better performance in sports in the country, the funding for sports infrastructure and 
equipment needed to be improved. In addition, SF KE (II) -1 lamented on the low level of 
support from the government on sport activities in the country. According to SF KE (II) -1,  
‘The funding at the grassroots level has been insignificant and there 
have been very few sports personnel at that level. The government has 
only been coming into the sports forcibly when the teams are going for 
major championships like the Olympics, Commonwealth and All 
African Games. With the devolvement, new constitution and the Sport 
Act, we are yet to see what is going to happen to sports in the country’. 
(SF KE (II) -1)  
Out of the annual budgetary allocation for expenditure for all government activities in the 
country, sports gets a paltry 2% compared to other departments (MOS KE 3; MOS-(II) KE 1). 
The Ministry of Sports participants indicated that what the Ministry receives from the Treasury 
for sporting activities is always inadequate and they are most of the times forced to go back to 
the treasury to request for more funding despite having given their budgetary estimates on time 
(MOS-(II) KE 1). They added that this has led them not to be able to finish some development 
projects started and there have been cases where some country’s national sports teams have 
missed out of major championships (MOS-(II) KE 3). Likewise, Obonyo (2013) added that 
some sports federations turn to the general public to support their sporting activities and 
national teams for international assignment when they fail to get funding from the government. 
When this happens, there is the possibility of the sports federations lacking respect and good 
will for the Ministry if it does not help them financially. It is also because of this that most 
sports federations felt that the government does not value or consider sports to be important 
(SF KE (II) -1).  
Kenya sports federations like many other national federations in developing countries continue 
to depend heavily on their government for funding of their sports activities. This can be 
explained using dependency theory where developing countries instead of improving have 
continued to dismally deteriorate. When there is no improvement in their governments in terms 
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of development, sports is also affected and have to continue depending on the government and 
their respective IF. The global capitalistic economy serves the interest of the rich and in sports, 
the same applies as the global sports system where the developed countries dominate the 
international sports federations and use it to serve their own interests. Due to the inability of 
the governments in developing countries to fully fund sports in their respective countries, they 
have continued to rely on the developed countries and other developing countries to support 
their sports activities – training their sports officials, donation of sports equipment, and 
construction of sports infrastructure (Andreff, 2006; Bale and Sang, 1996). China which is still 
considered a developing country, has been instrumental in the construction of sports 
infrastructure in the developing countries (Horne, 2011). The dependency of the developing 
countries to the developed countries has manifested itself in so many forms and it is likely 
continue in the future (Darby, 2002). This is because the global system; international division 
of labour, class distinction and global capitalism serves the interests of the rich countries 
(developed) and instead promote dominance and exploitation of the developing countries. The 
whole of the economic system of the developing countries, including sports, will instead under 
develop in this system. 
There other problems affecting sports in the country inadequate sports technical personnel 
especially at the grassroots level. Most of the Sports Officers of the Ministry of Sports working 
at the district level manage up to four districts due to shortage of staff yet they are only 
supposed to serve one district. Whereas in far flung districts areas, there are no officers and 
Youth Officers or other government officers especially from the Ministry of Labour and Social 
Services assist with the work of sports (MOS KE 2). MOS KE 2 indicated that other Ministries 
(Defence, Office of the President, Education, Finance, Development, Social Services, amongst 
others) had more than one technical official at the district level. Having one officer managing 
more than one district is a major cause of ineffectiveness as this officer will not be able to serve 
both district to the required standard and this will also lead to poor performance in the mandate 
of the Ministry which is promoting and developing sports and recreation in the country. Having 
officers from other Ministries who are not trained in sports to do the work of sports officers is 
doing a disservice to the citizens as these officers will not be able to do the sports work as 
expected and this might be some of the causes of poor performance of sports in the country 
(Republic of Kenya, 2012; Odhiambo, 2011).  
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Inadequate or lack of sports facilities is another major challenge to most developing countries 
and it is not only particular to Kenya as will be discussed in detail in next two chapters (six and 
seven). Kenya only has one international standard multi event stadium and most of the districts 
do not have stadia but open fields.  This affects most of the training and development of athletes 
especially when they have to participate at international championships since they are not used 
to those facilities and therefore cannot compete at the same level with other countries (MOS 
KE 3; SF KE 2). Ministry of Sports acknowledged that the facilities in the country have been 
lacking but explained that sports is very important to the country and thus the government has 
aggressively embarked on rehabilitating and developing sports facilities which they have set to 
have at least one standard multisport facility in each of the eight regions of the country in the 
next ten years in their Kenya Vision 2030 Plan (MOS KE II – 1; 2; 3, Republic of Kenya, 
2007). Countries that are serious about the performance of their athletes in international 
competitions always ensure that they invest in sports facilities, equipment and personnel 
(Houlihan et al 2009; Andreff, 2001; 2006). 
There other serious issues facing sports in the country is mismanagement and corruption. 
Several sports federations have had cases of mismanagement of office and corruption amongst 
their elected office bearers (Republic of Kenya, 2012; AFriCOG, 2011; and Munro, 2005). 
Many federation officials use sports as a stepping-stone to politics and self-enrichment and do 
not care about the rules and welfare of the athletes. A Parliamentary Committee instituted to 
report on the challenges faced by the Kenya Team delegation to the 2011 Maputo All African 
Games reported that most sports federation officials in the country earn a living through 
‘getting elected into the associations where they sit back and enjoy trips to international games 
and congresses and the accompanying allowances’ and that is the reason why most sports 
federations have officials who have been in those federations for many years and do not want 
to leave these offices (Republic of Kenya, 2012:17;  AFriCOG, 2011).  
Andreff (2006; 2001) noted that sports in developing countries have been lacking in the 
required resources for sport development in their countries and have been dependent on 
developed countries. At the same time, they also lose their talented elite athletes through 
‘muscle drain’ to the developed countries where these athletes get better pay and training 
facilities (Andreff, 2001). Kenya has been affected by its long distance runners defecting to oil 
rich nations, such as Qatar and United Arab Emirates (UAE). In 2005 alone, 40 Kenyan athletes 
defected to Qatar and Bahrain and the IAAF reported that it had approved at least 258 
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nationality transfers between 1998 and 2007 (Adjaye, 2010). Though the athletes who migrate 
might be able to get better training and pay, their original countries loose as they have trained 
and exposed the athletes to international level (Maguire, 1999) and their defection might deny 
other athletes the chance to be also trained and developed since most countries would be wary 
of investing in athletes who might run away to other countries.  So long as these athletes are 
able to get better pay, training and reach their optimum athletic career levels by moving to these 
countries, they should be allowed to go and the new clubs they join compensate their local 
clubs where they trained before. Kenya has been relying on track and field athletes for medals 
in major sports events (IAAF World Athletics Championships, Commonwealth and Olympic 
Games) instead of developing other sports and with the continual dismal performance and 
defection of its athletes, there will be a time that the country will not win any medal at these 
championships. Similarly, Levermore (2009) when discussing the dependency theory, also 
pointed out that developing countries specialise in certain few products when their values are 
high but when these same products fail, they suffer extensively. Hence, Kenya should try 
developing other sports also in order to get better performance and more medals in major sports 
events. 
The participants from the Ministry informed me that they were continually engaging the 
decision makers and educating them on the importance of sports.  However, they added that 
there are other government sectors also competing for the governments’ scarce resources.   The 
current government has recognised the importance of sports and there is likelihood that sports 
will see increased budgeting in future (MOS II – 1). The Ministry has since identified five 
regional stadia and embarked on rehabilitating them to international standards. The identified 
stadia are in Mombasa, Kisumu, Nakuru, Eldoret and Garissa (MOS II – 2). This will be good 
for the country as Kenya will be hosting the 2018 CHAN - African Championship of Nations. 
MOS II -2 also added that the Ministry was partnering with owners of sports facilities to share 
the costs of maintaining and developing their sports facilities with the aim of making them 
accessible to sports people and locals 
 
Conclusion 
In conclusion, in order to tell you about sports in Kenya, this chapter was able to discuss the 
history of Kenya during the pre-colonial and the colonial times, how the country developed 
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until it got its independence to its current status. More importantly, the history of sports from 
the pre-colonial times was discussed and how it developed through to its current status. The 
chapter was also able to examine the sport administration in the country and the international 
sports events hosted before in relation to the Kenya Sport Law 2013. However, from the 
interviews and document analysis (Kenya Sport Act), the chapter revealed that there is no Event 
Hosting Policy nor does the new Sport Law have guidelines on the same to give guidelines on 
how to go about hosting of sports events in the country and events are hosted haphazardly 
without any plan. The economy of the country has worsened compared to the time it got 
independence where it was economically equal to countries like Singapore, South Korea and 
Tunisia in terms of Gross Domestic product (GDP). These countries are now way ahead of it 
and in 2005 countries like Chad and Mauritania that were behind it in 1963 have overtaken it. 
The country is also still characterised by mass inequality with a wide gap between the rich and 
the poor, high insecurity, ethnicity, grabbing of public land, and widespread corruption 
amongst others (Dagne, 2011). This hinders it from having any meaningful development and 
creates suffering among the people who need the public services.   
Kenyan sports federations like many other national federations in developing countries 
continue to depend heavily on their government for funding of their sports activities. Critical 
realism and Dependency Theory enables us to understand why countries in the developing 
countries instead of improving have continued to deteriorate. In this thesis, therefore, though 
the developing countries wish to host major sports events, the actual reality depends on many 
external factors such as the prohibitive requirements for hosting these events by the global 
sports system and other pre-existing structures that have developed over time and continue 
rendering these countries dependent on the same GSS for support in their sports activities. 
Dependency theory illustrates the existence and the continual underdevelopment of the 
peripheral countries due to the historical evolution and highly unequal international capitalistic 
system of the rich country - poor country relationships (Todaro and Smith, 2011). Similarly, 
Kingsbury (2004) noted that the world was increasingly being divided between the powerful 
developed countries and the impoverished developing countries. Todaro and Smith (2011) 
further proclaimed that it was difficult or nearly impossible for the poor nations to be self-
reliant and independent due to the exploitative nature of the rich nations as the developed 
countries continue exploiting the developing countries through getting their raw materials 
cheaply. When there is no improvement in their governments in terms of development, sports 
is also affected and has to continue depending on the government and their respective IFs. The 
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above problems raise the question of how the situation can help Kenya host a major sport event. 
The next two chapters discuss this question amongst others and analyse results from the 
interviews and documentary analysis before drawing conclusions and making 
recommendations for further research. 
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LEARNING FROM SOUTH AFRICA 
Introduction 
This chapter discusses the findings from the field work conducted in South Africa with the 
officials of the Ministry of Sport and Recreation (MOSR – SA), South African Football 
Association (SAFA) and the South African Sports Confederation of Olympic Committee 
(SASCOC) and Skype interviews with two international sports events consultants based in 
Africa. The interviews were based on the three objectives of the study and the responses were 
thereafter analysed to determine the applicable lessons that Kenya could learn from South 
Africa.  
This chapter starts by briefly explaining how sport is managed in South Africa, the status of 
sport and the challenges facing sport in the country. This is then followed by a presentation and 
discussion of data findings organised according to the identified themes that emerged from the 
interviews with South African participants: good relationships with respective ISF; negative 
perception of the GSS; hosting requirements; hosting challenges; and knowledge transfer 
system. The answers from SA officials illustrate that hosting sports events are perceived as 
helping to modernise the country, however some of the issues with modernisation are 
highlighted by the problems that SA has faced. Thus, dependency theory is useful in 
understanding the economic issues SA faced in hosting events and relationships with 
international sports bodies and PCT helps explain some of the cultural issues. This chapter 
thereafter examines the work responsibilities of the South African participants at their various 
sports federations and ministries, their terms of employment, experience, and what other 
countries can learn from South Africa’s experience of hosting major sports events. The chapter 
also analyses the combined factors that have enabled South Africa to be the sole African nation 
to host a major sport event to date.  
Sport in South Africa 
The reason why South Africa was used in this thesis has been explained in Chapter 1 and this 
section therefore explores sport in the country from the perspective of key stakeholders.  Sport 
has been crucial to nation building in such a diverse community as South Africa since its 
emergence from sporting isolation in the early 1990s (Swart et al, 2011).  It has been very 
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important especially to the history of the country where it was used to fight racial segregation 
in the country, as South African Football Association respondent number 2 (SAFA-2) told me. 
Prior to that sport was an arena where racial segregation was very visible. SAFA–2 further 
added that sport was used by the international community worldwide to side line the minority 
white people who were ruling then to stop racial segregation (of the African, Asians and the 
coloured people) in the country and it then became successful in bringing down the minority 
rule in the country in 1994 (SRSA, 2011). According to MOSR–SA (2014), ‘Sport is one thing 
that brings all people together and South Africans’ love and take sports seriously’. Swart et al 
(2011) also noted that sports events, in particular, played a significant role in the initial 
transformation of post – apartheid South Africa, where the winning of both the 1995 Rugby 
World Cup and the 1996 African Cup of Nations, both hosted in the newly independent 
country, helped in reconciling and bringing the people together as a nation. As noted 
previously, modernization theory is useful in highlighting how sports can be used to alleviate 
tensions caused by conflict fought along ethnic lines or between countries. Development cannot 
take place where there is war or community tension as the environment is not conducive due 
to lack of security. Sport is one of the means that can be used to bring warring parties together 
for the sake of peace which enables development activities to take place (Darnell, 2012; 
Kingsbury, 2004). 
The government of the country has demonstrated the importance of sport by having a fully-
fledged Department of Sport and Recreation in charge of sports and in the nine provinces there 
is an organization that caters for sports specifically and the municipalities also having sports 
sectors (SAFA-1). Likewise, Boshoff (1997) noted how the South African government 
recognised the importance of sports to the country and established a Ministry in charge of sports 
in 1994, immediately after the first democratic elections and the first draft of the Sports Policy 
was presented in 1995 (Sanders et al, 2014; Burnett and Hollander, 1999). MOSR–SA added  
‘that the government also tries to ensure that its citizens are able to 
access sport and recreation activities by having a decentralised system 
where its personnel are deployed up to the grassroots level to support 
the delivery of sports and recreation and also having an up to date 
Sports Policy for the efficient and effective sport organization in the 
country’ MOSR-SA  
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This illustrates how a country such as South Africa perceives excellence in sport at major 
international sports events as helping enhance the image of a country more than any other 
means and that is why most sports people are always considered as ambassadors for their 
countries.  Modernization theory can be used to explain how small, relatively insignificant, 
countries have gained international recognition through the excellent performance of their 
athletes in major international sports competition as Bale and Sang (1996) noted. 
To ensure that the citizens access sport and recreational activities, MOSR – SA explained that 
the government, through the Department of Sport and Recreation, officially launched a sports 
research programme that has three pillars, namely: First, an Applied Research Programme 
focussing on knowledge generation. The programme that is on-going, was implemented in 
partnership with the Department of Science and Technology and its agencies including the 
National Research Foundation in lieu of long term policy development; Second, the 
government will be launching an Action Research Programme focussing on researching 
contemporary matters affecting sports in lieu of providing solutions and evaluating current 
policies and programmes of sport; Third, a Post-Graduate Development Programme (PDP) was 
formed as a partnership between Sports and Recreation South Africa (SRSA) and the Arts, 
Tourism, Hospitality and Sport Sector Education and Training Authority (CATHSSETA) to 
allow for a significant amount of post graduate research to be conducted towards addressing 
the information and research gaps identified in the Sport, Recreation and Fitness sector in South 
Africa (SRSA – 2011). 
The above programmes aim to focus on the areas of research that will support a number of 
students willing to do the research on behalf of the department on topics of interest to the 
department and present their findings and progress in their studies from 2014 and beyond 
(MOSR – SA). This account by the official suggests very positive things about the 
government’s sport policy, but there are also challenges that sports in South Africa face which 
I will turn to later in the chapter. 
The participants in my interviews agreed that the country had average standard sports facilities 
all over the country but those of international standard were concentrated in three provinces - 
Gauteng (Johannesburg and Pretoria), Cape Town and Durban (SASCOC – 2). These sports 
facilities are owned by several entities – national government, local authorities, and private 
clubs. Andreff (2006) similarly noted that very few countries in Africa had international 
standard stadia which were mainly based in the capital cities of these countries and most of 
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these stadia also lacked proper maintenance. The favourite sport in the country is football that 
has many players and though their fields might be seen to be many, most of them are not of an 
appropriate standard due to wear and tear caused by the number of players using the pitches. 
MOSR – SA explained that the South African Ministry of Sport was also negotiating with the 
country’s Department of Defence who have a lot of facilities that they are not currently using 
to allow access by the members of the public, and then the Ministry would help in maintaining 
them. In order to meet the demand of the citizens to access sports, most councils had started 
developing multi-purpose facilities to take care of most sports in one field (SAFA- 1). In as 
much as both the government and the local council were trying, there still was not enough 
facilities for the whole South African citizenry.  
The South African government funds sport through the exchequer, which is then disbursed to 
the national federations through the Sport Lottery Trust Fund according to their requirements 
annually. Priority is normally given to small federations that do not attract sponsorship over 
established federations like Cricket, Football, and Rugby. When allocating funds to the sports 
federations by the government, the federations are graded according to their needs and the 
smaller federations are the ones who benefit most since they do not attract sponsorship funds 
from the corporate bodies (MOSR-SA, SAFA -1, SASCOC -2). The Ministry of Sport, 
additionally in special situations (hosting major sports events, participation in major 
international competitions), would come in to give grants to organized sports structures 
recognised by SASCOC. Generally, most of sport federations are very dependent on the Sports 
Lottery and government for funding. According to MOSR-SA, sports funding still remains a 
major challenge for the Ministry, as the annual sports activities budget of 1.2 billion South 
African rands (approximately 678 million sterling pounds) was not sufficient.  
The Sport Trust’s main focus is to assist communities by providing them with sports 
equipment, facilities, training and other resources required for development of sport and 
recreation. The funds allocated to the Sport Trust are mainly used for priority projects identified 
by Sports and Recreation South Africa (SRSA). SAFA-1 explained that though the Sports 
Lottery has minimized the problem of sports funding in the country, it has not solved it as the 
fund has not been able to provide adequate funding to all sports federations and priority is 
always given to smaller sports that do not attract sponsors. According to SASCOC -2, they also 
depend on grants from the IOC and their Ministry of Sports. 
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Challenges for Sport in South Africa 
The main challenge facing South African sport is funding, just like other developing countries, 
though as mentioned earlier, they are relatively better off since they have a Sports Lottery Fund 
that subsidises government finance for sporting activities. All the participants cited funding as 
the main challenge facing sports management in the country as most of the federations are not 
able to meet their entire sporting requirements due to inadequate funding. 
‘Funding of sports activities remains a major challenge. This has 
serious impact to sports participation and development in the country’ 
(MOSR – SA). 
SAFA – 1 further explained that the general economy of the whole world was not doing well 
including South Africa and financial problem was affecting all the government departments 
and other institutions. Other major institutions that had been sponsoring sports were also having 
the same problems and therefore had to concentrate on their mandate before thinking of sports 
and other corporate social responsibilities.  
SAFA -1 also added that apart from funding, the other challenges facing sports are personal 
technical skills, infrastructural, maintenance of sport facilities that makes it hard to get any 
team willing to maintain it or lease it as the running costs are high. The issues that South Africa 
faces can be understood using Dependency theory which highlights the fact that most of the 
developing countries, due to their poor economies and underdevelopment, have to depend on 
developed countries for assistance in funding their sports activities (Andreff, 2006, 2001). 
Similarly, this problem is also carried on by most sports federations in developing countries 
who are greatly dependent on their national governments for financial support of their sporting 
activities including development of sport infrastructures, participation in international 
competitions, hosting of major sports events, as well as negotiations with other governments 
to get support for hosting major sports events or positions in the executive of international 
sports federations (Hoye and Cuskelly, 2007; Andreff, 2006). South Africa is the most 
experienced country in Africa with regard to hosting major events and yet it is still has some 
reliance on government illustrating that it is almost impossible to find national sports 
federations in developing countries that are self-reliant and able to sustain themselves. 
Dependency theory is especially useful in explaining the underdevelopment of sports in these 
countries which was brought about by the colonial system forcing them to abandon their 
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traditional sports which were cheap to maintain and adopt the modern sports which are 
expensive for developing countries (Bale and Sang, 1996). The inability of these countries to 
afford support for sporting activities in their countries has contributed to their continued 
dependence on the developed countries. 
When the participants were asked what they were doing to mitigate the problems they are 
facing, SAFA- 1 explained that they engage the government at all levels to help with whatever 
events they want to host. SAFA- 1 added that major sports events have also helped them in 
engaging the government to put up sports facilities in most parts of the country and other related 
infrastructure. MOSR – SA explained that the Ministry was envisioning establishing funding 
according to Recognized Sport Bodies Grant Framework where funding would be provided 
across two tiers: guaranteed funding (fundamentally for administration) and conditional 
funding which will constitute the bulk of the funding and will address issues of governance; 
transformation and performance before any federation would be given funding. SASCOC – 2 
similarly added that due to scarcity of sponsorship, they had resorted to requesting for support 
in kind for local companies willing to sponsor their teams. 
South Africa has been an active country in sports and was among the first four countries 
together with Egypt, Sudan and Ethiopia in the 1950s to join the Confederation of African 
Football (CAF) before being banished from the international sporting scene because of the 
apartheid system (Darby, 2002). When they were readmitted back in the early 1990s they 
sprang back vigorously by hosting several major sports events and winning some of them. The 
most notable wins were the 1995 Rugby World Cup and the 1996 African Cup of Nations 
(CAN). Despite South Africa winning the 1996 CAN, their performance in international 
football has greatly dwindled in the recent years hence their poor performance in the 2010 
FIFA WC (Manzo, 2012) 
The country also published their national policy on sports and recreation in 1995, a Lottery 
Fund to help support the development of sports in the country and partnered with established 
countries like the UK and Australia in order to develop their sports (Burnett and Hollander, 
1999). This shows how important the country takes sport, hence ensuring that the policy 
guidelines are put in place and endeavouring to help develop sport. The country was also able 
to reorganize the structure of sports management by consolidating some sports federations into 
one confederation – the South African Sports Confederation of Olympic Committee 
(SASCOC) - in order to eradicate duplicity and enhance effective management of sports 
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federations (SRSA – 2011). However, Keim (2006) noted that access to participation in sport 
activities still remains restricted for black South Africans in ways that white South Africans do 
not experience. Keim (2006) explained that this was due to the apartheid system that saw most 
sports facilities being developed in the white community areas which is still predominant with 
the white community. Cornelissen (2004b: 1297) also noted that though the South African 
government is trying hard to ensure that all the populace have access, sport is ‘still marked by 
far reaching racial division’. Hence the black South Africans are disadvantaged and do not have 
equal opportunities for the development of leisure time activities. They still continue to lag 
behind in sports development due to inadequate sports facilities in the black dominated areas 
despite the end of apartheid system two decades ago (Keim, 2006). Similarly, Stoler (1995, in 
Darnell, 2012:56) noted that ‘spaces and encounters of colonialism were intimately connected 
to the construction of the northern subject as dominant through race, gender and class’.  In this 
way PCT provides critical understanding of how development initiatives serve particular 
economic and political interests and those who determine the limits and placement of that 
development are those with the power and authority (Darnell, 2012). In the South African case, 
the white minority who were then ruling discriminated against the black majority and chose to 
develop only where the whites were located.   
Lack of, or inadequate, sporting facilities have always been the biggest problem for most, if 
not all, developing countries (Andreff, 2001, 2006; Matheson and Baade, 2004). Many 
developing countries today can only boast of national stadiums that are 30 and 40 years old 
and mostly built during the colonial era with no new plans or projects in sight to replace them. 
South Africa has been lucky that the stadium it inherited from the apartheid era are still in good 
condition and they have also strategically hosted major sports events that have made most of 
those stadium to be refurbished for the sports events. However most of these stadiums do not 
serve the common populace but the elite athletes (Sanders et al, 2014) and it has been 
mentioned earlier, most of the average standard sports facilities are located in the white 
dominated areas where most of the majority black cannot get access to them. 
Just like other developing countries, most of the sports federations in the country still rely 
heavily on government funding for their sports activities that is not always sufficient or 
guaranteed. South Africa is the only country in Africa known to have a functional Sports 
Lottery Fund to supplement funding of their sports activities. Andreff (2001) had similarly 
cited the problem of sports underdevelopment in developing countries due to inadequate 
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funding. For example,  physical education in schools, which is very important for sports 
development, is mostly absent in these countries as their governments have not been able to 
fully integrate sports in schools and other non-formal educational sectors hence the 
deteriorating performance of sports in these countries. The financial economy of most countries 
(developed and developing) has also worsened since 2008, hence most governments are 
relegating the funding of sports activities to private and non-governmental organizations 
(Darnell, 2012, Levermore and Beacom, 2012).  
Since their comeback to the sporting scene close to two decades ago, South Africa compared 
to other African countries has been able to perform considerable well in sports and leads in the 
development of sports (Infrastructure and elite sport performance) in the African continent. 
This is due to a long history of strategic planning in both sports and tourism development and 
the legacy that they inherited from the long dominance of the colonial rule (Spencer and 
Zembani, 2011).  In contrast, other African countries have lagged behind due to deteriorating 
sports and related infrastructures, economic and political instabilities and none existence of 
strategic planning (Steyn and Spencer, 2011).  South Africa’s long colonialization where most 
of the administrative institutions were put in place before their democratic rule could be the 
reason why it is leading in a better position in terms of their economic position, including 
sports. Kenya got independent in 1963 more than 30 years before South Africa started to 
officially operate as a democratic nation yet when compared to South Africa, Kenya lags 
behind in sports performance and management. 
In schools and other learning institutions, time set aside for physical education (P.E) is not 
utilized due to shortage of instructors or lack of sports facilities. Though South Africa 
reintroduced P.E. in schools in 2002, it never considered it important to recruit P.E. teachers 
leaving the subject to be taught by generalist teachers (Frantz, 2008). Priority is normally given 
to class work in these learning institutions with limited emphasis on physical activity (Frantz, 
2008) and therefore sport is perceived or left for those who do not excel in education.   
In sum, South Africa has been performing better than it’s compatriots due to its foresight in 
structuring its sports institutions and having an up-to-date sports policy immediately after their 
democratic elections that helped in their sports development (SRSA – 2011). This is the reason 
why, despite being excluded from international sports for almost two decades, the country 
continued to perform better in most sports at international level compared to its other 
counterparts in the continent. In 2005 and 2006 they won the titles of both the Rugby World 
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Cup and African Cup of Nations respectively, tournaments that they had also hosted. They still 
continue to perform well in rugby at the global level but not football. Modernization theory is 
useful is explaining why the South African government has invested in sports. Excellent sports 
performance at international competitions raises the prominence of the country. Sports also 
brings in development to the country through business, employment amongst others. Whereas 
dependency theory helps in understanding the various challenges (funding and inadequate sport 
facilities) that the country faces in developing sports. The following section turns to a 
discussion of the relationship between African countries and the global sports system with 
emphasis on the experiences of South Africa. 
The Relationship between African Countries and the Global Sports System 
All the South African participants interviewed stated that they had good relations with their 
respective international sports federations. This was similarly noted of the Ministry of Sports 
in South Africa who also had good relationships with most of the international sports 
federations with national affiliates in the country. The participants based their good relations 
on the benefits they had received from the international federations - opportunities to host 
several international sports events, and several sport officials from South Africa hold executive 
positions at the international sports federations (MOSR-SA, SAFA-2). The participants also 
added that there were occasions where the country had been called upon at the last minute to 
step in and host some major sports events because other countries could not host them for some 
reason (SASCOC – 2). 
‘South Africa hosted the 1996 African Cup of Nations when Kenya who 
were to host it could not develop its stadia on time for the event and the 
country was also called upon to host the 2013 edition of the same event 
when Libya who were to host it could not due to the civil unrest that 
plagued the country. All this shows the confidence that the global 
sports bodies have of South Africa; hence their good relationship’ 
(MOSR-SA).  
Among the country’s sports officials who are also officials in international sports federations 
are as follows: the president of SASCOC, Mr Gideon Sam, is the vice president of the 
Commonwealth Games Federation (CGF) and he is also together with two other SASCOC 
officials; Sam Ramsamy and Tubby Reddy (SASCOC CEO) in various commissions of the 
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IOC. Mr Sam Ramsamy, apart from being a member of the IOC and IOC’s International 
Relations Commission, is also the Vice President of the International Swimming Federation 
(FINA).  
‘There are also other Africans holding high positions in the 
International Federations e.g.  Lamine Diack (Senegal), President of 
IAAF, Lassana Palenfo (Ivory Coast), vice president of International 
Judo Federation. Dr. Abdellah Bessalem (Algeria), vice president 
Amateur International Boxing Federation’ amongst others (SASCOC 
– 1). 
From the above section, we can construe that South African sports federations had good 
relationships with their respective international sports federations, as the participants tells of 
their relationship. The Ministry of Sports in South Africa also had good relationships with most 
of the international sports federations that their national sports federations are affiliated to. 
They all connected the good relationship to the benefits they receive from these federations – 
opportunities to host major international events and several of their officials hold positions in 
the international sports federations. Though the federations perceive the benefits in terms of 
technical and financial assistance as an indication of good relations, it does not necessarily need 
to be so because the financial and technical assistance they get from their international 
federations is actually the obligation of these international federations in order to develop their 
individual sport worldwide (IOC, 2013). As the international federation of a particular sport is 
charged with the promotion and development of their sport worldwide, these international 
sports federations have no other option but to assist their national affiliates worldwide with 
both the technical and financial assistance to achieve their primary objectives and the Olympic 
solidarity movement (IOC, 2013). 
Good relations cannot just be determined by benefits that one is entitled to. If these federations 
were the only ones receiving these perceived benefits then the case would be different. 
Likewise, being nominated or included in the executive of the international federation is a right 
and not a privilege as all countries are equal members with the same voting rights and therefore, 
the executive body should have representation of all the continents who are members so long 
as they are qualified to be in there. On the other hand, the opportunity to host major sports 
events is different. This is because the countries competing to host these events are always 
many in comparison to the events to be hosted (Carey et al, 2011) and therefore some cities or 
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countries have to bid several times before they eventually succeed to host these events.  There 
is also the ability aspect of hosting these events as not all countries that bid to host these events 
have the capability.  South Africa’s successful hosting of several major sports events within a 
very short time after their independence and also being called upon to host these events when 
other countries have been withdrawn can be termed as being in good relationship with the 
international sports federation.  
Despite this, when it came to the question of the general global sports system, a majority of the 
participants felt that the general global sports system did not treat the African constituents in 
the same way as it did to the other continents. The developing countries have always felt that 
they were being discriminated against by the GSS – CGF, IOC, and FIFA amongst others. 
According to SAFA – 1  
‘The rest of the world particularly Europe tends to frown upon Africa. 
They always have a very bad impression about the continent until they 
go to these countries of Africa’ (SAFA – 1). 
There are some participants who complained that some international sports organizations did 
not treat all the affiliates equally and gave an example of FIFA who, apart from only giving 
Africa five slots for the FIFA World Cup, also only employed few people from the continent 
in the management positions at the FIFA headquarters (SAFA – 2; MOS-SA). The participants 
felt that since the continent comprises of 54 of the 208 FIFA affiliate members, they should 
have equal opportunities as the other continents in terms of benefits from the organization 
(SAFA – 2).  Although the participants voiced these concerns the African continent had five 
members on the FIFA executive committee at the time of conducting the research, namely: Mr 
Issa Hayatou (Cameroon) Senior Vice President Lydia Nsekera (Burundi), Constant Omari 
(DR Congo), Tarek Bouchamaoui (Tunisia), and Hany Abo Rida (Egypt). The other continents’ 
membership to the committee is as follows; Asia 5, Confederation of North, Central American 
and Caribbean Association Football (CONCACAF) 3, Confederation of South American 
Football (CONMEBOL) 3, Oceania Football Confederation 1 and Union of European Football 
Association (UEFA) 8. The distribution of executive membership among the confederations is 
unequal since there are some confederations with fewer members in FIFA who have more 
executives within the organization than other confederations with more members.  
 
125 
Though the Senior Vice President of FIFA was from Africa, there is nothing much that the 
continent gains from FIFA apart from what can be termed as their rights; financial and technical 
assistance that they are entitled to for the promotion of the sport. What cannot be determined 
is whether the officials from Africa in the executive are just there in name and numbers only 
or if they have any real say in the management of FIFA. So arguably there is no difference 
having a large number of representatives in the executive committee if they do not bring in any 
improvement to the geographical areas that they represent.  
However, there were some interviewees who did not see anything wrong with the global sports 
system and stated that every organization has its own rules which have to be followed when it 
comes to hosting the events, or other issues (SASCOC - 1). Some of the South African 
participants in support of the global sports system felt that the international sports federations 
were trying hard to support their affiliates in Africa by not only developing sports, but also 
bringing in projects to eradicate poverty and other social problems facing the continent; through 
the development of sports centres which offer other social services apart from sports (SASCOC 
- 1). FIFA and IOC have been using sports to enhance community development in Africa and 
other developing countries with the help of their commercial partners and the United Nations 
(UN).  
They have been good to Africa. Both IOC and FIFA have put up sports 
facilities in Africa with the aim of developing the game there. IOC has 
put up a development centre in Zambia and FIFA has put several 
centres in Africa for football development (SASCOC-1). 
The development of the sports facilities in Africa is good as it will help in the progress of sports 
in the continent but as Bray (2011: 101) pointed out, both FIFA and IOC are not in the business 
of assisting developing countries to develop as they are profit-driven organizations ‘looking to 
sell tickets and promote sport globally’. By assisting the African countries in constructing 
artificial football pitches with the ‘Win in Africa with Africa’ campaign, FIFA arguably was 
trying to justify the untaxed profits they accumulated from the hosting of the FIFA World Cup 
(Pillay and Bass, 2008). Dependency Theory is essential here in helping to understand the 
exploiter and the exploited relationship, where despite being exploited, the one being exploited 
needs the exploiter in order to achieve his/her objectives (Bale and Sang, 1996). In this case, 
South Africa wanted so much to host the event that it had to accept FIFA’s bullying and 
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manoeuvre to introduce a law allowing FIFA to collect untaxed profits (Van der Linde, 2014; 
Pillay and Bass, 2008).  
Apart from the few participants from South Africa who felt that there was nothing wrong with 
GSS, the rest felt that the GSS has not treated the African countries equally with the rest of the 
world. In few international sports, there are representations of Africans there but most not. 
Though FIFA has five members from the continent, the participants feel that this is just a 
symbol of tokenism as they are still being discriminated on in terms of not being employed in 
the management positions and the slots in the FIFA World Cup still low compared to their 
number of African countries affiliated to FIFA.  
The relationship between the GSS and the African countries can be interpreted according to 
PCT where the developing countries are considered not to be equal with the developed 
countries and therefore discriminated against by these countries. The Global Sports System – 
FIFA, IOC, and CGF amongst others - have pre-existing structures that developed over time 
and have created constraints and controls over developing countries. These structures include 
the rules of the GSS (including the hosting requirements that are too unaffordable to the 
developing countries), their organizational culture (the way the global sports system does 
things), and their perception of the developing countries and how they deal with these 
countries. Cornelissen (2004a) also explained that it is largely under acknowledged that 
developing countries in general and Africa countries in particular, tend to occupy less 
favourable positions in global bidding competitions. Cornelissen (2004a) further added that 
negative perceptions and portrayals about Africa have had direct impact with regards to the 
continent’s access to and allure for global capital. Similarly, Darby (2002) observed that the 
challenge to the notion of Africa as a peripheral football continent had been evident within the 
governance of the game. Darby (2002) further added that the growing ties and relations 
between the African Football Confederation (CAF), intercontinental confederations and the 
world body have long been typified by conflict, inequality and at times open hostility. 
However, the requirements for hosting those events might be prohibitive to the developing 
countries who do not readily have the infrastructures in place compared to the developed 
countries and that is why most of them do not try to bid to host them.  Whereas those who 
eventually host them do not necessarily reap the much claimed benefits that are always 
prophesied (Swart, 2005). For instance, the requirement by IOC for hosting Olympics, whereby 
a city is supposed to provide all the required infrastructures (sporting, transport, 
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accommodation, and telecommunication) is unattainable for most of the developing countries. 
This is because getting space and funding to develop all the required sports and related 
infrastructures for the Olympics is too expensive and unaffordable to most developing 
countries and these countries have other basic requirements for their populace that they are yet 
to meet.  
Nonetheless, the recent occurrence with FIFA in the selection of the host countries for the 2018 
and 2022 FIFA World Cup tournaments paints a different picture from what has been perceived 
as fair selection of host cities or nations.  There has been an outcry about corruption in the 
manner in which the eventual winning countries were chosen by FIFA (Withnall, 2014). This 
shows that not all major sporting events are always awarded justly as the former UK Minister 
for Sport, Helen Grant called for major sporting events to be awarded in a fair and transparent 
manner upon the claims of irregularities in the awarding of the hosting rights to Russia 2018 
and Qatar 2022 FIFA World Cup tournaments (Anon, 2014d). In sum, it is essential to examine 
the reason why most African and other developing countries are not bidding to host major 
sports events as some participants have stated. Could it be that the requirements by the global 
sports system is way out of their reach or they already know that the system does not favour 
them hence these countries are not bidding for the events?  PCT is useful in explaining that the 
way in which global sports organizations like FIFA and IOC are structured, and the way in 
which the bidding process are conducted and decided upon are not favourable to the developing 
countries. Their hosting requirements are prohibitive to the developing countries (Cornelissen, 
2004b; Swart and Bob, 2004) due to the economic challenges that the developing countries 
face. The high cost of hosting the major sports events and the lack of/inadequate sports facilities 
faced by these countries can be explained by dependency theory which sees most of these 
countries continue to depend on developed countries for support of their sports activities 
(Andreff, 2001; 2006). 
When all continents compete at the same level and Africa is treated unfairly, then that is when 
they can question the unfair treatment. Apart from the issues mentioned above, South African 
participants seemed to be very happy with the global sports system especially when Sepp 
Blatter fulfilled the promise of the country hosting the FIFA World Cup. But that does not 
mean that they should condone any discrimination or unfairness by the same international 
federation because of what they see as benefits that they are very much entitled to as long as 
they are qualified just like any other member country.  
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The relationship between the national sports federations, the government of the hosting country 
and the global sports system is very important when it comes to hosting major sports events as 
they all have important roles to play in the successful hosting of these events. There should not 
be a feeling that one of them is taking advantage of the others. In practice due to the demand 
of the countries that want to host these events, most governments have always been forced by 
the international sports organizations to make adjustments in the country’s laws to 
accommodate certain rules by these federations in order to host their events – for example, 
FIFA rules on ambush marketing and tax waiver for FIFA earnings during the FIFA World 
Cup. The South African government had to comply with this FIFA requirement which did not 
please many citizens as they had hoped to use the event for their small scale business (Pillay 
and Bass, 2008). The governments of the hosting countries have to go by the IFs rules because 
if they do not, other countries will do it. Both FIFA and IOC are in the business of making their 
profits during the hosting of these events (Bray, 2011) and therefore, it can rightly be said that 
their relationship with the hosting country can never be on equal basis due to the higher demand 
for hosting these events and their objectives. However, the global sports system should strive 
to work with national governments as partners and not to only recognise the national 
governments when major sports events are to be hosted in these countries because of the 
business profits that these IFs envisage to gain.  
The understanding of the key actors and agencies in South Africa with respect to the 
possibilities and challenges of hosting major sports events. 
Most of the South African participants acknowledged that every international sports federation 
has its own requirements when it comes to the hosting of its events. They however, noted that 
there are some requirements that cut across all the international sports federations that host 
major international sports events and these are what will be discussed as follows. South Africa 
is one of the most experienced amongst the developing countries in hosting major and mega 
sports events (Cornelissen, 2004b). Having hosted several major international sports events, 
the South African actors have been able to learn through experience what it entails. As 
mentioned previously, the country has a fully-fledged unit in charge of hosting events and a 
hosting policy to provide guidelines for hosting of sport and other related events (SRSA – 
2011). The national sports federations are also aware of the requirements by the government 
agencies and SASCOC before they can bid to host any international sports event (MOSR - SA 
and SASCOC -2).  
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Throughout the interviews, most of participants reiterated the importance of government 
support and goodwill in the hosting of these events. When asked what is required by the 
international federation for a country to host a major sports event, SAFA 2 explained that   
‘The most important issues are proper planning and government 
support must be there. If the government is not fully supporting the 
event do not try to go ahead with it’ (SAFA 2). 
Similarly, SASCOC -2 stressed the need for government support and cautioned against 
venturing in hosting a major sports event without government support and commitment. 
‘Government goodwill for support is the most important and without it 
even when you have enough money, you can’t host the event’ (SASCOC 
-2). 
Without the government support, the events cannot be hosted as all international sports 
federations make it a mandatory requirement before any city or country can be given the 
hosting rights. National government support is needed for underwriting the expenditure of the 
sports events, providing entry visas, and providing security for the participants, officials and 
sports tourists amongst other issues. For instance, Kenya lost the opportunity to host the 1996 
African Cup of Nations, which was eventually hosted by South Africa, due to lack of 
government support. This can also bring a bad reputation for a country with the IF in the future 
should it need to host the same event. 
Funding was noted to be a critical factor in the hosting of major sports events. Many countries 
have shied away from these events due to inadequate funds. EC – SA advised that,  
‘Having the right funding to be able to employ the correct consultants 
to manage and maintain the correct international campaign is very 
important in winning the bid to host major sports events’. 
All the participants stated that having the right number of sports infrastructure for the particular 
event to be hosted was another very important issue when it comes to hosting of major sporting 
events.  
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‘If it is the FIFA World Cup that a country wants to host, it should have 
nine to twelve international standard stadiums, amongst other 
requirements. South Africa constructed nine new stadia and 
refurbished three stadia for the 2010 World Cup which cost the 
government approximately ten billion South African rands- 
approximately £515 million’ (SAFA-1).  
On constructions of sports stadiums for major sporting events, EC – SA also advised that 
countries should not to wait to get an opportunity to host a major sports events in order to start 
constructing massive stadiums at one go.  Instead they should start targeting smaller events and 
developing their stadiums slowly as they build up to host the major sports events. This would 
help them construct their facilities at their own pace and cheaply as opposed to waiting till the 
last minute where they would be overwhelmed and stressed about completion time and the 
costs would also be considerable.  Due to the difficulty encountered by most aspirants for 
hosting major multi sports events (Commonwealth and Olympic Games), EC – SA felt that the 
IOC should move out of the city bid to the nation bid so that the sports infrastructures could be 
spread countrywide without concentrating on one city. The issue of city bidding is not a 
problem to developing countries only as it also affects the developed countries. Finding one 
city that can host many types of sports for multi sports events has been a major problem for 
most countries as it can involve displacement of people if there was no prior arrangement where 
such large piece of land was not preserved beforehand. The recent withdrawals of bids for 
winter Olympics affected the IOC and the organization was having problems finding cities 
willing to host the 2022 Winter Olympics due to high costs and opposition from within the 
countries (Wilson, 2014).  
SAFA-1 further added that the other issue was the cost of maintaining the sport stadia 
developed for these events and advised that before constructing the facilities, the cost of 
maintenance should also be considered. Due to the concern of the environment, SAFA 1 
proposed that the event owners should be required to include as a condition to the prospective 
event organizers, a mandatory report of how they were going to use the sport facilities 
constructed beyond the event when awarding the hosting rights for their sports events.  This 
would discourage the wastage of resources in building massive stadia that cannot be used after 
the event is over therefore becoming a burden to the local authority in terms of its maintenance. 
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In addition to sports facilities of international standards, there should be other facilities like 
good and adequate accommodation for participants and officials, good transport networks and 
connections for air travel. South Africa had to refurbish its roads and airports were also 
upgraded for the hosting of the 2010 FIFA World Cup. When asked what countries aspiring to 
host major sports events should do, SAFA -2 emphasized that: 
‘These countries will have to get very strong support from their 
government, sports infrastructures and other sports related 
infrastructures which are the key things’. 
The economic status of a country is very important in determining the kind of event the country 
is able to host as it is able to define the country’s capability to fulfil all the mandatory 
requirements and others distinctiveness that distinguishes it from the rest of the competitors. 
According to SAFA-1, most countries that bid to host these events are able to fulfil the 
requirements of the events owners and it is the ‘other uniqueness from other competitors’ that 
makes it win. Most countries that host these events, normally host it to tell the world the status 
of their country; the improvement of status (from developing to developing country).   
‘It is the countries that have the capability and required resources that 
can comfortably compete to host these events as countries can bid to 
host these events unsuccessfully several times before they finally win 
the right to host them and all these processes cost a lot of money’ 
(SASCOC- 1). 
SASCOC- 1 cautioned that it does not make any sense trying to bid to host these events when 
the basic human needs of the citizens have not been met otherwise it will be doing injustice to 
the people of the country. This is a major challenge to most developing countries who wish to 
host major sports events as most of them do divert funds meant for the social sectors (health, 
education, and housing) to host the events to these events and this is regarded as not fair to the 
common people who rely on the government to fulfil their basic needs. 
The participants agreed that past successful experience from hosting major sports events is very 
important in the decision to award a city or country the right to host the international sports 
events and advised that it is always good to start small and build up to the higher events. This 
is also one of the requirements by the international sports federations. South Africa’s success 
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in hosting several major sports events and eventually hosting the 2010 FIFA World Cup, the 
participants felt qualifies it to bid for the Commonwealth or the Olympic Games (SASCOC-
2). The experience of the country in hosting major international sports events also gives it a 
head start among other competitors who might not be having the same experience at the bidding 
stage. 
Political stability of a country was also cited to be an important element in hosting major 
international sports events. EC – SA explained that the IOC avoids countries with elements of 
political instabilities as it cannot afford to award its events to a country that is unstable as they 
do not want negative criticisms from the start.  
‘Most event owners look for environments with no risks or for minimum 
risk environments to host their events. So they go to prospective host 
that gives the minimum risk’ (EC – SA). 
 
Community support is another very important requirement by the international sports 
federations. An international sports federation would not want its event (brand) to be spoilt by 
the strikes of an unhappy community. So the community should be enlightened on what the 
event is all about, what they will gain and what is expected of them (EC - SEN). 
Challenges faced by South Africa when hosting international sports events 
All the South African participants noted that the main challenge that South Africa faced from 
its experience of hosting international sports events, especially the 2010 FIFA World Cup, was 
the negative international media coverage when the country was preparing to host the 2010 
FIFA World Cup.   
‘The biggest challenge was the negativity that surrounded the South 
Africa hosting the 2010 FIFA World Cup; where the country’s 
capability of putting up all the required facilities on time was doubted, 
security issues, and that things will not happen the way they should be’( 
SAFA 1). 
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SAFA 1 explained that there were situations where the country was declared to be full of crime 
and there were questions of lack of security. SAFA – 1 further added that there was pressure 
on South Africa to make sure that when they said they were going to do something, something 
was done. EC – SA also pointed that ‘we all live in a Eurocentric world where the people 
making decisions have never been to Africa yet they claim to know about it so it is actually 
about having the wrong perception’   PCT is essential in understanding how the developing 
countries continued to be portrayed in negative, derogatory and stereotyped manner 
(Levermore, 2009). According to Said (1993), there is a distinction between the West and the 
East, where those from West are perceived to be ‘rational, peaceful, logical and cannot do any 
wrong, whereas those from East (Periphery) are alleged to be the direct opposite of the West. 
This helps in explaining, as represented in orientalism, the uneven power relationship between 
the developed and developing countries (Said, 1993). 
The global media who are a key aspect of the pre-existing structures, also report from the 
perspective of the developed countries. Hence, whenever the developing countries win the bid 
to host major sports events, there is usually negative media coverage about their incapability 
to host these events as was the case for the 1968 Mexico Olympics and the 2010 FIFA World 
Cup in South Africa (Bolsmann, 2010). Similarly, Cornelissen (2004b) noted that post-colonial 
discourse highlights the fact that the predominant Western portrayal of the African continent 
is always shown in a negative manner and nothing that is happening or done in the continent 
given positive media coverage. This is why most of the developing countries especially the 
African countries (Morocco and South Africa) came up with ‘African discourses’ to frame their 
bids for the 2006 and 2010 FIFA Men World Cup. In this case, PCT is useful in discussing and 
analysing the disproportionate nature of growing a major sports events industry, with 
competition between developed and developing states often taking place on an uneven basis 
(Cornelissen, 2004a, 2004b).  
Funding is also a major challenge to many countries both developed and developing when it 
comes to hosting major sports events and South Africa has not been an exception.  EC – SA 
noted that funding was a major challenge for African countries:  
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‘I honestly do not think that the African government have the money to 
host these events. If an African country is told that if they want to host 
the Olympic Games, it will cost them over US $ 30 billion, none of them 
will be willing to spend all that money for hosting those games and they 
have other domestic issues that they need to fund’ (EC – SA). 
The country is still not able to fund the sporting activities of all their recognised sports 
federations and this also affects some federations who want to host sports events (SASCOC-2, 
MOSR – SA). SASCOC -2 added that it was only the big sports like Football, Rugby and 
Cricket that were able to get sponsors. This has also caused them not to host some sports events 
that have not been able to attract additional sponsorship from corporate bodies (SASCOC-2). 
Due to poor economic reasons, major institutions that have been sponsoring sports are also 
having the same problems and therefore have to concentrate on their mandate before thinking 
of sports and other corporate social responsibilities (SAFA- 1). SAFA -1 further explained that 
besides sports, there are also events like arts and music that also depend on the same sponsors 
for funding. Dependency theory is useful here again in explaining the relationship between 
economic underdevelopment and sports. Countries that are still struggling to meet the basic 
needs of their citizen do not always have the funds to support sports development in their 
countries hence their dependence on corporate companies, NGOs or developed countries to 
support their sports activities (Andreff, 2001; 2006; 2008). This does not necessarily mean that 
the governments do not care about sports but they do not have the capacity to fully support 
them as they might wish. In Africa, most sports federations rely totally on their government to 
fund their sports activities. Andreff (2001) also explained that there exists a very strong 
correlation between the level of economic development of a country and the level of its sporting 
performance and development. Lack of proper training and sports facilities affects the 
performance of athletes and teams in major international competitions.  High economically 
advanced countries perform well in sports due to their ability to invest in good sports facilities 
and good training.  
Maintenance of sports facilities was also cited as one of the challenges being faced currently 
in South Africa.  
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The stadia are underutilised and costs for maintaining them has been 
very high hence there has not been any team or company willing to 
lease or maintain them (SAFA-1).  
When SAFA-1 opinion was further sought on the worthiness of the South African 2010 stadium 
construction and their benefit to the country, SAFA-1  explained that some have been used well 
and some not for various reasons. According to SAFA-1, the bigger cities like Johannesburg, 
Cape Town, and Durban and to a lesser extent Port Elizabeth, the stadia have been used 
exceptionally well though not just for sports but for other purposes such as concerts, 
conferences, and church functions. Conversely, EC – SA felt that the stadiums had been too 
costly and were not worth their cost as they were not serving their purpose. Similarly, York 
(2014) reported on the situation of the South Africa’s 2010 World Cup stadia that are being 
seriously underutilised while costing the government enormously on maintenance costs and 
cautioned Brazil, who hosted the 2014 FIFA World Cup and are yet to host the 2016 Rio 
Olympic and Paralympic Games, to learn from South Africa. EC – SA further added that the 
stadiums constructed for the 2010 World Cup were too many and were overpriced by the 
contractors who colluded among themselves to charge more. MOSR- SA also corroborated on 
this issue of corruption by saying that the matter is currently under investigation.  Kingsbury 
(2004) also noted that corruption and poor leadership in most developing countries has been a 
major cause for their underdevelopment. SASCOC – 1 advised that when deciding to put up 
mega projects, the organizers should only come up with projects that are sustainable, able to 
leave a legacy and good for the economy of the country. The sustainable projects will be able 
to cater for their own maintenance and not be a burden to the country and at the same time be 
a tangible legacy for years to come.  
MOS- SA stated that most senior level sports federation officials are purely administrators and 
do not have qualification in event management. This makes them neglect very important issues 
in their international sports event and very often causes embarrassment and therefore need 
training on events management.  
‘Government officials always have to step in to check out their 
programmes and help in organising their events due to their 
inefficiency in managing events’ (MOS- SA). 
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African countries have also been cited to be naïve when it comes to bidding to host major sports 
events (EC – SA; EC – SEN). EC-SEN went on to explain that most of the officials think that 
just having sports facilities is all it takes to host these event not understanding that there is more 
to hosting these events than just having the sports facilities.  Many countries can assess the 
hosting requirements from their federations or other world sports bodies’ websites but the 
problem is whether they understand them and the motive behind the requirement (EC – SA). 
A lot of them seem not to understand as can be seen from how their politicians always rush to 
announce that they are going to host the Olympics or the FIFA World without assessing the 
requirements and the possibilities (EC- SA). 
The above findings show that South Africa, through the hosting of various events, has been 
able to gain valuable experience and therefore can be a case study for other African and 
developing countries that wish to host these events. They were able to start with small events 
as they built up to bigger events and this meant that by the time they were hosting the sport 
mega event (FIFA World Cup), they already had some of the infrastructure in place and 
therefore did not have to start from scratch as most countries do. This factor is also shared with 
Brazil who on their road to 2014 FIFA World Cup and the Rio 2016 had started by hosting the 
2007 Pan America Games (Curi et al, 2011).  Brazil also went further by having a continuity 
plan by using the legacy of 2014 World Cup stadiums to help in hosting the 2016 Rio Olympics 
therefore reducing in the costs of constructing new stadia.  
The major sports events so far hosted by South Africa are notably single sports events. The 
requirements and logistics for hosting multi-sports events are more complex compared to the 
single sports events as they are normally hosted in one city, involves many different sports 
participants and require several special sport facilities for each sports event. Single sport events 
on the other hand are hosted in several cities or towns within a country and the sports facilities 
used are similar as it is only one sport being competed for. South Africa has once bid 
unsuccessfully to host the 2004 Olympics in Cape Town and never tried to host the games 
again which makes it difficult to determine why they did not succeed. Most developing 
countries are finding it difficult to host Olympics and Commonwealth games because of the 
exorbitant requirements that are beyond the reach of most of them. In support, Swart and Bob 
(2004) explained that many developing countries have problems in accessing resources and 
information with regards to hosting these events. They further added that international biases 
in decision making and persistent inequalities in the global world hinders developing countries 
137 
from competing at the same level with the developed countries when it comes to hosting these 
events. As modernization theory helps explain, the main motivation for developing countries 
in hosting these events is to develop their infrastructures in order to compete with other 
countries in international trade (Bray, 2011; Cornelissen, 2004a, 2007, 2008; Horne, 2007; 
Horne and Manzenreiter, 2006) and the single sports events are therefore more favourable to 
them.  
Bray (2011) cautioned that though hosting major sporting event can sometimes be a useful 
development tool for most countries, the economic gains projected can only be achieved from 
careful financial management and planning, and the use of existing stadiums and sports 
facilities. Most developing countries lack in sports and related infrastructures (Matheson and 
Baade, 2004) hence the exorbitant expense they incur to host these events compared to the 
developed countries. Nevertheless, there have been cases of developed countries also 
withdrawing at the bidding stage from hosting these events (both single and multi-sport) due 
to the non-transparent bidding processes, costs of bidding and hosting the events (Jarvie, 2014). 
The selection process for the highest events – FIFA World Cup and the Olympic Games - are 
always shrouded with controversy due to the secretive nature of the host selection process 
which is done through secret balloting, this shows the problem of simply applying 
modernization theory. The combination of modernization theory with the dependency and post-
colonial theories helps to understand the challenges faced by the countries aspiring to host 
major sports events. The bidding process is also accompanied by vigorous lobby, voter buying 
(Cook and Ward, 2010; Jennings, 2006) and power dealings and negotiations (Horne and 
Manzenreiter, 2002). As a result, countries that have good bid documents but cannot afford to 
bribe due to ethical reasons or financial issues either lose out or refrain from hosting these 
events. Duval (2014) noted that it was time that both global sports bodies and others open up 
the selection process to public scrutiny to get the confidence of the contestants and those 
aspiring to host these events. Several countries that initially intended to bid for the 2022 Winter 
Olympics; Oslo – Norway, Krakow – Poland and L’viv – Ukraine withdrew from the bidding 
process citing economic problems while other aspirants like Munich – Germany and At Moritz 
and Davos –Switzerland withdrew their planned bids for the same games after their citizens 
voted no in the referendum organised for the same (Grohmann, 2014).  The dependency theory 
is important in explaining how the countries exist within the wider global system which is 
characterised by global capitalism where liberal economic theory (which includes the 
international Banks and financial institutions) dominate and serve the interests of the rich 
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countries (Allen, 2012). As a result of the entire system, there is international division of labour, 
class distinction and global capitalism and these also serves the interests of the rich countries 
but promote dominance and exploitation of the developing countries (Allen, 2012). The global 
sports system is also characterised by the dominance of the developed countries as already 
mentioned earlier, who control the economic, technological, knowledge, and political and 
controls the levels of power of global sports (Maguire, 2011). 
With these new developments, there is need for the global sports system to review their 
structure and hosting processes to be suitable to all their members. Some flexibilities or reviews 
in bidding process or hosting requirements would help some developing countries host these 
games as the cost, especially the bar set by Sochi Winter Olympics of US$ 51 billion (Wilson, 
2014), is out of reach for most countries. For instance, the flexibility of FIFA in its rotational 
decision for the hosting of the editions 2010 and 2014 FIFA World Cup helped the African 
continent to host its first World Cup. If the same could also be emulated by IOC and CGF, we 
may soon also see Africa hosting the Commonwealth and Olympic Games, if they could have 
most of the requirements of hosting the multi-sport events.  EC – SA proposed that IOC and 
CGF should change from city to nation bid so that developing countries could benefit by 
developing their sports and related infrastructures all over the country.  Similarly, Duval (2014) 
stated that some newly rich countries were spending too much money on these events (Sochi –
US$ 51billion) and have turned the Olympic games from mega events to giga-events by 
developing gigantic infrastructures that end up not only wasting a lot of money on these events 
but also breaking down the economy of some of these countries. Duval (2014) gave an example 
of the 2004 Athens Olympics which spent so much on the games and ended up making Greece 
bankrupt. This practice not only discourages other countries with the interest from hosting the 
same but also have negative environmental, economic and social impacts to the hosting 
country. Duval (2014) advised that the global sports bodies should review their bidding system 
by putting a cap on the amount of money to be spent on bidding and hosting of major sports 
events and also having transparent selection process for the host cities. Placing a cap on the 
amount to be spent for bidding and hosting major sports events will be beneficial to both the 
event owners and the bid contestants. The event owners will have more countries bidding to 
host their events which will be to their advantage economically in terms of hosting fees, while 
every country bidding will be competing at a more equal platform as opposed to when richer 
countries spend so much money to bid and host and thus scaring away potential bidders. With 
these proposals put in place, the developing countries may be motivated to bid for these events 
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and corruption in the selection of host cities which is always complained of will cease 
(Jennings, 2006).  
The bidding process is another tricky issue as there is no right or wrong way to go about it but 
all depends on how a country strategically sells itself to the decision makers as most contesting 
countries have all the requirements needed but it is the country that has more to offer to the 
participants that becomes a winner in the bidding process (Cook and Ward, 2010). The 
competitive nature of the bidding process makes the contestants make unattainable promises 
and build new stadiums with ‘luxury seating, cutting-edge technology, and lavish hotels’ to 
impress the judges (Bray, 2011:101). The bidding process is also too costly that most 
developing countries cannot afford to go through it once more after being unsuccessful in the 
first attempt. 
If FIFA had not decided that the tournament be hosted on a rotational basis by competitors 
from one continent each four years, it is not known if South Africa would have been able to 
host the 2010 FIFA World Cup. This move benefited both South Africa and Brazil as they 
would have gone through stiff competition from other continents had these rule not have been 
put in place. They might have also taken a long time before hosting the events at the time that 
they intended to so. On the other hand, the continuous changing of FIFA events awarding rules 
has negatively affected member countries wishing to host the FIFA World Cup as was 
witnessed during the award of the 2018 and 2022 FIFA World Cups. The unsuccessful 
contestants of the 2022 editions did not expect the winner of the event to be announced 
concurrently with that of 2018 event and felt cheated (Morris, 2012). It is also open to 
corruption and abuse as it is changed to suit the country that is favoured to host the event and 
once the purpose is fulfilled it is changed once again without members discussing and agreeing 
about it or being notified in advance. Hence, there need for each edition of the games to be 
done separately and the process of bidding, evaluation and nomination of the hosting cities or 
countries to be done separately by different officials of the international sports federations to 
eliminate any loophole for corruption or abuse (Duval, 2014). 
Contesting countries from Africa always feel that because the continent has not been able to 
host such sporting events before gives them the right to be favoured to host these events without 
competing fairly with other contesting countries (Swart and Bob, 2004). This could be seen 
from the narrative used in the 2004 Cape Town Olympic bid and the 2006 and 2010 FIFA 
World Cup bids by Morocco and South Africa. It is true that developing countries have many 
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disadvantages against them when it comes to hosting of major sports events. However, they 
should work hard and compete at the same level as other countries, then when they are 
discriminated against they will have a right to complain. 
Knowledge transfer process with respect to hosting of major sports events 
Due to their experience in hosting major sports events and having recognised the importance 
of hosting the same events, South Africa has a department in charge of hosting major events 
(Sports, Arts and Culture). The department is charged with firstly, providing institutional and 
intra – governmental support to events approved in line with their Bidding and Hosting of 
International Sports and Recreational Events Regulations. Secondly, implementing the Bidding 
and Hosting Regulations to the stakeholders as required. Thirdly, coordinating intra - 
government support needed with regards to bidding and hosting of sports and recreation events. 
Fourthly, the department helps in obtaining cabinet approval for an event that has a lengthy 
process that can go for about six months. Fifthly, they promote Sport Tourism to South Africa 
using Ekhaya Hospitality Centres at major international events to promote the same- E.g. 2011 
Rugby World Cup in New Zealand, 2011 All African Games in Mozambique, 2012 Olympic 
and Paralympic Games in the UK and 2014 Commonwealth Games in Scotland. Lastly, the 
department provides event and protocol insight to the LOCs in areas that involve government 
dignitaries and the diplomatic community (MOSR-SA). 
When the participants were asked how and where the key actors seek information about bidding 
and hosting of major sports events, they indicated that they get it from their respective 
international sports federations, event consultants and the last host of the event that they wish 
to host (SAFA-1; EC – S A). 
‘The best point of reference is normally the last event that was hosted 
that gives a great idea of what the standard was and then you can build 
from there’(EC – SA). 
EC – SA also added that most major events have a knowledge transfer system where the 
prospective host visits the current hosts during the preparation and hosting period to learn from 
them. They also stated that during the hosting of major events in the country they were able to 
use their own sport events consultants.  
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South Africa has a whole industry of specialist consultants built over 
time since the first major sports event in 1995. FIFA and IOC normally 
bring in their own consultants in key areas to the countries hosting 
their major sports events (EC – SA). 
South Africa has been able to build on their hosting experience with every major sports event 
that they have been able to host since they first hosted the 1995 Rugby World Cup. The 
country’s experience in hosting these major events has also enabled it to create relationships 
with major stakeholders in the industry like the event owners, event consultants and other 
players in the industry which is very important in the bidding process (Ingerson and 
Westerbeek, 2000). The country has also been able to develop a database for the experienced 
personnel that they have been using for these events and will always refer to it whenever they 
need them.   
Having institutional frameworks for hosting sports events clearly shows the importance the 
hosting of major sports events to the South African government and has acknowledged that it 
is important to have a specific department for events in order to strategically prepare for them. 
Brighenti et al (2005) recognised that hosting of major sport event involves a lot of processes 
that can take years; conception of the idea, feasibility studies, preparing a bid, bidding process 
and eventual hosting of the event, hence the need for a permanent division dealing specifically 
with the issues of events. The country has earmarked to host a number of major sporting events 
amongst them is the Durban 2022 Commonwealth Games (Anon, 2014b) in which its sole 
opponent, Edmonton (Canada) later withdrew due to lack of sponsorship (Anon, 2015; Nkatlo, 
2015). Jarvie (2014) suggested that in order for Africa to host events like the Commonwealth 
Games, it would be sensible for CGF to consider its values; humanity, diversity and destiny 
and let other areas (continents) that have not hosted to do so. Since, Durban are currently the 
only aspirants for hosting the 2022 Commonwealth Games, there is a possibility of South 
Africa once more being the first country in Africa to host the event in the continent. 
The country also has a fully functional event policy that is always updated periodically (MOS 
– SA) and it is among the few countries that have an event policy. The policy gives guidelines 
on the expectations (financial and in kind) from the government with regards to supporting the 
hosting of major international sports events (Mc Cloy, 2009, Westerbeek et al, 2002). Apart 
from financial, the policy also gives regulations that the sports federations have to meet before 
they are given the go ahead to host this games (MOS –SA). This is important as both the major 
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stakeholders – government and federations will be able to know what is expected of them and 
sports federations will have knowledge of what is required of them before they forward their 
intention of hosting such events to the government. The government also has to control the 
kind and number of people coming to the country for these events for security of both its 
citizens and the event participants. This is because once the government allows any event to 
take place, the security of all the participants will be its responsibility (SASCOC-2). Brighenti 
et al (2005) underscored the importance of having an official policy for hosting sports mega-
events and cautioned against deciding to bid for a sports event as a matter of chance.  
South Africa was able to achieve several infrastructural legacies through several major events 
hosted in the country. The most notable were those of the 2010 FIFA World Cup which include 
transport and telecommunication networks, international standard stadiums, upgrading of 
hotels. These tangible legacies will be useful for the country in enhancing their development 
in the country (Coakley and Souza, 2013). There was also intangible legacies achieved as the 
diverse populace were more united and patriotic.  The country’s image was also enhanced 
globally which will enable it to attract more tourists since there were no security issue as the 
international press had initially forecasted (Bolsmann, 2010). However, the major problem 
currently faced by the stadiums built is the underutilization of these facilities and the high 
maintenance cost of the same (York, 2014). EC- SA advised that when investing in major sports 
events, countries should strive to have long-term legacy usage of the same. South Africa should 
have had a continuity plan of continue staying at the world stage. EC- SA elaborated that the 
plan should have been having another event like Commonwealth Games following the hosting 
of the 2010 World Cup immediately and thereafter Olympics.  This would have meant that the 
stadia will be in continuous use and the country also constantly being at the World stage. 
Brazil’s hosting of the Pan American Games in 2007, 2014 FIFA World Cup and following 
after with the 2016 Rio Olympic Games (Curi et al, 2011) is a classic example of this. 
Legacies achieved from the major sports events hosted 
The participants mostly reiterated that the 2010 FIFA World Cup held in South Africa enabled 
the country to develop world class sports facilities and the road networks which they praised 
as having improved greatly (SAFA-2, SASCOC-2). The football federation was also able to 
acquire a modern office building (SAFA House) for its headquarters. Other benefits included 
– 52 Football centres with artificial turf facilities benefitting communities around the country, 
five Football for Hope Stadiums and bursary assistance for needy students. The intangible 
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benefits included the country’s image being enhanced globally which they managed to achieve 
despite the negative publicity that they first encountered as they were preparing to host the 
event. There was also the sense of patriotism and national cohesion among the citizens (SAFA 
– 2). The participants acknowledged that there were legacies that the country achieved from 
hosting the 2010 FIFA World Cup which they highly appreciated, they however conceded that 
the cost of the event was massive and it is still affecting the country economically.  
‘The stadiums built are much underutilised and their maintenance 
costs are very exorbitant hence it has not been possible to get 
permanent lease for them’ (MOSR – SA).  
Conn (2013) also reported how more than two and a half years after hosting the FIFA World 
Cup, the country is still divided by huge inequality, poverty and social struggle and there are 
questions whether the World Cup really produced a lasting legacy worth the billions that was 
spent. Similarly, MOSR- SA also reported of the corruption cases among the construction 
companies that built the stadiums that are still under investigation. The only problem with 
legacy in most developing countries is that they have not provided sufficient funding to 
maintain those infrastructures, manage them and use them after the events (EC– SA). Legacy 
needs to be maintained in order to last and this leads back to the advice of SASCOC – 1, who 
pointed out that before deciding to embark on the development of a project, its sustainability,  
importance to the citizenry, and how it is going to help the economy must be determined. EC– 
SA explained that when a country decides to use sporting events for image enhancement or 
raising its profile internationally, it should have funds to sustain it by continuously hosting 
higher events in order to continue being in the limelight. In this way the sports infrastructures 
will continue being used well and also leave a legacy. This sentiments were also shared by 
Coakley and Souza (2013) who cautioned that legacies and positive developmental outcomes 
do not occur automatically for the hosts and for the benefits to be equitable and sustainable, 
they must be planned, funded, organized, and strategically connected with existing structures 
and the everyday lives of the local residence. 
Most of the participants stressed the need of planning early and documenting all the decisions 
and plans. According to SAFA-1, 
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‘It is about being ready and prepared and ensuring that the task at 
hand is understood. If it is the FIFA World Cup that a country wants 
to host, it should be ready to have nine to twelve international standard 
stadiums, amongst other requirements’ (SAFA-1).  
In the preparation, preliminary feasibility studies should be done in advance so that the country 
is aware of all the requirements and expectations, the impact that the event is going to have on 
the country’s finances and the whole country should also be understood including both negative 
and positive impacts of hosting the event. After understanding all the impacts and still feel like 
hosting, then the country should be prepared to work hard to see that they win the bid to host 
the event and finally host the event (SAFA 1). 
Central government support and goodwill was an important lesson that the actors and agencies 
of South Africa learnt. Without it, no global sports body would give the hosting rights to a 
country as no matter, how prepared in terms of funding a federation can be, there are other 
issues that go beyond funds that only the government of a country can do; the most important 
of which is entry clearance to the country and security. If the government does not support the 
event, it is better not to go ahead with it (SASCOC-1). 
The identification and establishment of necessary structure for hosting purposes should be in 
place as early as possible. This ensures that all the necessary requirements are identified and 
sourced on time (SAFA-1). SAFA -1 further recommended that all the necessary units should 
be contained in that structure and the organization should not be bureaucratic in nature. 
Every member should work towards one goal – Team work was strongly stressed as an essential 
strategy of achieving the common goal of successfully hosting an international sports event. 
Every member once in the local organising committee should work together as a team 
irrespective of their profession. SASCOC – 1 cautioned that 
‘Any infrastructure to be developed for the sport event must have a 
legacy for the citizen of the country. The projects should also be 
sustainable. All these projects and the events must be seen to be going 
to help the economy’ (SASCOC – 1). 
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EC – SA  stated that South Africa spent so much on the construction of many stadiums which 
they did not need hence the problems they are currently facing in maintaining them.  
‘There was no continuity plan after hosting the 2010 FIFA World Cup. 
If you are going to put yourself on the World stage, you should have a 
continuity plan of staying there. So in the continuity plan, South Africa 
should have had an event like Commonwealth Games following up the 
World Cup almost immediately and thereafter the Olympic Games’ 
(EC – SA). 
The critical factors for winning a bid to host major sports events according to EC – SA are: 
having the right budget to be able to employ the correct consultants, to manage and maintain 
the correct international campaign; being able to do a lobby exercise which is convincing to 
the people who are decision makers that you have a solid bid and that you are going to do what 
you have promised that you are going to do. EC – SA further added that there has to be a 
holistic plan that the government wants to sell to the international community which can be to 
increase Foreign Direct Investment (FDI), to profile tourism, create a major event 
infrastructure, or create a long term of hosting major events legacy and not just one – offs i.e. 
hosting several successive events following each other so that there is a legacy for the sports 
infrastructures. The following gives a brief discussion on the work responsibilities and 
experience of the South African sports officials which can then be compared to the case in 
Kenyan in the next chapter. 
The South African participants who were interviewed were those working directly or indirectly 
with the sports event management in their organization and were also fulltime employees of 
their respective organizations. Though the South African Ministry of Sport and Recreation does 
not organise sports events directly, they do assist the sports federations by; coordinating intra 
–government support needed with regards to bidding and hosting of sports and recreation 
events, implementing the Bidding and Hosting Regulations, obtaining cabinet approval for an 
event which has a lengthy process of planning and preparation that can go for more than six 
months and providing event and protocol insight to the LOCs amongst others (MOSR SA). On 
the other hand, the federation officials who deal directly with the sports federations organize 
all sports events (local and international), congress, conferences, and special events (SAFA-1). 
146 
All the South African participants (SAFA and SASCOC ) are sports officials and their 
federations apart from having elected officials also have fulltime employees who have been 
working in the area of events management with their respective organizations for more than 14 
years (MOSR – SA, SAFA – 1; 2, SASCOC -1; 2).  
All the participants had the experience of working in the sports federation for more than 10 
years although few of them had training in events management. They have post graduate sports 
qualifications and have learned about events management through experience. When we 
compare their qualifications with the sentiments of Barcelona and Rose (2004), we can deduce 
that the South African officials have different qualifications among themselves which helps in 
the different management areas that they work in (operations, administration, public relations, 
events and logistics) and the fact that they work full time for their federations helps in meeting 
their management requirements when needed. Their working fulltime also helps in the 
officials’ committing themselves fully to the federations.  
Conclusion 
This chapter examined the relationship between South African actors involved with sports 
events and the global sports system, their understanding of the possibilities and challenges of 
hosting major sports events in the country and the knowledge transfer process with respect to 
hosting major sports events. 
It was established that the sports federations had good relationships with the global sports 
system, which could be attested by the opportunities that they had been given for hosting major 
sports events, and a number of their officials incorporated in the executive committee of some 
international sports bodies. The benefits that these federations get from the global sports system 
are actually their entitlement just like the rest of the members from other continents. However, 
when generally giving their perception of the general sports system, they voiced their concerns 
of not being treated equally with members from Europe and North America especially when it 
came to having slots for major sports championships, hosting of major sports events or even 
being employed at the international federation headquarters.  Though this might be the case, 
the sports officials from Africa can still use their officials elected at the international federation 
executive to articulate their issues and fight for their rights. It is through teamwork and 
abandoning individuality that they can work together for developing sports in the continent. 
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The South African actors having had the opportunity of hosting several sports events 
understood very well the possibilities and challenges of hosting these events and have 
strategically established a division within the Ministry of Sports to deal with all matters of 
bidding and hosting of sports events. However, apart from the continental multi – sport event 
(All African Games hosted in 1999), South Africa has only hosted single sports events and has 
yet to host a global multi – sport event (Commonwealth or Olympic Games). The same applies 
to the other African countries and developing countries. Nonetheless, the reason for these 
countries not hosting major multi-sport events is not entirely their fault.  
The requirement for IOC and CGF for their events to be held in one city as opposed to several 
cities within a country is quite prohibitive to most developing countries especially when it 
involves different types of sports infrastructures being developed in one city. These 
international federations should relax their rules according to their values to ensure that these 
events are also hosted in other member countries. For instance, for a brief period FIFA operated 
a continental rotation system that helped South Africa host the first African World Cup in 2010. 
IOC and CGF can move away from the city building to nation building so that local 
governments in several cities can team up and share the costs for the games. The IOC has 
indicated a willingness to do this in its 20+20 agenda adopted in December 2014. 
There are several lessons to be learnt from the experiences of South Africa and perhaps the 
most important one applicable to Kenya and other developing countries was to start by hosting 
smaller events and building up to the bigger ones. By doing this, the sports infrastructure will 
be developed gradually and be more affordable without overburdening the public purse. This 
also gradually builds up the experience that most event holders require. Another lesson was the 
importance of having a continuity plan once a country decides to enhance its image globally 
through hosting of major international sports events. This is because if you are going to put 
yourself on the world stage, you should have a continuity plan of staying there by hosting 
several successive sports events. Lastly, though hosting of international sports events can 
sometimes be a useful development tool, countries can only gain economically through careful 
financial management and planning, use of existing stadiums and sports facilities, and 
investment only on essential internal infrastructure (Bray, 2011). 
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Interviews with South African officials suggested that there were generic factors that are 
relevant for any country considering hosting a major sport event and also most pertinent or 
challenging for developing countries. Hosting major sports events is a mind-set that the 
government needs to actively promote as it is not a one-off event but a long-term process. A 
country wishing to host major sports events has to plan by starting with smaller events then 
followed by the bigger events (Cornelissen, 2004b). This will make the sporting infrastructures 
available by the time of hosting the bigger events. This also means that the stadiums get to have 
a legacy as they will not be for one-off events but would have served the hosting of several 
sports events (EC- SA).  
The need for planning early and documenting all the decisions and plans was recommended 
for countries hosting major sports events. This is about being ready and prepared and ensuring 
that the task at hand is understood. The prospective hosts of any major sports event should 
gather all the information on the requirements and make sure that they understand them very 
well (SAFA 1). Brighenti et al (2005) advised that the group preparing the bid must be well 
structured right from the beginning of the process, with special attention being paid to the 
allocation of tasks and the internal structure should be designed in such a way as to facilitate 
the future organisation of the event. 
In the preparation, the impact that the event is going to have on the country’s finances and the 
whole country should also be understood including both negative and positive impacts of 
hosting the event. After understanding all the impacts and still feel like hosting, then the 
country should be prepared to work hard to see that they win the bid to host the event and 
finally host the event (SAFA 1). Government support and goodwill was an important lesson 
that the actors and agencies of South Africa learnt of. Without it, no global sports body would 
give the hosting rights to a country as no matter how prepared in terms of fund a federation can 
be, there are other issues that go beyond funds that only the government of a country can do; 
the most important of which is entry clearance to the country and security. If the government 
does not support the event, it is better not to go ahead with it (SASCOC-1). 
The identification and establishment of the necessary structure for hosting purpose need to be 
in place as early as possible. This would ensure that all the necessary requirements are 
identified and sourced on time. All the necessary units that should be contained in that structure 
should be in place as early as possible. Every member should work towards one goal as team 
work was strongly stressed as an essential strategy of achieving the common goal of 
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successfully hosting an international sports event. Every member, despite their profession 
should work together once they are in the local organising committee (SAFA 1). Any 
infrastructure to be developed for the sport event must have a legacy for the citizens of the 
country. The projects should also be sustainable. All these projects and the events must be seen 
to be going to help the economy, any infrastructure to be developed for the sport event must 
have a legacy and the projects should also be sustainable (SASCOC- 1). 
Once a country has decided that it wants to use major sports events for tourism, development 
purposes, or enhancing its national image, it should have a continuity plan after hosting the 
first major sports event. This is because if you are going to put yourself on the World stage, 
you should have a continuity plan of staying there. So in the continuity plan, South Africa 
should have had an event like Commonwealth Games following up the World Cup almost 
immediately and thereafter the Olympic Games’ (EC – SA). 
The three theories of social development have been useful in understanding the accounts of 
hosting of sports events in South Africa contained in this chapter. The interviews with SA 
officials illustrated that hosting sports events are perceived as helping to modernise the country, 
however some of the issues with modernisation are highlighted by the problems that SA has 
faced. Thus dependency theory is useful in highlighting the economic issues SA faced in 
hosting events and relationships with international sports bodies and post-colonial helps 
explaining the cultural factors; that is the negative media representations that the country faced 
when bidding and preparing to host the 2010 FIFA World Cup. The next chapter discusses 
Kenya and, taking the experiences of South Africa into account, the possibilities of that country 
hosting major sports events. 
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KENYA AND THE POSSIBILITIES OF HOSTING INTERNATIONAL SPORTS 
EVENTS 
Introduction 
This chapter is based on the responses of the Kenyan participants, placing emphasis on the 
voice of these groups of people in sports federations and the Ministry of Sport. The interviews 
with 18 Kenyan participants were analysed to understand the meaning of these groups’ 
perspectives on the possibilities and challenges of hosting major sports events in Kenya and 
other developing countries.   
The chapter starts by examining the relationship between the Kenyan sports actors and the 
international sports federations, including global sports bodies. It thereafter explores the 
understandings of key actors and agencies in Kenya with respect to the possibilities and 
challenges of hosting major international sports events. The chapter investigates the knowledge 
transfer process with respect to the hosting of sports events by examining how and where key 
sports actors in Kenya seek to obtain information about bidding and hosting. The chapter also 
examines the experiences and qualifications of the Kenyan sports actors in order to determine 
their capability in managing and hosting major sports events. Lastly, the chapter critically 
discusses the findings with regards to the available literature on the hosting of major sports 
events and the analysis throughout the chapter is underpinned by the three theories of 
development - modernization, dependency and PCT.  
The Relationship between Kenya and the Global Sports System 
The research found that there were good working relationships between the national sports 
federations and their respective international sports federations. Nearly all of the participants 
from the sports federations were happy with their relationship with both their respective 
continental and international sports federations, which they termed to be good and cordial. For 
example, SF KE – 3 said their relationship with the International Paralympics Committee (IPC) 
was good due to the benefits that the IF brought them:  
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‘Our relationship with IPC is quite good and cordial.  The Kenya 
National Paralympic Committee was able to participate quite well in 
the London 2012 Olympic and Paralympic Games because of the help 
in terms of finance and trainings received from International 
Paralympics Committee’ (SF KE – 3). 
SF KE – 4 alluded to their appointment as an official of the International Handball Federation 
as an indication of good relations. 
‘The relationship is very cordial because to get appointed as a member 
of any of the international federations commissions or even as an 
official is not easy.  So unless there is good working relationship, it is 
not easy to get the appointments.  For example in the International 
Handball Federation committee where I serve, there are only two 
Africans (Kenyan and Senegalese).  East Africa is not very popular in 
handball, so when it comes to a point where they appreciate one’s work 
and is chosen to be a member of international commission, means there 
is good working relationship. (SF KE – 4). 
SF KE – 7 mentioned the regular participation of the country’s athletes in events organised by 
their IF created good relations and indicated respect by their IF. 
‘The relationship is very good and our federation is one of the 
respected federations by IAAF since the country produces very good 
athletes that support IAAF events like the Diamond league. There are 
always one or two Kenyans participating in those events worldwide’ 
(SF KE – 7). 
Generally, from the responses, we can deduce that the Kenyan officials cite the benefits that 
their respective IFs gives them as a sign of good relations. Dependency theory helps in 
understanding the relationship between the IFs and their respective national federations, where 
both have something to gain from each other (Bale and Sang, 1996). In this case, the IF through 
the financial and technical support to their national affiliates are able to be assisted by the 
national federations in promoting and developing the sport in their respective countries. 
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When the participants from sports federations were further questioned on why they perceived 
their relationships with their international federations to be very cordial / good, most of the 
sports federations’ participants termed the relationship to be good due to the support they 
receive from the international federations in terms of technical and financial aid, their officials 
being nominated or appointed as executives of the international body, constant communication 
with the international federation,  regular participation of Kenyan teams in world events,  IAAF 
Diamond events and national federations being given the opportunity by their international 
federations to host one of the international sports events. The assistance given to sports 
federations whether due to the obligation of the IF towards their affiliates or as grants, forms a 
kind of dependency for the federations and makes them to continue relying on the same 
organizations for support instead of working hard to maintain themselves. The participation of 
the national federations in the events of the IFs also helps promote the events of the IFs and 
shows that both the national federations and the IFs need each other in order to meet their 
objectives i.e. they are both dependent on each other to achieve their objectives (Bale and Sang, 
1996). These good relations are not however uniform across all IFs and the specific case of 
FIFA will be discussed later in the chapter. 
Negative perceptions of the global sports system  
When the participants were further probed on how they perceived the global sports system as 
a whole, mixed reactions emerged since they were now giving their views on the global sports 
federations generally and not their individual / respective IFs. The majority of Kenyan 
participants felt that African countries were very disadvantaged. They claimed that African 
countries do not have much say in the running of the international sports federations since there 
are very few, or no members in some of these international bodies from African countries 
(MOS KE – 3). According to the participants, this meant that the African issues are not 
articulated well or they are not given the recognition that they should have. It was also felt by 
some that African countries have not been given equal opportunities with other continents when 
it comes to sports like football or management jobs at the IF offices, and yet when it comes to 
international federation elections like FIFA, that is when they are recognised because of their 
numbers (SF KE -9).  
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It is the western world that still has a low opinion of Africa and 
undermines it. There are many qualified African officials who can be 
in those positions but there must be a disconnect somewhere (SF KE – 
9). 
As mentioned in the previous chapter, CAF has five of its members in the FIFA’s executive 
including a senior vice president but the participants still feel that the continent is discriminated 
against. Many of my respondents suggested that the nomination of these officials were just a 
mere token as there is nothing much that the continent gains from FIFA apart from what can 
be termed as their rights; financial and technical assistance that they are entitled to for 
promotion and development of the sport in their countries. FIFA and IAAF are among the very 
few IFs that have a number of elected officials from Africa in their executive committee. Both 
FIFA and IAAF have five officials each from Africa in their executive board while most of the 
other IFs do not. This translates into one fifth of membership across the six continental 
groupings, yet the African countries still feel that they are being discriminated against. For 
instance, the African countries have always been discontented with the number of slots 
allocated to them for the FIFA World Cup which they feel is too few compared to the members 
who are affiliated to FIFA. Equally, in FIFA, the United Kingdom which is supposed to be one 
country has four voting rights while the rest of the other countries have one voting right each 
which has been a source of contention with other countries and more especially with the 
African countries (Darby, 2002).  
There is the possibility that though the African officials might be having positions in these 
committees, they may not be adding any value to Africa hence the negative perceptions of most 
of the participants. Apart from the 2010 FIFA World Cup, the other major FIFA tournaments 
held in Africa have been the Under-20 World Cup hosted in 1977 in Tunisia, 1999, in Nigeria 
and 2009 in Egypt, and the Under-17 World Cup hosted in 1997 in Egypt and 2009 in Nigeria. 
Both tournaments have each taken approximately 10 years before being hosted in Africa again. 
Similarly, none of the FIFA Women’s World Cups have ever been hosted in Africa. Compared 
to FIFA, IAAF has had four senior World Cross Country and two World Youth Athletics 
Championships events hosted in Africa. The success of African (especially Kenyan) athletes 
in athletics might be the reason why there has been a sustained influence of the African officials 
within the IAAF.  
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Positions of power within the GSS 
The management of most of the global sports bodies is controlled by the developed countries 
as there are few executives from these federations from Africa and other developing countries 
as mentioned in the previous section. FIFA and IOC presidents have mainly been from Europe 
and to a small extent North America but never from Africa or Asia. FIFA at least had a 
president from Brazil (South America) who got the position after the developing countries of 
Africa, Asia and South America teamed up and voted him in due to the discriminative 
Eurocentric reign that had been in place since FIFA’s inception (Darby, 2002). The current 
FIFA senior vice president is from Africa, yet like the South African interviewees, the Kenyan 
participants still feel that the IF has not treated them equally with their counterparts from 
Europe and the America.  
There have been several cases that have made the African countries feel that they are not treated 
equally as their counter parts in the developed countries. For example, Musumba (2015) 
reported how the Commonwealth Boxing Council, instead of holding elections as required in 
December 2014, decided to nominate an official from Australia to the presidential position and 
gave the African contestant who had vied for the same, a lower position as the African 
ambassador to the council. This case appears to support some of the participant’s concerns as 
a democratic election process that was to take place was ignored and an official from a 
developed country was favoured against one from a developing country. 
Bale and Sang (1996: 170) argue that countries like Kenya, despite being part of the global 
sport system, could be seen to be marginalised and cannot be equated as equal partners with 
other existing members due to the unfavourable terms in which they take part in all areas 
pertaining to sports. Despite all the issues raised against GSS with respect to discrimination, 
most of the South African participants, compared to the Kenyan participants, were more 
favourable to the GSS. This could suggest that either South Africa has benefitted more from 
the GSS or alternatively, they are more favoured by the GSS over other African nations. 
Likewise, most of the international major sports events hosted in Africa- 2010 FIFA World 
Cup, 2003 Cricket World Cup, and 1995 Rugby World Cup amongst others - have been hosted 
in South Africa and this could be one of the reasons why most of the participants had positive 
remarks about the global sports system. It can also be suggested that South Africa have 
developed further their systems/policies towards sport that has enabled a better relationship. 
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PCT highlights the fact that the relationships between the developed and developing countries 
have not been cordial due to the historical injustices of the colonial system (Cornelissen, 
2004b), where the former conquered and inhabited the latter’s territories and took away their 
natural resources (Leys, 1975; Sayer, 1998). The negative perception of the developing 
countries by the developed countries has been carried on into the international system where 
the former are still discriminated against and rarely treated equally by the developed countries 
(Cornelissen, 2004b). It is in this vein that the GSS which is dominated by the developed 
countries also views and treats the affiliates from the developing countries as their 
subordinates. There is a mixed situation in the Kenyan relationship with the GSS, where there 
are few national federations who interact well with the GSS (e.g. Athletics Kenya with the 
IAAF and IOC), whereas there are a majority who feel discriminated against by the GSS. Thus 
PCT cannot be used to make complete sense of the situation. Dependency theory underlines 
how IAAF is dependent on Kenya and other African nations for their athletes’ participation in 
IAAF events, whereas the African countries are dependent on IAAF and the IOC for sport aid, 
sport scholarships and prize money (Bale and Sang, 1996). In this case, both theories cannot 
do without the other if we want to understand the situation. 
South Africa has some good relationships with the GSS and this may be due to the actions they 
have taken with regard to sport systems and policy. Thus the theories of development cannot 
be applied in a blanket way. There are differences in the interactions between individual 
organisations in the GSS and developing countries which shows that we cannot see the GSS as 
one homogeneous set of organisations and developing countries also as one homogeneous set 
of countries. It is their interactions that are important. Therefore, it can be suggested that one 
single grand theory cannot explain the complexity of the situation in the Kenyan case.  
Athletics Kenya can be singled out as the only federation that has been successful both in their 
management and performance in the Kenya.  It is due to Kenya’s dominance in middle and 
long distance running/ athletics that puts them in favourable position with both their respective 
IFs; the IAAF and the IOC. Athletics is among the top events that most people watch at the 
Olympics and Commonwealth Games. For example, there are particular major international 
races like the 3000 metres men’s Steeple Chase that cannot be hosted without Kenyan athletes 
participating in them whether it is the IAAF Diamond Prix, IAAF World Championships, 
Commonwealth Games or the Olympics (Bale and Sang, 1996). This means that the federation 
has more interaction with the GSS than other national federations in the country hence their 
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success and good relations. Therefore, for IAAF events to meet the quality that they deserve, 
it has to be dependent to some extent on the exemplary athletes who dominate in each of their 
events. 
On the issue of the composition in the executive of the global sports system, respondents SF 
KE -7, 10 and 11 all stated that officials should not be nominated or appointed as executives in 
the international sports federation just because they belong to a certain continent as this was 
not right. They argued that if the African officials wanted to be in the management of the 
international sports federations, they must first prove their capabilities by showing what they 
have done for their national federation and their sport, before they can earn a place in those 
institutions. 
The international federations are meant to treat all members equally irrespective of their 
countries of origin but this has never been practiced as the developed countries continue to 
dominate these global sports bodies and discriminate against the developing countries due to 
their advantaged position (Darby, 2002). Maguire (2011) explained that when the aggrieved 
party can take it no more, they will always resist the dominant party, seek revenge and seize 
power from them. According to McKay (2004), post-colonialism features dominant 
development institutions and policies as being majorly Eurocentric, with the developed 
countries continually viewing the developing countries negatively. Similarly, Cornelissen 
(2004a) explained that developing countries in general and Africa countries in particular, tend 
to occupy less favourable positions in both the GSS and in the bidding for major sports events. 
Correspondingly, these sentiments have been shared by Darby (2002) who noted that the 
challenge to the conception of Africa as a peripheral football continent had been evident within 
the governance of the game. He further added that the relations between the African Football 
Confederation (CAF), intercontinental confederations and the world body have long been 
characterised by conflict, inequality and at times open hostility.  
Relationship with FIFA 
The Kenyan Ministry of Sports has excellent relationships with most of the other international 
sports federations, but their relationship with FIFA has not always been good. The Ministry 
officials indicated that their relationship had not been good for a long time and had resulted in 
the Kenyan football team being suspended from FIFA several times (MOS-KE 1). 
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‘The Ministry has very good relationships with most of the 
international sports federations except our relationship with FIFA has 
been frosty and an on and off basis. There was a time when the 
relationship was very poor and reached a stage where the country 
wanted to quit FIFA membership and stay out to re-organize football 
in the country.  This was occasioned by being suspended several times 
by FIFA after being accused of political interference’ (MOS-KE 1). 
The participant further added that  
‘While FIFA wants national governments to invest money in 
infrastructure, security, programme and all that pertains to the 
development of football to that country, but when the national 
governments wants to step in whenever called upon by fans when there 
is mismanagement of funds in football federation, FIFA takes this as 
government interference’ (MOS-KE 1). 
The participants from the Ministry expressed their discontent with FIFA whom they claimed 
was high handed and tended to micro manage most of their national federations. The official 
claimed that this situation was not prevalent in Kenya only but could also be seen between 
FIFA and other national governments of some developing countries that seem to work well 
with other international federations like the International Olympic Committee (IOC). Several 
African and developing countries have either been suspended or threatened with suspension 
whenever they questioned any wrong doing by their national football federations (Nicholson, 
2013). South Africa was threatened with suspension by FIFA when they questioned the match 
fixing scandal involving their football federation. The same sentiments on the attitude of FIFA 
towards the governance of football in most African and Third World Countries was shared by 
SF (II) KE-1 and SF KE – 5 who strongly stated that 
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‘I have always disagreed with FIFA as they are using double 
standards. For example when a country wants to host FIFA World Cup, 
they demand for government full support yet whenever the same 
government queries the use for the public money given to national 
football federation for football activities, FIFA cites government 
interference. So if FIFA does not want the government to question the 
misuse of their public funds by the football federations for football 
activities, then FIFA should fund all football activities in member 
countries’ (SF (II) KE-1).  
Likewise, SF KE - 5 voiced the following 
‘This has happened in various countries where the government of the 
country comes in to ask for accountability of funds given to federations 
by national government or even the international federations and this 
is termed as government interference by the international federation.  
In this case the laws of the land should take its cause as this is a 
criminal offence.  Once a person has been proved guilty in a court of 
law then the law should take its cause and the international federation 
should respect this’ (SF KE – 5). 
SF KE – 5 further added that 
‘The international federations should also respect the Sports Bill or the 
constitution of some countries instead of always siding with the 
wayward international federation when they have committed crimes’ 
(SF KE – 5). 
The Kenyan government’s relationship with FIFA has not been cordial for a long time due to 
the later accusing Kenya of government (political) interference after it took legal action against 
the Football Kenya Federation officials who had been accused of widespread corruption and 
also replaced the federation officials with a caretaker committee to handle football matters in 
the country (AfriCOG, 2011; Munro, 2005). There had been a public outcry about 
mismanagement, corruption and the illegal sale of players to foreign agents hence the Kenya 
government taking those actions against the federation (AfriCOG, 2011; Munro, 2005) did not 
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go well with FIFA. Most people and fans do not understand why FIFA condones such illegal 
actions from some of its affiliates and instead takes sides with them. Most of the global sports 
bodies do not seem to respect state laws of their national affiliates. Foster (2012) explained 
how global sports institutions created transnational laws that are autonomous to govern 
international sports and therefore not being liable to national legal systems. It is this law that 
most global sports institutions like FIFA use to harass national governments to abide by their 
whims and to keep themselves from any legal issues with the state governments (Garcia and 
Henk, 2013). PCT helps in understanding the domineering relationship of FIFA over the 
African countries.  
However, there are two respondents (SF KE - 10 and SF KE - 11) noted that the global sports 
system and the African countries both needed each other since these international sports 
federations assist the African national sports bodies with funding, technical expertise and 
equipment to develop sports in these countries. Whereas, the international sports bodies need 
the African countries vote as it is the largest continent in the world with many countries and to 
help in developing their sports across the continent. It is up to the African countries to come 
up with proper plans on how to get the best from the relationship. Dependency theory is 
essential in highlighting that there can be a two way dependence between the master and the 
subordinate where they are both dependent on the other in order to meet their respective 
objectives (Bale and Sang, 1996). In sports it can be explained by how both the GSS and the 
national affiliates need each other; exploiter – exploited relationship (Bale and Sang, 1996). 
For development of a particular sport globally, the IF need the national affiliates to promote 
and develop the sport in their respective countries and to competitively participate in these 
sports at international level. On the other hand, the national affiliates need their respective IFs 
to assist with financial and technical assistance for the development of these sports and to 
organize events where their athletes can compete globally with other countries and be able to 
evaluate their progress.   
During the follow-up interview with the Ministry of Sports to find out the current status of their 
relationship with FIFA, the Ministry officials confirmed that the relationship was now better 
and their national teams are participating in all FIFA sanctioned tournaments but the Ministry 
was still not happy with what they considered as the high handedness of FIFA particularly to 
developing countries. According to MOS-(II) KE 1,  
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‘A lot of Third World countries feel rubbed the wrong way by FIFA and 
they feel that it does not behave the same way with the developed 
countries. FIFA must help in drawing a line with what is due to the 
national government of member countries and what is due to them, if 
federation officials contravene the laws of the country (criminal or 
civil), then FIFA must not support them but help in making sure that 
the offender is made to pay for his / her crime by not interfering’.  
The official’s concern is that FIFA should recognise and appreciate the role the national 
governments play in the development of football in their countries and also respect the laws of 
the member countries. When the federation officials were asked if international federations 
should work with national governments in the development and good of sports, most of them 
agreed and SF (II) KE-1 explained that  
‘most governments in developing countries own most sport facilities 
and there are also other issues like security and immigration that is in 
the control of the government that makes it very important for 
international sports federations to work together with the government 
for the development of the sports. Even if federations have their own 
facilities and funds, they must still work together with the government 
because of the issue of providing security, visas for the teams that come 
to the country etc.’ (SF (II) KE-1). 
The participant further added that  
‘The country’s law should always prevail as when the sports events 
end; teams will go back to their own countries. The members have to 
abide by the laws of the country as the tournament will end and life 
must go on’ SF (II) KE-1. 
We can establish from the participants remarks that FIFA has mostly been interfering with 
national issues of developing countries and the latter’s governments feel that FIFA cannot 
behave in the same way with the developed countries. FIFA does not respect the sovereignty 
of most developing countries and feel that they can do anything that they want. The diffusion 
of the game of football in Africa was originally used as a mechanism of maintaining socio-
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cultural conditions that were favourable to the colonial agencies and despite the independence 
of most of the African countries, FIFA still uses the same system to undermine most of the 
African national governments. The African countries and other developing countries have also 
used football to unite and resist the imposition of unfair treatment accorded to them (Darby, 
2002). Hence, PCT is useful in understanding how the relationship between FIFA and the 
African countries has always been that of former imposing dictatorial rule to the later, while 
later challenging and resisting the former.  
The Kenyan federation officials indicated that their relationship with their international 
federations were very cordial because of the benefits that they get from them. The financial 
and technical support that the national federations receive from their respective IFs are the 
obligations of the international federations to their national affiliates which the latter are 
entitled to irrespective of their relationship. According to the IOC charter (IOC, 2013), under 
article number 26 which explains about the mission and role of the International Federations 
(IFs) within the Olympic Committee, the IFs are expected to ensure that their individual sports 
are developed throughout the world and to provide technical assistance to their national 
affiliates in the practical implementation of the Olympic Solidarity Programmes amongst 
others. So in order to fulfil this mandate, the IFs that are able, do provide financial assistance 
for the development of their sports to their national affiliates, outside offering technical 
assistance for the same. However, there have been cases where giving sports aid and assistance 
in the form of financial and technical support have been used as a form of making the peripheral 
countries continue being dependent on the core states and the IFs like IOC and FIFA (Henry 
and Al-Tauqi, 2008). Most of the assistance is not given free as there is always something in 
return expected from the beneficiaries. This practice is mainly used when the leadership of IFs 
need something from the periphery and semi-periphery countries. For instance, during the 
campaigning for FIFA’s presidency by both Joao Havelange and Sepp Blatter in 1974 and 1998 
respectively, they courted the African and the other developing countries by promising them 
more slots in FIFA’s World Cup tournament and development projects amongst others in return 
for voting in favour of them (Darby, 2002; Armstrong, 2007). Though this was done on an 
individual basis and both Africa and Asia gained by getting more slots for the World Cup, 
development projects (FIFA Hope Projects) and South Africa finally hosting the FIFA World 
Cup, it can still be seen as an example of how the IFs have used the African and other 
developing countries for their own benefit. PCT applies here where the developing countries 
are exploited for what they are able to offer. In this case, they are denied their right and only 
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given in exchange of their votes. This also highlights the cultural processes within the global 
organizations which relate to PCT as the developing countries continued being dictated to and 
dependent upon the IOC and FIFA for their sporting needs (Darby 2002). Sports assistance 
(financial or technical) is a way of getting development through sports where those assisted get 
to improve their performance in sports and use it as a career which improves their living 
standard should they become successful. The major sports event industry, apart from other 
issues, is mainly dominated by the developed countries as most of their headquarters of most 
international sports federations are mainly based in Europe and most of their officials also 
originate from there. This gives them complete control over the industry and therefore 
developing countries are not likely to compete on the same level with these countries when it 
comes to winning the bids to host these events (Cornelissen, 2004a). It is with reference to the 
above that South Africa’s hosting of the 2010 FIFA World Cup final was widely viewed as an 
important litmus test for the African continent as the country’s success or failure would 
determine if the African and other developing countries would be relied on to host major sports 
events (Cornelissen, 2004a).  
The complex nature of the relationships between Kenya and the GSS was further highlighted 
by SF KE – 6, who noted that in the spirit of sports, Africa is really being favoured and noted 
that there are more African teams in the World Cup and FIFA made sure that World Cup came 
to Africa. This participant further added that IOC and FIFA have been putting development 
projects in Africa.  The global sports system was now focusing on Africa and supporting Africa. 
The IOC has put up a development centre in Zambia; similarly, FIFA has put several centres 
in Africa for football development. Both IOC and FIFA put up these facilities to help the youth 
of these countries to develop and sustain themselves through sports (Levermore and Beacom, 
2009; Coalter, 2007).  Modernization is linked to development aid from developed countries 
to developing countries and it is always given with the expectation of something in return from 
the receiver (Matunhu, 2011). The IFs like FIFA and IOC have gained some much untaxed 
profit from their sports events hosted on their behalf (Pillay and Bass, 2008) that they have to 
give something back in terms of social responsibilities to needy nations that need to develop 
their sports. These IFs have also partnered with humanitarian NGOs like the UN and UNICEF 
to use sport for development in developing countries in order for them to be linked with the 
good causes of this international NGOs and not be seen as only seeking for profit from their 
events (Darnell, 2012; Levermore, 2009). The next section analyses the understanding of 
Kenyan actors and agencies with respect to hosting major sports events. 
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The understanding of the key actors and agencies in Kenya with respect to the 
possibilities and challenges of hosting major sports events 
Kenya’s experience of hosting major sports event 
Having offered a contextual analysis of the nature of the relationship that Kenya and other 
developing countries have with the GSS, this section turns to the possibilities and challenges 
of hosting major sports events in these countries. The key actors and agencies with respect to 
the hosting of major sporting events in Kenya are the national sports federations, national 
government, sponsors, civic bodies and the local authorities, a fact that most of the participants 
understand very well. Most of the sports federations organize national sports events annually 
with the assistance of the Ministry of Sports and it is only very few associations (Athletics 
Kenya, Kenya Rugby Union, Cricket Kenya, and the Kenya Golf Union) that are able to 
organize their events without relying on the government (SF KE 2). This is because these 
federations are managed professionally and have been able to get sponsorships for hosting their 
events (SF KE 2). Apart from the Ministry of Sports assisting national sports federations to 
host national and international sports events, there are some events that the Ministry solely 
hosts without collaborating with the sports federations. These are grassroots sports events that 
it organizes to recruit youths for the sports centres established by the Ministry at the district 
and the county level (MOS KE – 1).  
The Ministry hosts on its own sports like football, netball, volleyball, 
karate.  These events are hosted on its behalf at the district and 
provincial level by its sports officers at the grassroots level.  The events 
are hosted by the officers among themselves (fellow colleagues) in 
order to tap talent. These events are done independent of sports 
federations (MOS KE – 1).  
According to MOS KE – 3, 
The Ministry normally assists national sports federations to host 
national and international championships. These International 
championships that they are assisted to host range from regional/zone, 
continental and international level (MOS KE – 3). 
Continental and other international sports events are regularly hosted in the country by very 
few federations. These federations either host a regional, continental or international 
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championship in a year (SF KE -1; 10, MOS KE – 2). Few Kenyan Sports Federations have 
hosted worldwide events, the exceptions were identified by MOS KE 2 listed when he listed 
the major sports events that Kenya hosted in the last ten years. 
Regional championships are hosted almost every year by the sports 
federation in collaboration with the Ministry of Sports. 
Continental Volleyball Championship for junior men and women 
Almost every year, Kenya hosts regional or continental Basketball 
Championships. 
2012 African Senior Swimming Championships, 
2010 African Senior Athletics Championships. 
2009, 2011, 2013 Regional (CECAFA) Football Championships 
2008 African Canoe and Kayak Championships 
2007 World Cross Country 
2003 Cricket World Cup co-hosted by South Africa and Zimbabwe, 
Annual Kenya Safari Sevens Rugby International Tournament 
Annual Kenya Golf International Tournament.  
To date Kenya has only hosted four major sports events; the 2010 African Athletics 
Championship, the 2007 World Cross-Country Championship, the 2003 Cricket World Cup 
(when hosts South Africa agreed to have Kenya host two matches, though only one match was 
played after New Zealand gave a walk-over due to security matters) and the 1987 All Africa 
Games in Nairobi. The other major sports events hosted in Kenya are; the annual Kenya Open 
Golf Championships, that invites players from the European circuit, the Safari Rally Motoring 
Championship, a permanent feature in the World Rally Calendar and the annual Safari Sevens 
Rugby International Tournament. In 1999, Kenya hosted the International Cricket Council 
Knock-out Championships in Nairobi, bringing in the world’s leading cricket nations.  South 
Africa, on the other hand, is experienced in hosting major sports events having hosted several 
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World Cups (Cricket, FIFA, and Rugby), World Championships and other continental 
championships (Cornelissen, 2004b). The country is currently the sole bidder for the 2022 
Commonwealth Games after Edmonton – Canada withdrew (Anon, 2015) and if successful, it 
will once again be the first African country to host the games after hosting the first FIFA World 
Cup in 2010.  
Government support 
While discussing the vital requirements for hosting major sports events, my interviewees 
stressed that there should be a strong government commitment to support championships. This 
has to be done in writing as there are sensitive things like security, visa issues, and overall 
expense underwriting which only the national government can do. According to SF KE – 5,  
‘Basically when a sport federation bids for any international sport 
tournament, the international federations (FIFA, IOC) always ask the 
national federation to assure them that national government will assist 
in meeting most of the costs (availing the sports facilities, security, 
protocol, accommodation, and transport for officials’ etc.). The 
government of the hosting nation should give a commitment in writing 
that they will be able to assist in these requirements i.e. underwrite the 
cost of hosting the international tournament.  So the government has to 
work in collaboration with the national federation to assure the 
international federation that the country will be able to host the 
tournament’. 
According to SF KE – 2, 
‘In order to host World Cup, Olympics or even other major 
international sports events, there must be full commitment and good 
will from the government and unnecessary bureaucracy of the 
government should not be there’. 
The Kenyan actors seem to know most of the requirements with respect to hosting major sports 
events, the challenges and possibilities of hosting the same. Though they do not have 
experience of hosting major sports events, they acknowledge that the most important 
requirement is the goodwill and support of the national government, and then the availability 
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of international standard sports facilities of the sport event being hosted. According to the IOC 
charter, the national government of the applicant city has to submit to the IOC a legally binding 
document in which the government undertakes and guarantees that the country and its public 
authorities will comply with and respect the Olympic Charter (IOC, 2013: 68). Lack of 
government support cost Kenya the opportunity to host the 1996 African Cup of Nations 
football tournament that was eventually hosted by South Africa (Anon, 2014c). The 
international sports federations have this rule in order to clear themselves from financial burden 
associated with hosting of major sports events should there be cost overruns.  South African 
participants also reiterated the importance of having government support before deciding to 
host major sports events (SASCOC 1, 2; SAFA – 1, 2, MOSR – SA). According to SASCOC 
2, lack of government support made them withdraw from bidding for the 2020 Olympic Games. 
With the knowledge of the requirements for hosting international sports events by the 
international sports federations, all the participants unanimously agreed that government 
support was the major requirement for hosting major sports event. After having government 
support, the government will ensure that all other requirements are available since they cannot 
commit themselves to signing the agreement with the IFs if they cannot avail the other 
requirements; sports infrastructures, security, visas, transportation, accommodation amongst 
others.  Major sports events are vital features in the progression of countries to international or 
global societies as they assist countries in advancement to the global level through the 
infrastructures developed to host them. The infrastructures help in boosting the economy of a 
country both through business and tourism. Equally, Horne and Manzenreiter (2006:2) pointed 
out that mega-events ‘have also had an important role in the transformation of the modern 
urban environment, as a conveyor of architectural design tradition’. However, in as much as 
the major motivation of hosting major sports events in developing countries is for development 
purposes, as has been discussed earlier, there have been occasions where the massive 
infrastructural developments for the events have not benefitted the countries but became a 
burden, due to high maintenance costs (Manzo, 2012; Labuschagne, 2011).The following 
section will discuss the major challenges hindering Kenya from hosting major sports events.  
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The major challenges hindering the hosting of major sports events in Kenya 
This section discusses the range of challenges hindering the hosting of major sports events in 
Kenya. Some of these are economic in nature and, therefore, can be best explained using 
dependency theory, and others are cultural in nature (discrimination being evident in a range 
of cultural processes and the power relations between the GSS and developing countries) and 
can be better explained using PCT. 
Lack of funding  
Inadequate funding is the main challenge hindering most developing countries, including 
Kenya, from hosting major sports events (Andreff, 2008, 2001). Sport is still considered as a 
luxury and recreational activity in most African and other developing countries and therefore, 
when it comes to funding, it is not given priority.  
‘The percentage given to sports is very low as it is lumped under social 
services sectors where most services fall.  So it ends up getting very 
minimal allocations.  It can be less than 1% of the total GDP’ (MOS 
KE - 3).  
In support to the above statement, SF KE - 7 added that, 
‘Funding was a major challenge since most countries in Africa rely 
heavily on government support for sport activities which if available 
normally takes time to be released due to bureaucracy issues’ (SF KE 
– 7). 
In government budgets, other issues like defence, health, education, agriculture, and tourism 
are given priority before sports. Funds allocated to sports activities is very inadequate that the 
public sometimes have to  sustain local clubs  or parents supporting their children in catering 
for their sports equipment and private training (Obonyo, 2013; Republic of Kenya, 2012). 
South Africa, though unlike Kenya, has a Sports Lottery Fund for financing sports activities 
but still have funding problems as the Sports Lottery Fund is not able to fund all the sports 
federations. AfriCOG (2011) cited lack of funds in the sports federations as the reason why 
there have been instances in the country where some executive officials personally fund the 
sport activities of their clubs and federations. In addition, due to lack of financial stability of 
most sports federations in the country, some federations have been electing as members of the 
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executive, people with ‘good financial means’ to support the club or federation, an element that 
has ended up being justification for the same officials to steal from the federations in order to 
recoup the money ‘invested’ by them to these federations (Republic of Kenya, 2012). A number 
of federations in the country have continuously been accused of corruption and 
mismanagement of their federations hence the unending wrangles in most of them especially 
the Football Kenya Federation (Munro, 2005; AfriCOG, 2011). Though financing sport 
federations can be a good benevolent gesture on the part of officials who care for the 
development of the sports, this can also end up with abuse of office since the official personally 
financing the federation would feel that he / she is above the law and not answerable to the 
board or other executive members. Dependency theory helps in understanding the economic 
inequality and dependency of these countries on developed countries in meeting their 
objectives including hosting major sports events.  
Necessity for Basic Needs 
Africa and other developing countries still have problems with fulfilling the basic needs for 
their citizens and therefore however much they want to spend on sports activities, they still 
have to ensure that the essential basic needs are met.  This has mainly put off many countries 
that have interest in hosting major sports events from doing so. The famous Mexican painting 
of ‘No queremos goles, queremos frijoles’ (‘we do not want goals, we want beans’) on one of 
its stadium during its hosting of the 1986 FIFA World Cup in Mexico (Andreff, 2001:251) is 
a classic example of civil society resisting  these events to be hosted in their country. If basic 
human needs have not been met there is a fear that basic social services to the public will be 
interfered with in order for the games to be hosted. Most of the sports federations in developing 
countries rely wholly on the government for funding while the government also have other 
obligations to fulfil. So this adds to the problem.  
Kenya’s economy is still not strong and the priority areas are the social 
services like health, security, food, and education. Sport is still 
considered as a recreation issue in most African countries.  So the 
major challenge is funding (MOS KE 3). 
Even though some participants had felt that the African countries were not taking sports 
seriously, this might not be the case since most African and developing countries have 
economic challenges that hinders them from meeting their basic needs let alone investing in 
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sports development (Andreff, 2008, 2006, 2001). This highlights a tension between investing 
in sport and dealing with serious economic and social challenges. That is why many countries 
and NGOs have come up with bilateral agreements and SFD projects to help these countries 
develop their sports (Darnell, 2012; Levermore, 2009). It is easier to say that African countries 
and other developing countries should stop relying on the developed countries for support of 
their sporting activities as was stated earlier by the few participants.  
Sports has the potential to lead to modernization, though it is a gamble for countries like Kenya 
when they have basic needs to meet. It can still be argued that both developed and developing 
countries are yet to completely satisfy the basic needs of their citizens. The potential short-term 
and long-term gains that will be gained by a country after successful hosting of a major games 
event will be determined by the feasibility studies and strategic planning that the country does 
in the preparation for both bidding and hosting the games (Swart, 2005). Countries do take 
risks in hosting these events even when they have other important issues to consider first. It is 
the potential gains that all countries try to get given that in the last four to five decades 
economic market changed from manufacturing to new growth areas like tourism, events and 
sports (Cornelissen, 2004b; Black, 2008). Industrialization and urbanization are among the 
determinants of social development in line with the Rostow stages of growth (Rostow, 1960; 
Gruneau, 1988). Countries have used hosting of major sports events as a major reason for 
rehabilitating of remote and backward areas of society into what can be termed as modern and 
urban. The cities in the developed world – Barcelona, Manchester, and Sydney used these 
events for the rehabilitation of their cities (Cook and Ward, 2010; Malfas et al, 2004).   
Developing countries normally use hosting of major sports events for development purposes 
in the areas of transport and communication networks, stadium construction, and other related 
areas that bring both tangible and intangible benefits that would best be fast tracked through 
the hosting of these events (Levermore, 2009). Developing countries who eventually succeed 
in hosting these events, usually aim to signal to the world that they have attained some kind of 
development or are modern. Modernization theory also helps in understanding the importance 
of sports in the society and why those interviewed viewed it as important despite the tensions 
with funding for critical activities such as education and health. 
Availability of adequate sports facilities 
All the participants established the lack of sports facilities as the main challenge for the country 
since it only has one international standard sports stadium. This problem is not only unique to 
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Kenya but also prevalent in South Africa and other developing countries. One of the elements 
essential to modern development is the development of widespread infrastructures of 
communication (Levermore, 2009). Hosting of major sports events has the potential to enable 
a country to fast track the rehabilitation and improvement of all related infrastructure that will 
support the hosting of these events and this can stimulate the economic growth of business in 
a country to modern development (Levermore, 2009). Yet Kenya lacks in adequate sports 
facilities as explained by SF KE - 4 
‘The available sports facilities are also very few and in need of 
refurbishment to international standards.  For example Kenya only has 
one indoor sports facility yet there are very many indoor games played 
during multi event games like the Commonwealth Games or the 
Olympics’ (SF KE – 4). 
When compared to Kenya, South Africa is further ahead as it has average standard facilities in 
some regions whereas Kenya as mentioned earlier only has one international standard stadium 
in the capital city while the rest of the seven regions in the country do not have average standard 
facilities. This issue was exemplified by SF (II) KE – 1 who described the state of Kenyan 
stadia as follows: 
‘Kenya still have stadiums that were built in the colonial era and its 
only two stadia that it has built in the last 50 years post-independence. 
The government has never tried to rehabilitate the ones built before 
independence’ (SF (II) KE 1).  
The country hosted the 1987 All African Games, a multi-sport event, very successfully, ‘yet it 
has failed to use that opportunity to sustain the two once beautiful stadia it had built for the 
event’ (SF KE -1) which would have helped it to build up for other bigger events (SF KE -5). 
Due to the improvement of sports all over the world, technology, and the tremendous increase 
in the number of sports disciplines in major sports events, the country currently cannot even 
host another All African Games any time soon unless it acts urgently on its deteriorated sport 
infrastructure (SF KE -3). These sentiments were also shared by SF-9 KE, who advised that 
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 ‘it is only when the government invests in sports facilities, spread all 
over the country, and then we can talk of hosting the African Cup of 
Nations or FIFA World Cup’ (SF KE -9).  
However SF KE -2, cautioned that 
‘When investing in such sports facilities for the major sports events, 
countries should also think of what happens to those facilities after the 
event. For example, most of the South Africa’s World Cup stadiums 
have not been adequately utilised after the World Cup’. 
This links to Horne’s (2007) point that hosting sports events require international standard 
infrastructures to be put in place for the same but most countries have been finding it difficult 
to maintain these stadia due to the high costs involved hence most of them become a burden to 
the country. Most developing countries only wait until they want to host major sporting events 
to start developing their sports infrastructure. The construction of sports infrastructures for 
major sports events in these countries takes the bulk of funds meant for hosting major sports 
events in developing countries compared to the developed countries (Bray, 2011; Matheson 
and Baade, 2004). This is because the facilities are either inadequate or non-existent therefore 
these countries have to start from the beginning in developing them as opposed to developed 
countries that already have some of the facilities in place when they want to host these sports 
events (Black, 2010; Black and Van der Westhuizen, 2004; Matheson and Baade, 2004). So 
what do these countries need to do in order to host these events and also gain from the much 
talked about events without overburdening their public? Cornelissen (2004b) advised that 
developing countries should aim for smaller events that will help in developing facilities and 
also gain valuable hosting experience that will help them progressively build up for the bigger 
(mega) events. Hosting of smaller events will also result in the development of other sports 
related infrastructures like transport networks, hotels, telecommunication that will boost both 
business and tourism hence improvement of the community around. Likewise, it is always 
believed that the infrastructural developments for sports events enhances the visibility of a 
country for tourist attraction and at the same time elevating it as a modern country. 
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Availability of adequate accommodation 
Most of the participants also cited inadequate accommodation and most of the available 
infrastructures and facilities needed to be upgraded and refurbished and new ones constructed.  
‘During the 2010 Africa Senior Athletics Championships hosted in 
Kenya, the standard of hotels needed were not enough for the 
participants and the payments for their use took a long time. So in order 
to host the World Cup, Olympics or even other major international 
sports events, there must be full commitment and good will from the 
government and unnecessary bureaucracy of the government should 
not be there’ (SF KE – 2). 
In order to host these events, there should be adequate standard accommodation for athletes, 
technical officials, management officials and sports tourists who come for the purpose of the 
sport event. The standard and category of accommodation, depends on the requirements of the 
IF of the event to be hosted. For example, FIFA normally requires 5 star hotel accommodation 
for some of their officials (FIFA, 2014). While some IFs are not extravagant and are content 
with standard accommodation of athletes and officials.  
Developing policy for hosting major sports events 
At the time of hosting the above events, Kenya did not have an events policy or a sports policy, 
which is very essential for the management of all involved in sporting activities. The Kenya 
Sport Act (discussed earlier in chapter 5) does not have provision for the hosting of 
international sports events or major sports events nor does it mention the issue of hosting of 
sports events (national or international). When the interviewees from the sports federations 
were asked what the major provisions on the Sports Act were touching on hosting of 
international sports events in the country, SF KE – 4 explained that 
‘The Act is silent on the issue of hosting of international sports events 
and the federations do not know what is expected of them on the same. 
For example, the federations are not sure who is to take care of the 
athletes as they prepare them for international championships because 
this is not taken care of in the Sports Act’ 
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Similarly, SF KE – 3 added that 
‘there are no provision of hosting of the events in the Act but though 
the Act was silent, the organization of international sports events falls 
under the Ministry of Sports and the Sports Fund will be funding the 
sports activities and participation of sportsmen and women in 
international events and hosting of international events’ (SF KE – 3).  
This means that all the actors assume that all issues of hosting of any international sports events 
will be taken care of by the Ministry of Sport irrespective of the Sports Act being silent on it. 
The Ministry officials when asked what guidelines they follow when hosting international 
sports events, they stated that whenever an international sports event is to be hosted in the 
country, they normally use a cabinet memorandum which is specifically meant to give 
guidelines for the particular event to be hosted and ceases at the end of the event.  According 
to the Kenyan Sport Act (2013:687), ‘the National Sports Fund will be funded by the proceeds 
from any sports lottery, investments and any other payment required to be paid to the Fund 
which will be used for sports persons and sports organization and any other requirement 
required under the provisions of the Law’. The Sport Act only mentions one of the functions 
of Sports Kenya will be to ‘inculcate the sense of patriotism and national pride through sports 
and recreation, create awareness on matters of national interest through sports events’ (Kenya 
Law, 2013:680). The Act does encourage the sports federations to bid for hosting of major 
international sports events, whereas it does not give guidelines on how these federations are to 
go about bidding for the events or what guidelines to be followed when hosting these events. 
South Africa having hosted several major sports events recognized the need to have a hosting 
policy for regulating and guiding on the hosting of events in their country (SASCOC – 2; 
MOSR – SA). Having guidelines on how major sports events are to be hosted and funded by 
the government is very essential as most of the federations rely entirely on the government for 
funding of all their sports activities in the country. The events also bring in both economical 
and developmental benefits to the country, therefore the government should recognise its 
importance and come up with policy guidelines for hosting these events.  
Security 
The security of all the participants of major sports events is very important to the event right 
owners and the hosting country hence it being one of the major requirements for hosting the 
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events. Since the 1998 twin bombings of United States embassies in Nairobi and Dar e-s 
Salaam, there have been a number of terrorists’ attacks from extremists linked to Al-Shabaab 
which have escalated since 2011 when the Kenyan government deployed its military in Somalia 
to fight the Al Shabaab terrorists (Press Association, 2014). These attacks have caused a 
number of major international events hosted in the country to be boycotted by some teams due 
to insecurity reasons; during the 2003 Cricket World Cup co-hosted with South Africa and 
Zimbabwe, New Zealand refused to honour their match with Kenya citing security reasons 
(Cornelissen, 2011). According to SF (II) KE-2  
‘Kenya of recent has not been lucky because of the various attacks by 
the Al Qaeda terrorist group in the country and for the last four years, 
ICC has not allowed any international matches to be played in the 
country despite the Kenyan officials assuring them that other 
international federations have been allowing the country to host their 
international tournaments. The federation has also appealed to the 
government to intervene on their behalf but so far we have not been 
successful’ SF (II) KE-2. 
The International Cricket Council (ICC) is one of the sports federations that have refused to 
host their international matches in the country due to insecurity reasons, despite Kenyan 
authorities assuring it of its safety and Kenya has been forced to play their home matches in 
other countries (SF II KE – 3). With the security threats from Islamic extremists and sports 
federations side-lining the country from hosting major sports events, the question remains on 
how the country could salvage itself from these threats and be able to win the affection of the 
international community to host the international sports events. Libya could not host the 2013 
Africa Cup of Nation due to civil unrest in the country and the event had to be moved to South 
Africa. (MOSR – SA). Auer (2014) reported that since the overthrowing of Moammar Gadhafi 
in 2011, Libya has been plagued with civil war that has seen it withdraw from hosting both the 
2013 and 2017 African Cup of Nations. Libya had swapped their chance to host the 2013 
edition of the African Cup of Nations with South Africa so that they could host the 2017 edition 
due to the civil war in Libya. But since there is still war in the country, they also had to 
relinquish the rights to host the 2017 championship too. 
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South Africa was also hounded with the insecurity issues in the advent of hosting the 2010 
FIFA World Cup by the international media (Bolsmann, 2010) yet they managed to host a 
successful World Cup with no incident of insecurity. There were also major concerns of high 
terrorism threat with the Athens 2004 Olympics and several teams threatened to withdraw and 
the Greek government had to accept assistance in terms of security planning, training and 
intelligence from the combined effort of the Olympic Advisory group and representatives of 
various nations’ security forces (Taylor and Toohey, 2007). In order to succeed in issues like 
terrorism that affects so many people who might not been targeted at, countries have to depend 
on each other in order to counter such atrocious acts. Kenya will have to learn from South 
Africa and Athens if they have to host a successful event without security incidents. 
Inadequate Qualifications of the Kenyan Sports Officials 
In order to determine the level of managerial competence and effectiveness of the sports 
officials from both the Ministry of Sports and sports federations in the country, the officials 
were asked the number of years they have been with the sports federations / institutions in 
which they are currently working for, their terms of employment, their education level and if 
they had any training in event management besides sports related training. This was also done 
in order to evaluate the competence of the officials in sports events management and their 
readiness to work together in ensuring that the country was able to win and successfully host 
one of the major sports events (Brighenti et al, 2005). The research found that most of the 
Kenyan sports federations’ officials were working as volunteers and not paid or full time 
employees of their national federations. This is due to the fact that most of the national sports 
federations rely heavily on the government to finance their sports activities hence they cannot 
afford to employ the officials on fulltime basis (SF KE – 7, SF (II) KE-1). On the other hand, 
there were five out of 15 officials who had other professions elsewhere (employed or self-
employed) and therefore they did not work for their particular federations on a fulltime basis.  
The officials were elected into office by the clubs affiliated to the federation for a term of four 
years which is the normal term of office for all the sports federation in the country and the 
officials can be re-elected for another term when the four years elapse (Kenya Law, 2013).  
There were some officials who had been re-elected several times by their federations and have 
been officials of the federation for more than ten years, while there are some who are in their 
first four year term of office. Before the enactment of the 2013 Sports Act, sports federation 
officials could be re-elected as many times as their members wished, but this has changed to a 
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maximum of two terms in one position, then the official can vie for different positions once the 
two terms has elapsed (Kenya Law, 2013). The re-election of an official for an additional term 
in office depends on how the members felt the official handled his/ her duties during the last 
term in office.  
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Table 7.1: Education levels of the Kenyan Sports Officials 
SN Codes Education Level and Profession ORGANIZATION 
1 MOS KE – 1, 2013 B.Sc., MBA   Sports 
Administrator 
Ministry of Sports - Full 
Time Official 
2 MOS KE – 2, 2013 B.Sc., MBA Sports 
Administrator 
Ministry of Sports - Full 
Time Official 
3 MOS KE – 3, 2013 B.Sc., M.Sc.  Sports 
Administrator 
Ministry of Sports - Full 
Time Official 
4 SF KE-1, 2013 M.A Project Management 
 -  Training  Consultant 
KNSC – Part time 
Official 
5 SF KE -2, 2013 O’ Levels,  C.P.A (K) 
- Federation Official   
KNSC – Full Time 
Official 
6 SF KE -3, 2013 M.B.A ( Strategic Management) 
- Computer Programmer  
KNPC  - Part Time 
Official 
7 SF KE - 4, 2013 A’ Levels 
- Federation Official   
KHF – Full Time 
Official 
8 SF KE -5, 2013 O’ Levels 
- Federation Official   
FKF - Full Time 
Official 
9 SF KE - 6, 2013 A’ Levels 
- Federation Official   
FKF - Full Time 
Official 
10 SF KE -7, 2013 O’ Levels 
- Federation Official   
Athletics Kenya - Full 
Time Official 
11 SF KE -8, 2013 A’ Levels 
- Federation Official   
KNPC - Full Time 
Official 
12 SF KE -9, 2013 O’ Levels 
- Federation Official   
FKF - Full Time 
Official 
13 SF KE -10, 2013 O’ Levels 
- Federation Official   
NOCK - Full Time 
Official 
14 SF KE -11, 2013 A’ Levels 
- Federation Official   
NOCK - Part Time 
Official 
15 SF (II) KE-1, 2014 O’ Levels 
- Federation Official   
CECAFA - Full Time 
Official 
16 SF (II) KE-2, 2014 B.com 
- Financial Consultant 
KNPC - Part Time 
Official 
17 SF (II) KE-3, 2014 B.Sc. Structural Engineering 
- Engineer 
Cricket Kenya - Full 
Time Official 
18 SF (II) KE-4, 2014 M.Sc. Economics 
 
Kenya Rugby Union - 
Part Time Official  
 
Table 7.1 above shows the educational levels of the Kenyan sports officials who participated 
in the study. The majority of the sport federation officials do not have a basic university degree 
and those who are graduates; none of them have a sports related degree. However, there are 
some officials who have done some certificate courses on sport management organised by the 
National Olympic Committee of Kenya (NOCK). All the Ministry of Sports officials who were 
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interviewed had basic degree in Physical Education and Exercise and have been employed with 
the Ministry for over 20 years (MOS II KE – 1; 2; 3).  
 
The sports federation officials interviewed were executive officials who deal with day to day 
management and decision making in their sports federations. The research findings indicate 
that most Kenyan sports institutions from club level to national level are managed on a 
voluntary basis. The main reason, according to the participants, is that most of the federations 
rely heavily on the government for financial support for their sport activities and therefore 
cannot afford to employ professional sport managers or their officials on fulltime basis (SF (II) 
KE-1).  The findings also indicated that most of the federation officials did not have basic 
undergraduate degrees and therefore there is the question of their competence level in 
managing the sports federations in the country.  Out of the 15 sports federation officials 
interviewed, only five had university degrees while four had Advanced Level High School 
Certificates and the remaining six had Ordinary Level Secondary School Certificates. As 
already mentioned earlier in the chapter, sport federation officials with university degrees, have 
degrees which are not related to sports and are full time professionals elsewhere. On the other 
hand, all the Ministry of Sports participants have basic degrees in Physical Education and had 
been teaching physical education in schools before joining the Ministry of Sports where they 
have worked for over 20 years. Nine out of 15 sports federation officials interviewed worked 
on a full time basis as volunteers in their respective sports federations and six of these officials 
were Ordinary Level Secondary School Certificate holders while three were Advanced level 
High School Certificates holders.  
 
When compared to the Kenya sport federation officials, most of the interviewed South African 
sports officials had basic under graduate degrees and were all employed as full time employees 
of their sports federations. The sports federations of South Africa that participated in this 
research (SAFA and SASCOC) both operated as fully-fledged institutions with qualified 
professionals in various departments (SAFA-2). Though they both continuously seek 
sponsorship from the Sport Lottery to supplement their income, they could still get money from 
their international affiliates and other areas like sponsorship. 
179 
 
Due to lack of financial independence of most sports federations, most sports federations in the 
country cannot afford to fully pay and retain the services of their educated and competent 
officials or employ professionally qualified officials and it is only those who are not highly 
educated and are unemployed who can work voluntarily in the federation. The qualified sports 
federation officials seek fulltime employment in areas where they can be paid as per their 
qualifications. Most of the officials who work voluntary for the sports federations rely on the 
foreign trip allowance and funds from the government and well-wishers meant for sporting 
activities which they divert for their own personal use hence the massive corruption and 
mismanagement of sports federations in the country (Republic of Kenya, 2012). Poor and 
corrupt leadership which is a keen to developing countries has been a major challenge that has 
hindered their development (Kingsbury, 2004). He advised that a politically stable government 
is essential for the development in the country in order to attract local and foreign investment. 
As already mentioned, most of the developing countries are not financially independent and 
have to depend on developed countries for assistance in funding their sports activities (Andreff, 
2006, 2001). Similarly, many sports organizations are greatly dependent on their national 
governments for financial support of their sporting activities (Hoye and Cuskelly, 2007). 
However, the dependency on others for any assistance or sustenance does not necessarily bring 
about improvement or development in one’s situation since it allows the assisting country or 
organization to continue dominating over the dependent, while the dependent one does not 
have option but to continue being subordinate.  
 
Lack of Hosting Experience and Institutional Framework for Hosting Major Sports Events 
Most of the international sports events hosted in Kenya apart from the 2007 World Cross 
country championship have mainly been hosted without gaining knowledge from elsewhere 
i.e. the organizers did not have to travel to the other countries to find out how the events were 
being hosted or even get the services of event managers or consultants. This is because most 
of African sports events (regional and continental) did not require competitive bidding and the 
countries would just be offered the opportunities to host or individual countries requested to 
host them since many countries were not able to host the events due to lack of or inadequate 
sports and related infrastructures. Most participants reported that they had been participating 
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in many international events therefore they would just organize their events from what they see 
from those events and did not have to travel to other countries to learn (SF (II) KE-2). They 
further added that they would get the information about the requirement of hosting major sports 
events from their respective international sports federations. The participants also indicated 
that they have been hosting their events from what they see happening in the events they take 
their athletes to participate in and do not travel to previous hosts to learn from them. This means 
that after getting the requirement from the international federations, the Kenyan sports 
federations just experiment with what they have seen from the events they have attended, this 
is in exception to 2007 World Cross Country hosted by Athletics Kenya that they LOC travelled 
to the previous hosts. In these events they do not acquire the services of international events 
consultants apart from the technical officials sent by the international sports federations (SF 
(II) KE -2, MOS KE- 2). This is like a trial and error system and it also tells of the calibre of 
sports events held in the continent, which cannot be measureable to those of the developed 
world in Europe or North America. 
 
Most of the major events held in the country have never involved serious bidding. Both the 
2007 IAAF World Cross country that was held in the city of Mombasa and the 2017 IAAF 
World Youth Championship to be held in Nairobi had the contestants stepping down (Xinhua, 
2005; Okoth, 2014). The 2007 edition of the World Cross Country had Miami (USA) and 
Madrid (Spain) bidding for the event but they withdrew in favour of Kenya who had won the 
championship for a record of 19 times (Xinhua, 2005). While the 2017 IAAF World Youth 
Championship had Buenos Aires -Argentina and Greensboro - USA bidding to host the event 
(Anon, 2014c) but both countries also withdrew leaving Kenya as the sole bidder (Super Sport, 
2014). It is in the preparation for hosting the 2007 World Cross Country Championship that 
the Local Organizing Committee travelled to the previous hosts Saint Galmier (France) and 
Fukuoka (Japan) who hosted the event in 2005 and 2006 respectively. It can rightfully be 
argued that the country does not have experience in bidding for major sports events and if the 
two other contestants for the 2007 World Cross country had not withdrawn in its favour, the 
there is a possibility that the country would not have won the rights to host the event.  
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Most international sports federations cannot allow their events to be hosted by countries that 
do not have experience and even if the countries have experience, some global sports bodies 
still send in their experts to work along with the LOCs to ensure that the events succeed. PCT 
is useful in understanding how the Northern dominated ISF’s have constructed and ‘othered’ 
African national sports federations in ways that lead them to seek to marginalise and diminish them. 
This feeds into Kenya’s limited experience in hosting major sports events. For instance, the hosting 
of the 2010 FIFA World Cup by South Africa was used as a litmus test for testing if they could 
really be able to host a successful World Cup (Cornelissen, 2004a). Likewise, after the 2012 
London Olympics, Mehaffey (2012) reported that all eyes are set on the next Olympics to be held 
in Rio in 2016 and if the event is successful then Africa can hope to host the 2024 Olympics. Mckay 
(2004) indicated that the developed countries have never had confidence on the developing 
countries to be responsible and knowledgeable in anything that they do. Darby (2002) pointed 
out that the developing countries have continued to depend on the developed countries in many 
forms and this is an issue that is likely to remain for long and promote their underdevelopment 
if they do not do anything to change it. 
 
Due to lack of hosting experience, Kenya does not have a department or division in charge of 
hosting of international sports events and whenever they want to host these sports events, an 
ad hoc or a steering committee is formed for that purpose and disbands when the event is over 
(MOS KE – 3). The participants from the Ministry of Sports were asked if the Ministry has 
ever considered having a separate unit/department in charge of hosting sports events since they 
currently do not have one. One Ministry official (MOS II KE -1) explained that  
‘The government has not considered that as the events are not frequent 
and they keep on changing.  Having a standing unit that is in charge of 
these events will be very costly as they will not be having 
enough/adequate work to do yet they will keep on earning money for 
doing nothing’.  
When they were further probed on what happens whenever there was an international sports 
event to be hosted in the country, most of them responded that an ad hoc committee is usually 
formed comprising of Ministry officials and the sports federation officials to organize the event 
and disband afterwards (MOS KE -2). The participant further added that it was not economical 
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to have such a department because the country does not host sports events often so the officials 
seconded there will be idle most of the time (MOS II KE -1).  
 
This brings in the concern of the inadequate institutional framework for sports events 
organization i.e. the use of ad hoc committees resulting in no expertise, poor record keeping or 
knowledge transfer for future and the dual role played by the Ministry officials. The officials 
are members of the steering or local organizing committee for hosting of international sports 
events in the country which might pose some level of ineffectiveness and inefficiency in 
hosting of sports events. South Africa having hosted a number of major sports events, saw the 
need to have an independent division which together with the national sports federations 
organizes for the hosting of major sports events. The division also hosts hospitality centres for 
promoting South Africa as a desired sports tourist destination identified major international 
sporting events (MOS- SA). 
The department also does the following: 
Coordinating intra –government support needed with regards to 
bidding and hosting of sports and recreation events. 
Implementing the Bidding and Hosting Regulations. 
Obtaining cabinet approval for an event which is a lengthy process that 
can go for about six months. 
Providing event and protocol insight to the LOCs (MOS- SA). 
The developed countries managed to get developed through following successful policies of 
their colleagues who effectively used them for their development (Rostow, 1960). The 
developing countries could also develop their policies in line with the successful developed 
countries by identifying countries that have successfully hosted events and borrow policies that 
can work for them. The other concern is that the officials who are not permanently involved in 
the management of sports events and keeps changing regularly, are not trained or do not have 
experience on event management as personnel also keep changing with every event. Brighenti 
et al (2005) recommended that since preparing to host a major sport event involves a lot of 
processes that can take years; conception of the idea, feasibility studies, preparing a bid, 
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bidding process and eventual hosting of the event, it was prudent to have a permanent division 
dealing specifically with the issues of events. Similarly, Coaffee (2012) noted that when the 
UK continued to bid unsuccessfully to host the Olympics, it was proposed that the Department 
of Culture, Media and Sport (DCMS) establish a ‘centre of expertise’ to evaluate the processes 
of coming up with a winning bid.  
 
Discrimination from the GSS 
One important issue that the participants did not mention when asked of the challenges 
hindering them from hosting major sports events but they continuously mentioned when 
discussing their relationship with the GSS, is the discrimination that they encounter from the 
GSS and developed countries. The discrimination that they feel from the GSS against them 
could also be a contributing factor hindering them from hosting the events. As has been 
mentioned in earlier chapters, the competition to host major sporting events occurs on an 
unequal basis and this worsens in the case for the developing countries especially African 
countries that are placed in the lower position (Cornelissen, 2004b). This can be seen from the 
hosting regulations that favour the developed countries since they have most of the 
requirements, especially the sports infrastructures, whereas the African countries do not and 
only start developing them when they want to host the events (Black, 2007, Cornelissen, 
2004b). Most of the Kenyan participants felt that the five slots for the FIFA World Cup given 
by FIFA to the African continent was not enough given the number of countries in the continent 
and the number of professional players from the continent playing in the English and other 
European league.  
‘Africa is a large continent, so when FIFA gives it only five slots for 
FIFA World Cup, it is not fair. It’s high time that more slots should be 
added to Africa since it produces a lot of players who play professional 
football in Europe and both UEFA and FIFA gain a lot from them.  Due 
to both the magnitude of the African continent and its contribution of 
football, it would be fair that more slots be added to it to enable the 
football development of other African (Central and Southern) countries 
as it is mainly the North and West African countries that go for the 
FIFA Men’s World Cup tournament’ (SF KE – 5).   
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MOS KE -3 also added that  
‘The number of slots to the World Cup allocated to the continent 
compared to the number of African countries affiliated to FIFA is not 
fair. The only time FIFA recognizes the continent is during election 
time because if the continent votes as a block then it will be 
advantageous to the federation hence alluring them’. 
As mentioned earlier, the scheduled 2014 Commonwealth Boxing Council election was never 
conducted, instead the officials were handpicked to positions where the Presidential position 
was given to an official from a developed nation while an African who was vying for the 
presidential position was instead given African Ambassadorial position (Musumba, 2015). 
However, IAAF has very good and mutual interactions with Kenya due to their two-way 
dependency (Bale and Sang, 1996). The IAAF depends on most of the country’s athletes to 
participate in some of its events and those of the IOC. The country’s officials are in the 
executive council of the IF and the country also gets sports aid and technical assistance from 
the IF. This therefore, puts Kenya and the GSS in a mixed and complex relationship where a 
few national federations have good interactions with the GSS as opposed to the majority who 
have more challenging relationships with the different sports federations. 
 
Power relations between the GSS and developing countries 
The headquarters of most of the IFs are domiciled in developed countries and the majority are 
managed by officials from those countries (Darby, 2002). Cornelissen also added that it is never 
acknowledged that developing countries, more specifically African countries, are 
discriminated against when it comes to bidding for international sports events (Cornelissen, 
2004b). PCT also characterises the dominant development institutions and policies as being 
Eurocentric in nature and being based in the developed countries (Levermore, 2009). Similarly, 
in sports, most international sports institutions and SFD projects tend to be dominated by the 
developed countries and are often regarded as tools for neo-colonization by the African and 
non -European countries (Darnell, 2012; Levermore, 2009; Darby, 2002). The discussion of 
the findings in this section has shown that there are a number of issues that Kenya must address 
in order to host major sports events. The following section discusses the possibilities of Kenya 
hosting the events. 
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Possibilities of hosting major sports in Kenya 
The above sections shows the various challenges that hinder Kenya from hosting major sports 
events, the main challenge being funding. In order to mitigate some of these challenges, the 
government should increase its funding for sports activities since what it has been funding is 
very negligible compared to the recognition it has been getting from sports (MOS KE – 1).  For 
example, what has been put aside for sports infrastructure and equipment is very negligible.  
With adequate funding, most of the economic challenges would be solved.  
 
The normal sports federation management issues range from recruiting, managing and 
retaining staff and athletes, budgeting, sourcing for sponsorship, event management, and public 
relations amongst others. Looking at the Kenyan sports federation officials’ education level, 
and what is involved in most national sports federations worldwide which is more than sports 
(participation and development), it is clear that the sports federations are not proficient in sports 
related matters compared to the Ministry of Sports officials who only deal with sport 
administrative issues but do not deal directly with athletes. The fact that sports federations were 
being managed on a voluntary basis makes these officials not to feel fully part of the 
organisation as they are not paid for the work they do and they therefore cannot give their best 
to the organization. The other disadvantage is that their executive officials who are graduates 
are not available to offer their services to the federation fulltime and therefore even if they had 
good management skills, they cannot fully use it for the benefit of their federation as they may 
be only coming to their federations once in a while for meetings or on important occasions.   
University education is more than just the next level of learning process as it provides not only 
the high level skills necessary for every labour market but critical skills that are necessary for 
all professionals in their areas of work (EPI, 2014). By the officials having at least a basic 
undergraduate degree, it would help them in their everyday work which involves more than 
just sports issues but business, human resource, marketing, public relations, decision making 
and general management amongst other issues. In sum, due to the growing need for specialists 
in the sport industry at both national and international level management of world sport, there 
is consequently the need for highly qualified managers (Schatzmann, 2014). 
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Knowledge transfer process 
In order to determine the knowledge transfer process that would be suitable for Kenya, I asked 
how and where the key sports actors in Kenya and South Africa source and obtain information 
about bidding and hosting of major sports events and other issues with regard to sport 
development in their countries.  Most of the Kenyan officials seem to know what is required 
of them in order to host major sports events. Most of which they got to know from their 
respective international sports federations.   
The country has to first put up a bid, showing its intentions of hosting 
any international sports events.  The country also has to fill in some 
questionnaire, and the international federation will then send in a team 
of experts to look at the sports facilities in that country and to assess 
the capability of that county to host a sports mega event.  The country’s 
government also has to give written support for hosting the event (SF 
KE – 5). 
The participants were also asked where they get information with regards to hosting major 
sport events. Most of them who host regional and continental single sport events stated that 
they get information from their respective international federations. They further explained that 
they have mostly been hosting from what they see from other past events that they participated 
in, while those who host international sports events alluded to travelling to the former hosts to 
get their experience. 
In most of the events that we have hosted, we have not travelled to other 
countries to learn. We just host from the experience of seeing from the 
events that we have participated in internationally. The Ministry 
officials also helps us with the hosting as they have the experience (SF 
KE II -2). 
The sports federations that have experience in hosting major sports events agreed that they do 
visit other countries. 
Yes, we do. When hosting the 2007 World Cross-country, the LOC 
members travelled to Saint – Galmier, France and Fukuoka, Japan that 
had hosted the events in 2005 and 2006 respectively (SF KE - 7). 
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South Africa, on the other hand, due to experience in hosting major sports events including 
mega sports, have been able to have experience consultants who they use to manage the hosting 
of their events. Whenever, they are bidding to host major sports events, they would travel to 
different former hosts to learn from them (SASCOC -2). Kenyan actors should therefore learn 
from experienced African countries like South Africa on the best ways to go on in hosting these 
events. 
 
Bilateral Relations 
When the Ministry of Sports was asked if they had any hosting relationship with other countries 
they explained that Kenya had various bilateral co-operation acts on various issues with several 
countries and within these, the agreement/ co-operation allowed for all aspects of development 
of sports, which includes hosting of major sports events. They however regretted that the 
country has never exploited the hosting aspect since it co-hosted the 2003 Cricket World Cup 
with South Africa (MOS KE II – 1). The Ministry was further questioned if they had specific 
hosting relationship with South Africa. The participants confirmed that they had good and 
friendly relationships with South Africa and also indicated that the bilateral agreement between 
the two countries on sports development was due for signing any moment so that both countries 
could start to exploit its benefits (MOS KE II – 1).  
 
In the area of sports, Kenya has bilateral agreement with South Africa where there is agreement 
to have exchange programmes and visits by sports science personnel and in the development 
of sports science, training and attachment programmes in areas of coach education, curriculum 
development, sports education, sports management and facility development and management 
(Ministry of Youth and Sports, 2012). The Ministry also confirmed that they had bilateral 
agreements with several other countries on sports issues (exchange programmes, research, 
training for sport officials and athletes) with countries like Brazil, China, Cuba, Germany, 
South Africa, and South Korea. Sports personnel from the sports federations, Ministry of Sports 
and universities travel every year to these countries for both long-term and short-term courses. 
There are also sport exchange programmes and training that involves the athletes with these 
countries (MOS KE II – 1, 2, 3).  It is through such relations that countries help each other and 
can be able to learn from the other.  Dependency theory is important in the understanding the 
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dependency of most developing countries, especially those of Africa who rely on the developed 
countries and some developing countries like China and Brazil for their sports activities. 
Bilateral relations with the developed countries have been useful in training sports officials in 
these countries (Andreff, 2001). For instance, almost every year a number of sports officials 
from Kenya are trained at Leipzig University, Germany through the bilateral agreement with 
the country (MOS KE II – 3). 
 
Hosting Regional Sports Events 
During one of the follow-up interviews, I enquired from the participants which were the most 
realistic international sport events that the country could host in the next ten years. Almost two 
thirds of the participants named the African Cup of Nations (AFCON) and when further asked 
why specifically that event, they indicated that the event just needed a minimum of four stadia 
in four different cities or towns as opposed to the Olympics or Commonwealth Games that 
would need several kinds and numbers of sports facilities in one city .  
‘The event mainly requires a minimum of four stadia of international 
standards spread countrywide and it is a single sport event that does 
not involve different kinds of sports technical personnel’ (MOS II KE). 
Some of the participants noted that Kenya performs well in track and field athletics and the 
country had successfully hosted the 2010 African Athletics Championship and the 2007 World 
Cross Country Championship. They therefore felt that the country should bid to host IAAF 
World Athletics Championships since they had experience in hosting athletics events. They 
also added that the equipment and sports infrastructure used for the event was still available 
for use. In February 2014, the country was chosen to host the 2018 African Championship of 
Nations (CHAN); a biennial football championship for home based players (Anon, 2014e). 
Though this event is not as appealing as the African Cup of Nations tournament which includes 
foreign based professional players, it is still a good starting point for the country as it is now a 
requirement in the continent for any country wishing to host the African Cup of Nations’ 
(AFCON) tournament (MOS II KE – 3).  
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Apart from the 2018 CHAN tournament, Kenya will also be hosting the 2017 IAAF World 
Youth Athletics Championships and lost the bid to host the 2017 Africa Cup of Nations (MOS 
II KE – 1). The Ministry officials were asked what preparation they were doing in readiness 
for the 2017 IAAF World Youth Athletics Championships and the 2018 CHAN tournament. 
They stated that they mainly deal with policy issues such as improving the playing environment 
all over the country and were also improving the sporting infrastructure all over the country 
particularly for football as this was going to provide more for the future players beyond the 
2018 tournament. Lastly, it will be providing funds for football programmes and exposures to 
the teams that will be participating in the tournament and beyond including the future World 
Cup qualifiers (MOS (II) KE – 1). When asked how the country was marketing itself to win 
the support of the other African countries to host other events that they bid to host, the Ministry 
officials indicated that in as much as the government supports sports federations in hosting 
major sports events, it leaves them to lobby among their fellow national federations for support 
of their bids and also assist them whenever they seek their help in lobbying through the national 
governments. 
 
Event Hosting Policy 
The omission of the provision on hosting of major international sports events in the Kenya 
Sports Act is a concern as it either means that it was done out of ignorance or the government 
of Kenya does not take hosting of sporting events to be important. The government of New 
Zealand formally acknowledged the importance of the hosting of events in the country in 2006 
and established the Major Events Development Fund to help organizations and governing 
bodies to attract, develop and retain strategically important events (Richardson, 2012). Any 
country that is serious about hosting of major sports events should strive to have one, as noted 
by Brighenti et al (2005), who emphasized the importance of having an official policy for 
hosting sports mega-events and cautioned against deciding to bid for a sports event as a matter 
of chance. They further added that the sports events policy could allow a region, city or nation 
to bid for certain types of events strategically in line with their objectives and goals. Kenya 
could therefore be more strategic and align a sports event policy with wider developmental 
goals – sports for modernization as this will also help the country develop other sports and not 
to only depend on middle and long distance athletes. 
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Conclusion 
A good relationship between the GSS and national governments is very important with regards 
to hosting of major sports events. One of the requirements for hosting major sports events by 
the international sports federations is full commitment of the government of the hosting country 
and there is no way this can happen if the relationship between the two actors (government and 
international sports federation) is not sound. Since FIFA is the rights owners of the FIFA World 
Cup, and if Kenya wishes to host the event, their relationship with the world football body has 
to be good and cordial. It is therefore important that the relationship between international 
sports federations and national governments be good for security and business purposes when 
it comes to hosting international sporting events.  
 
In order for Kenya to competitively vie with other countries in hosting major sports events, it 
should also have an institution or division specialising in hosting sports events. This will enable 
the country to conduct thorough research on issues of bidding and plan much earlier to enable 
them to come up with a successful strategy. South Africa, who have had the experience of 
hosting major (including mega) sports events and are currently bidding to host the 2022 Durban 
Commonwealth Games (Anon, 2014d), has an international liaison directorate under the 
Ministry of Sports and Recreation whose main function is to coordinate and manage 
government’s support services for hosting identified major international sporting events. The 
directorate also assists in promoting South Africa as a desired sports tourist destination by 
hosting hospitality centres at identified major international sporting events (SRSA, 2013).  
 
There is a lot that the country needs to learn about bidding and hosting of major sports events 
from other developing countries that have succeeded in hosting these events. In order for the 
Kenyan actors to learn from the experiences of other successful developing countries, it would 
be of benefit to examine and discuss the qualifications and experiences of their sports officials 
so as to determine where they have been going wrong and if learning from the successful 
countries will be of benefit to the country.  
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Developing countries like Kenya should aim for smaller events that will help in developing 
their facilities and also gain valuable hosting experience that will help them progressively build 
up for the bigger (mega) events. Hosting of smaller events will also result in the development 
of other sports related infrastructures like transport networks, hotels, telecommunication that 
will boost both business and tourism hence improvement of the community around. It is 
therefore advisable or logical for a country like Kenya that has inadequate sports facilities to 
go for second or even third order games like the African Cup of Nations or other continental 
single sports events.  These continental sports events are more manageable to host as their 
requirements are more easily achievable compared to FIFA World Cup, Commonwealth and 
Olympic Games.  
 
Kenyans were advised to research and identify an event that would be feasible and could easily 
market the country than going for events that they will spend so much and might not win the 
rights to host or would be so costly for the country. SASCOC -1 noted that since the country 
was well known worldwide for middle and long distance athletics, it would be practical for 
Kenya first to use that leverage to bid for world sports events in track and field such as the 
IAAF World Athletics Championships and IAAF World Youth Athletics Championships 
before embarking on other major sports events. According to SASCOC – 1, these events do 
not need major development of infrastructure given that the country had the experience of 
hosting both the continental IAAF Athletics Championship and the World Cross Country and 
therefore had the experience, manpower and equipment from the two events. 
 
This chapter examined the relationship between Kenyan actors and agencies involved with 
sports events and the global sports system, their understanding of the possibilities and 
challenges of hosting major sports events in the country and the knowledge transfer process 
the country can learn from other developing countries that have experience like South Africa. 
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The Kenyan sports federations have cordial relationships with their respective international 
sports federations. They also have good relationships with the Ministry in charge of sports in 
the country. On the other hand, the Ministry of Sport also had good relationships with most of 
the international sports federations but indicated that though currently their relationship with 
FIFA could be termed as good, it had been an ‘on and off’ one where they had almost reached 
the point out of pulling out from FIFA because of being accused of government interference. 
The other concern is also the laws that IFs are answerable to since most of them have been 
forcing most national governments to rescind their decisions against punishing national 
federations who have committed crimes contrary to their wishes (Forster, 2006).  
 
Despite the cordial relationships, many Kenyan sports federations, felt that the GSS has always 
been discriminatory against developing countries, most especially the African continent.  This 
was because of the limited slots in the world championships and singled out FIFA. They also 
stated that there were no or few officials from the continent employed at the FIFA headquarters 
and very few officials from the continent were at the executive levels of most of the IFs. 
Whereas, Kenya had very good relationship with IAAF, where the country’s athletes dominate 
in most of the middle and long distance athletics competitions in major sports events organized 
by the IAAF. Thus, the interviews illustrated the complex relationship between Kenya and 
organisations within the global sport system. However, there were few participants who felt 
that the African continent are too dependent on the developed countries and the GSS for their 
sporting needs and always expecting to be favoured because of their disadvantages. It might be 
true that there is some discrimination, but the African continent also has to work hard in order 
to warrant any positions at the IF secretariat and the slots for global championships since that 
level requires high level competition and it would not be fair to others if the championships 
quality is compromised in order to allow marginalised groups to be admitted in.  
 
Kenya currently does not have a sports event hosting policy, which is very important for giving 
guidelines on hosting sports events (Houlihan et al, 2009; McCloy, 2009; Brighenti et al, 2005). 
A policy also helps in guiding the government and the federations on which events are to be 
funded by the government and the amount to be given by the government. Brighenti et al (2005) 
emphasized that it is important to have an official policy for hosting major sports events and 
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deciding to bid for a sports event should not be a matter of chance. They further added that a 
sports events policy could allow a region, city or nation to bid for certain types of events 
strategically in line with their objectives and goals. 
 
Kenya needs to have a well-established institutional framework for hosting major sports events 
and not an ad hoc committee whenever there is an international sports event to be hosted. 
Hosting of these events needs proper research and planning well in advance and not just 
deciding at the last minute to host such event. This is also to enable proper evaluation of the 
viability of these events to the country. By having such institutions will also help in creating 
expertise, record keeping and knowledge transfer for the future. Coaffee, (2012) noted that 
when the UK continued to bid unsuccessfully to host the Olympics, it was proposed that the 
Department of Culture, Media and Sport (DCMS) establish a ‘centre of expertise’ to evaluate 
the processes of coming up with a winning bid. 
 
There are several lessons that Kenya and other developing countries could learn from South 
Africa and these have been discussed in chapter six. The most important one applicable to 
Kenya and other developing countries was to start by hosting smaller events and build up to 
the bigger ones. By doing this, the sports infrastructure will be developed gradually and be 
more affordable without overburdening the public purse.  
 
Modernization theory is useful for understanding the motivation for developing countries to 
host major sports events. Hosting of sports events can contribute to the reinvigorating the 
physical infrastructure of a city or region (Levermore, 2008; 2009) which has the potential to 
create business and employment opportunities for the community hence standards of living 
could be improved within the community around the event. Post-colonial and dependency 
theory of development, on the other hand, can be used to understand the challenges faced by 
developing countries in terms of development of sports in their countries and their bid to host 
major sports. The requirements put in place for hosting most of the major sports events are too 
prohibitive for the developing countries. Most of the developed countries already have these 
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requirements, so this gives them an advantage over the developing countries. The fact that most 
of the IFs headquarters are in the developed countries and most of the officials of the IFs also 
comes from these countries, gives the developed countries great advantage over the developing 
countries with regards to all issues pertaining to sports. When it comes to bidding also, they 
have the money to use in swaying the votes to their sides (Jennings, 2006; Cook and Ward, 
2010).  Since most of the developing officials are absent or few at these IFs, the developing 
countries issues at the executive level are likely to be ignored or not taken seriously as they do 
not have enough people to articulate them properly and any proposal they have that does not 
favour the developed countries may be voted out due to their few members. In IFs that have a 
number of African officials, there is not much difference that they contribute to the continent 
apart from just adding numbers.  
 
 
In summary, there is a mixed and complex relationship between the GSS and Kenyan sport 
which is difficult to explain purely using either PCT or dependency theory alone. The GSS is 
perceived by Kenyans to discriminate against them with regard to hosting events and there are 
elements of dependency but there are differing relationships in different sports federations. On 
the other hand, Kenya has not put itself in a position that enables it to host major sporting events 
given that it has not formulated the required policies for hosting these events and developed 
sports facilities for the same. However, this is to some extent is understandable given the issues 
it faces with regard to poverty, health, security amongst others. There is a tension in terms of 
funding sport to enable hosting sports events that might then have positive benefits (as would 
be suggested by modernisation theory) against funding health, education, and social services, 
which are influenced by the specific economic and political context of Kenya. Thus we argue 
that the challenges and issues of hosting major sporting events in Kenya are influenced by GSS 
structures in interaction with the decisions made by the local agents and agencies of sport in 
that country. Knowledge transfer from South Africa may enable Kenya to develop appropriate 
policies to start putting itself in a position where it can host major events, but the experience 
of South Africa discussed in the previous chapter, also shows that despite being more 
developed with regard to sports events than Kenya, actors involved in sport still see themselves 
constrained by the GSS.
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CONCLUSION 
Introduction 
The focal point of this thesis has been to examine the three objectives outlined in Chapter 1. 
Firstly, we set out to analyse the relationship between African countries and the global sports 
system (GSS). Secondly, we have critically assessed the understandings of key actors and 
agencies in Kenya with respect to the possibilities and challenges of hosting major sports-
events. Thirdly, we have begun to investigate the potential for a knowledge transfer process 
with respect to the hosting of major sports events, using Kenya’s relationship with South Africa 
as an example. To do this, library and archival research has been conducted in the UK and 
Kenya.  Semi-structured interviews have been conducted with key actors and agencies in 
Kenya and South Africa and two sports mega-event consultants based in Africa. This 
concluding chapter reprises the key points of each chapter, and thereafter uses Archer’s 
morphogenetic sequence of relationships between structure and agency to draw together and 
make sense of the empirical findings on Kenya’s possibilities and challenges with regards to 
hosting major sports events. This is then followed by a summary of the contribution to research 
of the thesis, reflections on its limitations and recommendations for future research.  
Thesis Overview 
The thesis began by giving the background of the research and explaining the research 
objectives. Chapter 2 defined various types of sports events and examined their classification. 
The chapter critically analysed why cities and countries compete to host major sports events 
and it then highlighted the theoretical perspectives through which the social outcomes of 
previous events have been understood. The chapter concluded that the main reason developing 
countries seek to host major sport events is to enhance their development process. The way in 
which global sports organizations like FIFA and the IOC are structured, and the way in which 
the bidding process is conducted and decided upon is not favourable to and is very often 
prohibitive for developing countries. This is because many developing countries are lacking in 
the capacity to make available the infrastructure that is needed for these events. The 
competition to host major sporting events also occurs on an unequal basis and this worsens in 
the case of developing countries, especially the African countries that are placed at the lowest 
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position within the international system and the GSS. This ensures that developed countries 
continue dominating the hosting of sporting events like the Commonwealth and the Olympic 
Games and unless there is change at both the structural level and individual developing country 
level, the trend is likely to continue. That is why events such as the Commonwealth and 
Olympic Games have not yet been hosted in Africa. 
Chapter 3 examined the meaning of development and analysed three influential theories of 
development that are used as the interpretative framework for this thesis; Modernization 
Theory, Dependency Theory and PCT. The chapter established that the world is a complex and 
pluralistic place. The chapter identified that each of the different theories of development 
provide useful insights for understanding major sports events and therefore advocated the use 
of different aspects of modernization, dependency, and postcolonial theories.  The chapter also 
identified that despite the criticisms of these theories, there are elements could be used to 
understand why countries compete to host major sports events (from Modernization Theory) 
and the challenges they face (from Dependency and PCT). 
Chapter 4 adopted a critical realist theoretical paradigm adopted to examine the structures and 
agencies of the global sports system and discussed the research design of the thesis. The 
research philosophy was explained, and the chosen research approach was justified. The 
chapter also provided a detailed explanation of the data collection and data analysis process. 
The research methodology conducted for this thesis involved a two-stage approach which 
involved two similar phases: the first phase used analysis of archival data, a collection of 
secondary data and a literature review, whilst the second phase consisted of semi-structured 
expert interviews. Stage two followed on from the analysis of stage one data, enabling 
clarification of the initial findings of stage one and the collection of further data. Primary data 
was collected through a total of 24 semi-structured interviews. 
Kenya was chosen foremost because the researcher is from Kenya and has also been a sports 
administrator in the Ministry of Sports; this therefore enables relatively easy accessibility to 
key actors of sports and of archival documents and information with regards to sports and major 
sports events in the country. Due to her position as an inside researcher, she would also be able 
to verify the information given due to her position and knowledge about sports in the country. 
Chapter 5 focussed on the case of Kenya to examine the capability of developing countries 
with regards to hosting international major sport events. The chapter discussed the history of 
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Kenya from pre-colonial and colonial times and how the country developed after independence 
to its current status. Additionally, the history of sports from pre-colonial times was discussed 
and how it developed through to the present.  It was concluded that the challenges facing sports 
in Kenya included the lack of adequate funding, lack of adequate sports infrastructure, lack of 
policy guidelines on hosting of major sports events, lack of suitably qualified staff within the 
sports organisations and poor sports management in the sports federations. Finally chapters 6 
and 7 analysed findings from the empirical research conducted in Kenya and South Africa. 
South Africa was used for comparative purposes in this thesis as has been established from the 
empirical evidence that it is further ahead of Kenya and other developing countries due to its 
experience in hosting major sports events and development of international standard sports 
infrastructure. Secondly, the Kenyan and South African governments are in the process of signing 
an updated agreement to co-operate in the field of sport and recreation and that this thesis is rooted 
specifically in making sense of this agreement vis-a-vis major sports events. South Africa and 
Kenya currently share bilateral relations in other areas besides sports.  It is hoped that the new 
agreement will be in force by the end of the 2015. In the area of sports, the two countries are 
to co-operate in the following areas: training and competition of athletes and teams; training 
and attachment of coaches; exchange of programmes and visits by sport science personnel and 
in the development of sport science; training, exchange and attachment programmes in areas 
of coach education, curriculum development, sport education, sport management and facility 
development and management; the exchange in technology, infrastructure and programmes in 
the development of information and research in the field of sport; and any other field and 
subjects deemed fit and necessary. This agreement could be very beneficial to Kenya in terms 
of bidding and hosting of major sports events since South Africa has a fully functional division 
of major events that also coordinates and manages government’s support services for hosting 
identified major events in country (SRSA, 2013). It can help Kenya in setting up such a 
division, training and exchange programmes for the personnel of the division, and the 
requirements needed for the division to be functional. Thirdly, South Africa is the only country 
that has a well-developed policy regarding hosting of international sporting events in Africa 
and have a clearly defined system and structures for hosting these events. The country has a 
division within the Ministry of Sports and Recreation that coordinates and manages 
governmental support services for hosting identified major international sporting events and 
also markets the country as a sought-after sports tourist destination by hosting hospitality 
centres at identified major international sporting events (SRSA, 2013). Fourthly, it has been 
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instructive to use South Africa as a comparative case in terms of outlining the relationship 
between other African countries and the global sports system since it has experience in hosting 
major sports events and therefore has been having more interactions with the GSS. Lastly, from 
South Africa, the research was able to learn of the achievements, challenges faced and lessons 
learnt during the bidding, preparation and final hosting of the 2010 FIFA World Cup. Despite 
the country being ahead of Kenya and most countries in Africa, it also still has problems like 
any other developing country; inadequate funds for sports activities, inadequate sports 
facilities, and lack of maintenance of the sports facilities, especially those developed for the 
2010 FIFA World Cup. The sports facilities developed for the 2010 World Cup require funds 
for maintenance which the country cannot afford and there are no clubs also willing to lease 
these facilities (MOSR-SA, SAFA – 1). The international standard sports facilities in the 
country are not spread throughout the country but only concentrated in three major provinces, 
hence the majority of the citizens cannot access them (SASCOC – 2). 
Mapping the Challenges and Opportunities of the Global Sports System 
As explained in chapter 4, the thesis adopted a critical realist theoretical approach to examine 
the structures and agencies of the global sports system. This enabled an investigation of the 
relationship between the global sports system and the actors and agencies of sports events in 
Africa. Although countries like Kenya aspire to host one of the major international sports 
events, the actual reality of hosting these events depends on many external factors that are 
outside of their control - the events rights owners whose guidelines must be followed, and the 
competition with other countries that also wish to host these events, amongst many others.  
Archer (1995) explained that structure and agency operates between different time periods and 
this is because structure exists before the action (interaction) that transforms it, while the 
outcome (structural elaboration) postdates those actions (Archer, 1995). Figure 8.1 below 
shows the process which is explained in the following paragraphs.
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Interaction- T2
(Agents)
Context -T1
( Structure)
- 
Outcome -T3
Subsequent Cycle
- T4
- Hosting regulations of the GSS are prohibitive 
to  Kenya and possibly other developing 
countries.
- Unequal treatment of Kenya and South Africa 
in terms of the executive position.
- Competitions to host major sports events occurs 
at unequal basis and Kenya perceive that they are 
positioned at the bottom of the Global Sports 
System.
-However, there’s mixed and complex 
relationship between Kenya and the GSS where 
few federations interact well with GSS and 
majority feel discriminated against by GSS. 
IAAF – favourable whereas FIFA unfavourable
-National policies to be improved to be in 
tandem with the international ones.
- Kenya to develop the required 
international sports infrastructures for 
major sports events.
- Training of the technical personnel, 
conducting feasibility research for hosting 
these events in Kenya, and learning from 
the experiences of countries that have 
hosted before. The officials from the 
developing countries who are nominated 
to be officials in the IFs should work 
together in order to fight for the 
development of sports in their areas and 
their rights also where they are being 
discriminated.
- No changes with FIFA since nothing is 
being done to change its attitude towards  
Kenya and other developing countries.
- Relaxation of the bidding and hosting 
rules to assist the developing countries 
also host these events.  
- Fixed ceiling on the amount to be used 
for bidding and hosting major sports 
events 
- Countries given chance for countries 
to co-host their events.
- Major Sports Events hosted by 
continents in a rotation basis.
- Transparency in the bidding system
-IAAF creates a favourable image for 
hosting several major sports events
In order for the agents (National Sports 
Federations, Governments) to succeed in 
achieving the outcome, these agents have 
to strive to meet some of the pre-existing 
structures in place that are manageable 
(the hosting of major events requirements) 
and find ways of convincing the global 
sports system to change those that are not 
manageable.  
T1
T3
T4
Structure 
Interaction 
Structural Elaboration
T2
 
Figure 8.1: The Morphogenetic Sequence of the Relationship between Structure and Agency in the Global Sports System (GSS) (Adapted from Archer, 1995) 
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Structural Constraints 
The key agencies, institutions and international federations that comprise the Global Sports 
System – FIFA, IOC, and CGF amongst others - have pre-existing structures that developed 
over time and have created constraints and controls over Kenya and possibly other developing 
countries. These structures (T1 in Figure 8.1) include the rules of the GSS, their organizational 
culture (their procedures and practices), their perception of the developing countries including 
Kenya and how they interact with these countries. These unobservable structures cause 
observable events, and in order to resolve the observable events, the structures that generate 
these events must be understood. For this reason the thesis embarked on examining the 
possibilities and challenges of hosting major sports events in developing countries to 
understand why most of major sports events were not being hosted in the developing countries.  
The thesis has explained how the IFs require bidding countries to have a certain number of 
‘international standard’ stadiums in place as one of the major conditions of hosting their 
international events. These hosting regulations favour the developed countries as most of them 
have the most important requirements, like relatively up-to-date sports infrastructures in place 
for hosting the major sports events as opposed to Kenya and other developing countries. The 
developed countries have more interaction with the GSS since their headquarters are located in 
the developed countries. For example, FIFA requires bidding countries to have between 8 to 
12 international standard stadia, good infrastructure, and adequate five-star accommodation for 
officials of the global sports bodies, amongst other requirements that are largely out of reach 
for developing countries.  Similarly, the IOC and CGF requirements of a city bidding for their 
events and having the various types of infrastructure for multi sports activities in one city, are 
equally prohibitive for developing countries who cannot afford to develop them for simply a 
short period of time. Most developing countries seek to host these events in order to promote 
the development of their infrastructures and also benefit economically from the proceeds of 
these events. It is because of these requirements especially, by the CGF and IOC, that the 
African continent has not yet hosted their events. When it comes to bidding for sports events, 
the developing countries have to start constructing their sports infrastructure from the 
beginning and are therefore disadvantaged by the bidding process.  If they win the right to host 
major sports events, they will also need to spend relatively much more compared to the 
developed countries. There has been an excessive increase in the spending on bids and hosting 
of the major sports events by some countries highlighting the mismatch between hosting these 
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events and the goal of stimulating long-term economic growth. These prohibitive requirements 
and cost of the bids has made most of the developing countries keep out of the bidding contest. 
The developed countries were the founders of most of the international federations of modern 
sports and it is through colonization by these countries that the developing countries got to 
learn these sports. In some well-documented cases modern sports were imposed on the 
developing countries and they were forced to abandon their traditional sports (Bale and Sang 
1996). The developing countries only joined the IFs after their independence from their 
colonial masters (developed countries). Hence, the developed countries have always felt that 
they are the rightful owners of these IFs. The Kenyan and the South African officials claimed 
that the GSS discriminated against the developing countries since they are the ones controlling 
the GSS. This can be seen from the earlier example given from the Commonwealth Boxing 
Council which instead of holding elections as scheduled, nominated an Australian who was 
contesting for the presidency of the council with a Kenyan to be the president and the Kenyan 
nominated as an ambassador for Africa (Musumba, 2015). 
PCT highlighted the fact that the colonial ties between developed and developing countries 
have considerably shaped and will always affect the way in which the developing countries are 
perceived and treated by the developed countries (Cornelissen, 2004b). This imbalance is 
heightened mostly by the continued dependency of the developing countries on the developed 
countries for foreign aid and for the funding of their sports activities.  Thus pre-existing 
structures create mechanisms of constraint to developing countries’ bidding and hosting of 
major sports events. The empirical evidence presented in the thesis demonstrates this situation 
for Kenya in comparison to South Africa. Aspects of their experiences will be similar to other 
African and developing countries but we cannot generalise without further research on other 
countries, research which is sensitive to particular economic and political contexts in different 
countries. We argue that use of a critical realist framework and elements of modernization 
theory, dependency theory and PCT has helped to broaden our understanding of the 
possibilities and challenges facing other countries aspiring to host major sports events. 
However, there is a mixed and complex relationship between the GSS and Kenyan sport which 
is difficult to explain purely using PCT and dependency theory. The GSS is perceived by most 
Kenyans to discriminate against them with regards to slots to World Cup Championships and 
hosting of sports events. There are also elements of dependency on the GSS for financial and 
technical assistance for sports activities in the country. The complexity in the Kenyan situation 
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can also be seen in its relationship with the GSS. There are a few national federations that 
interact well with the GSS (e.g. Athletics Kenya with the IAAF and IOC, KNPC and IPC), 
whereas there are a majority that feel discriminated against by the GSS. Thus PCT alone cannot 
be used to make sense of the situation.  
Kenya has not put itself in a position that enables it to host major sporting events given that it 
has not formulated the required policies for hosting these events and developed sports facilities 
for the same. However, this is to some extent understandable given the issues it faces with 
regard to poverty, health, education, and security amongst others. There is tension in terms of 
funding sport to enable hosting sports events that might then have positive benefits against 
funding health, education, security etc. which are influenced by the specific economic and 
political context of Kenya. Thus we see that the challenges and issues of hosting major sporting 
events are influenced by GSS structures interacting with the decisions made by the agents and 
agencies of sport in Kenya. Despite these, there are actions that the local Kenyan agents can 
take in this context and these are discussed next. 
Interactions 
The T2 stage involves the agents in the global sports system. These agents are the national 
sports federations in collaboration with their national governments who are the hosts of the 
sports events in their respective countries. These federations are also the link between the 
international sports federations and their national government. The national or local 
government mainly have responsibility for administrative support and government guarantees 
which are attached to the bidding and hosting agreement. This also includes underwriting event 
expenses, providing security, visa facilitation and all the required protocols. Both Kenyan and 
South African governments’ actively engage in the hosting of international sports events and 
South Africa having hosted a number of major sports events has a separate department for 
major events, whereas Kenya does not have and only constitutes temporary ad hoc committees 
to help in organizing international sports events whenever the need arises.  
The major issue in the thesis was examining why developing countries were not hosting major 
sports events. The reason for this lies both within these countries and the global sports system. 
The global sports system has requirements that are beyond the developing countries while it 
appears that many of the developing countries do not have the requirements for hosting these 
events. The relationship between the national federations and the GSS is important when it 
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comes to hosting these events. There is also the performance of a national federation in the 
sports that it wants to host at the international level.  
These agents have problems with the pre-existing structures of the global sports system as 
mentioned previously. In order for the agents to succeed in achieving the outcome (T3), these 
agents have to strive to meet some of the pre-existing structures in place that are manageable 
(the hosting of major events requirements) and find ways of convincing the global sports 
system to change those that are not manageable.  Kenya does not have experience of hosting 
major sports events apart from the two international sports events it has hosted - the 2007 IAAF 
World Cross Country and the 2010 IAAF Senior African Athletics Championships. These 
events did not require competitive bidding as the other two contestants withdrew in favour of 
Kenya for the 2007 World Cross Country.  The country has yet again won the right to host the 
2017 IAAF World Junior Athletics Championships after two contestants (Argentina and USA) 
withdrew their bids for the championships. Kenya has a number of challenges that hinders it 
from hosting major sports events: lack of international standard stadia, sports federations 
relying heavily on government and their respective sports federations for funding, lack of 
policy with regards to hosting of international sports events, lack of experience in bidding and 
hosting major sports events, security threats, and perhaps most importantly, lack of an 
institutional framework for hosting international sports events in the country. The country also 
lacks professional sports personnel and educational infrastructure for developing appropriately 
qualified sports officials. These issues need to be resolved by the country’s agents regardless 
of the global sports system in order for the country to host these sports events. Consequently, 
the agents should also start with the internal problems first before engaging with the external 
(structural) ones. 
Structural influence by agents does not always bring about results immediately due to 
resistance at the structural level. In this case, it is the global sports system that normally resists 
change from the normal way they do things as this will be limiting their powers. It took the 
developing countries time and concerted efforts for their struggles to bear results – for example 
to get more World Cup slots from FIFA (Darby, 2002) and the chance to host the World Cup 
in Asia and Africa. Hence, interaction does not always bring change immediately. Thus, 
structural influences most of the time extend beyond the Interaction stage due to resistance of 
the dominant group (the global sports system) or remain because of the interests of the powerful 
(Archer, 1995), in this case, the developed countries who the system favours. 
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Conversely, between stages T2 and T3 agency can exercise two independent influences, one 
temporal and the other directional, which can hasten the interaction process, delay it or prevent 
the elimination of the previous structures (Archer, 1995). The co-operation among the 
developing countries, including Kenya, in pressurizing the GSS to listen to the complaints or 
use their officials already there to articulate their needs could hasten the interaction process. 
The non-cooperation among the continental officials could delay the process. While not 
intervening and waiting for the GSS to decide when to give Africa an opportunity to host major 
sports events will prevent the elimination of the prior structures altogether. 
Outcomes 
The agents (sports federations and their respective governments) of the countries that want to 
host major sports events will start solving their internal issues by ensuring that the required 
elements are in place: sports infrastructures, the policies concerned with sports and major 
events improved and in tandem with the international ones, training of technical personnel, 
conducting feasibility research for hosting these events in their countries, and learning from 
the experiences of countries that have hosted events before. The officials from the developing 
countries who are nominated to be officials in the IFs should work together in order to fight for 
the development of sports in their areas and their rights also where they are being discriminated. 
The good relations between IAAF and Kenya have to be maintained or enhanced for the mutual 
benefit of both the country and the GSS, while that of FIFA needs to be improved further than 
what is currently (cordial though it has been an on – off relationship) for the development of 
football in the country. The desired outcome will depend on time and the interaction process 
taken by the Kenya and other developing countries as they embark on the process of hosting 
major sports events. 
Structural Elaboration 
Achieving the desired outcome does not come easily due to resistance from the dominant group 
and the national actors have to continue intervening by working with other colleagues from 
developing countries so that they can influence on the GSS to relax some of their prohibitive 
requirements. If the interaction is effective, then the transformation of the existent structures 
and other new social possibilities will take place before the structural elaboration stage (T4), 
while the interaction process is still in place (Archer, 1995). This stage is also a subsequent 
cycle, as the desired outcome has been achieved and a new morphogenetic cycle begins i.e. it 
205 
 
is the new T1 as ‘it introduces new sets of conditional influences upon the interaction which 
are constraining as well as facilitating’ (Archer, 1995:79). The following are some of the 
desired changes that would hasten the possibilities of developing countries hosting major sports 
events. Firstly, the global sports system should relax the bidding and hosting rules to assist the 
developing countries to also host these events. FIFA’s previous rotation system where by 
continents were given turns to bid for their events would be appropriate as this will give every 
continent a chance to host these events. Dependency theory is useful in understanding how 
FIFA’s actions which were specifically used to help both South Africa and Brazil host the 2010 
and 2014 FIFA World Cup respectively was for mutual benefit for both FIFA and these 
countries. 
Secondly, the GSS should put a ceiling on the amount to be used for bidding and hosting their 
events so that all contestants can compete on an equal platform. Thirdly, GSS should give a 
chance for countries to co-host their events just like FIFA did for the 2002 Japan and South 
Korea FIFA World Cup, UEFA has also done the same for its events. GSS should also extend 
the projects of sports and participation to help developing countries host these events. The 
relationship between IAAF and Kenya will create a favourable image for hosting other bigger 
major sports events and other IF and GSS (FIFA, CGF) would be able to emulate this after 
witnessing the successful hosting of 2017 World Youth Athletics Championships in the 
country. In summary, there is a mixed and complex relationship between the GSS and Kenyan 
sport – this is difficult to explain purely using PCT and dependency theory. The GSS is 
perceived by Kenyans to discriminate against them with regard to hosting events and there are 
elements of dependency but there are differing relationships in different sports federations.  
Consequently, the following are therefore the concerns that Kenya needs to solve both at the 
internal and the external level for it to competitively host events. Firstly, the country lacks in 
the relevant policies for effective sports management and hosting of sports events. This hinders 
it from making proper planning and necessary decisions when it comes to issues with regards 
to hosting these events. Some of the federations also have poor management systems and hence 
there is potential for the abuse of office (corruption and mismanagement of their sportsmen). 
Secondly, Kenya also lacks an adequate sports infrastructure, therefore, it cannot bid to host 
some of these events. If the country wants to host these events, it has to start developing its 
sports infrastructure. Thirdly, Kenya and most developing countries are heavily dependent on 
the global sports system for the funding of their sports activities. This can be from running the 
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national office, training of their athletes and technical officials, and provision of sports 
equipment, amongst other things. This therefore makes the GSS not confident in awarding 
them the rights to host these events since they are not certain of their capabilities to fund the 
hosting. Fourthly, political stability is very important for hosting major sports events. No 
country at war or having civil war can be allowed to host these events as the security of the 
participants is very important to the event owners in the global sports system. Fifthly and lastly, 
most developing countries lack the confidence in bidding for these events. Both national 
federations and the Ministry of Sports have to work together in attracting major sports events 
in the country and ensuring that all the feasibility studies and planning are done well ahead 
before bidding to host these events. 
Contribution of the thesis 
The thesis was case study based therefore it is not possible to generalise to other countries, as 
mentioned earlier, however the notion of the interaction between the GSS and the actors and 
agencies of developing countries including Kenya and the constraining mechanisms these 
cause is a theme that could be explored in other developing countries. The thesis has provided 
five distinctive contributions to the small but growing body of literature on major sports events 
in developing countries. Firstly, by looking at Kenya in comparison to South Africa, the 
implications are potentially relevant to other African and developing countries. Previous 
research has focussed almost exclusively on developed countries. The little research that has 
been done on Africa focuses mainly on South Africa, creating an incomplete picture of how 
developing countries, more especially in Africa, have been competing to host international 
sporting events.  
A second important contribution of the thesis is that the research has synthesized a critical 
realist framework and elements of modernization, dependency and post-colonial theories to 
help understand the reasons why Kenya aspires to host major sports events and the challenges 
that hinder it from hosting. The third contribution of the thesis is that it has provided a critical 
assessment of the key actors and agencies in both Kenya and South Africa with respect to the 
possibilities and challenges of hosting major sports events. Fourthly, the thesis also examined 
the challenges that countries in Africa face as they bid to host major sports events. A crucial 
contribution of this study is the examination of the relationship of African national sports 
federations with the global sports system. This is important for assessing the way bids are 
awarded and to evaluate the reasons why most African countries and other developing countries 
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have not been successful in winning bids to host major sports events. Finally, the knowledge 
transfer process between South Africa and Kenya has been examined. While there have been 
studies on the impacts of the 2010 FIFA World Cup in South Africa, this thesis is the first of 
its kind to use South Africa to gather some positive experiences that can be shared with other 
developing countries in Africa who aspire to host major sports events. This suggests how 
knowledge transfer may be crucial for Kenya and other developing countries working together 
and learning from each other in challenging the global system. 
There are several possible areas of future research that can be used to extend this thesis, some 
of which have already been mentioned elsewhere. Additional research could explore via further 
use of a critical realist framework drawing on elements of modernization, dependency and 
PCT, to establish if the Kenyan context relates to other countries in Africa and developing 
countries or if Kenya is unique. Future research could also explore ways in which a bidding 
system for major sports events (CGF, IOC, and FIFA) could be made more favourable to all 
national federations irrespective of where they are geographically. Further research could also 
explore a more flexible approach to hosting of a sustainable multi-sport global sports event 
(e.g. the Commonwealth or Olympic Games) in developing countries.  There is also need for 
further research on the creation of a more transparent and independent selection process for 
hosting city or nation that will be favourable and understandable to all countries. Finally, more 
case studies of developing countries could be conducted to explore common and distinct 
possibilities and challenges facing countries aspiring to host major sports events. 
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I am a PhD student in the School of Sport, Tourism & The Outdoors at the University Of 
Central Lancashire, UK, conducting research which is a requirement for fulfilment for the 
award of the doctorate degree under the supervision of Prof. John Horne and Dr Susan 
Minten.  
 
 
You are being invited to take part in a research study. Before you decide to participate in the 
study, it is important that you understand why the research is being done and what it will 
involve. Please take time to read the following information carefully and ask the researcher if 
there is anything that is unclear or if you need more information. 
 
 
Purpose of the Study 
The overall aim of my thesis is to examine the possibilities and challenges associated with 
hosting or staging of sports mega-events in developing countries in Africa, with a specific focus 
on Kenya. In the entire continent of Africa, it is only South Africa that has hosted a sports 
mega-event, the FIFA Men’s Football World Cup Finals in 2010. The thesis seeks to explore 
the proposition that Kenya may need to draw on the experiences of South Africa if it aspires to 
host such an event. 
 
Procedure 
If you volunteer to participate in this study, participation will consist of one interview lasting 
approximately one hour, at a time and place convenient to you. The interview will focus on 
several key themes: the relationship between African countries and the global sports system, 
assessing the understandings of key actors and agencies in Kenya with respect to the 
possibilities and challenges of hosting sports mega-events and the knowledge transfer process 
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with respect to the hosting of sports mega-events. This interview will be audio taped to help 
capture your insights in your own words, unless otherwise requested by you. You will have the 
opportunity to ask questions during the interview and your questions to be answered. There 
may be additional follow up/ clarification through email, unless otherwise requested by you. 
Privacy will be ensured through confidentiality. 
 
Withdrawal from the study 
You will also have the right to withdraw from the study at any time. If you decided that you do 
not wish to be interviewed after appointments have been set, you can inform the researcher at 
least 24 hours before the scheduled interview. In the event that you choose to withdraw from 
the study after being interviewed, you can contact the researcher and all the information that 
you had provided including tapes will be destroyed and omitted from the final paper. 
 
Benefits and Risks. 
This study will not bring you specific benefits outside of an opportunity to share your views 
and opinions. Your participation, however, will be of considerable benefit for educational 
purposes, for it will give the researcher a critical opportunity to develop professional skills and 
also to learn about sports mega events and opinions. However, we hope that the information 
obtained from this study will be of benefit to Kenya and other developing countries to 
understand the possibilities and challenges they might face when they want host sports mega-
events. There are no risks associated with participating in this study or costs for participating 
in the study. 
 
Confidentiality. 
Any information that is obtained in connection with this study and that can be identified 
with you will remain confidential and will be disclosed only with your permission. 
Confidentiality will be maintained by using a pseudonym instead of your name when 
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transcribing the interview. The transcribed data will be coded and interview tapes and 
pseudonym keys will be kept in a locked drawer. Access to the code to link samples to 
personally identifiable information will be secured by means of a password protected database 
and will only be limited to the researcher. The results of the study will be used for academic 
and publication purposes in academic journals only. If you wish to be made aware of the results, 
please feel free to contact the researcher. Should you have any questions and concerns about 
the research or any related matter, please contact the researcher at daodhiambo@uclan.ac.uk 
or the head of school, Dr. John Minten at jhminten@uclan.ac.uk. 
Thank you, 
 
Doreen Odhiambo 
Date 
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APPENDIX C 
 
 
Interview Guide for Kenya Sports Federations 
Interview Record: 
Interviewer: 
Interviewee’s name: 
Interviewee’s position: 
Place of work: 
Interviewee’s email address: 
Meeting place for interview: 
Time and duration: 
Date: 
Topic Themes: 
1. Personal Information 
2. Possibilities and Challenges of hosting sports mega-events in developing countries 
3. Relationship between African countries and global sports system 
4. Key Actors and Agencies in Kenya with respect of hosting sports mega-events 
5. Knowledge transfer process with respect to hosting sports mega-events in Kenya 
 
1. Personal Information. 
a) What are your work responsibilities at the sports federation? Is it paid or 
voluntary job? 
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b) Is your federation involved in the organization of sports events? What category? 
(Local, National, Regional, Continental or Worldwide) 
 
c) What impacts does the organization of sports events impact on your workload? 
 
 
d) Do you have any specific Olympic-related roles? If so, what are they?  
 
2. Relationship between African countries and global sports system. 
 
a) Are you an official of any continental or international sports federation?  
 
b) What is your federation’s working relationship with your continental or 
international federation? 
 
c) What do you think is the relationship of the African countries and the global 
sports system (Commonwealth Games Federation, FIFA or IOC) and why? 
 
d) What do you generally think of the global sports system? 
 
3. Possibilities and Challenges of hosting sports mega-events in developing countries. 
 
 
 
a) Have you ever been a member of a local organizing committee of a major 
sporting event hosted in or out of Kenya? What was the event and what was 
your role? 
 
b) Has Kenya reached a stage of hosting a sports mega-event such as 
Commonwealth Games, FIFA World Cup or Olympic Games? Why? 
 
c) What are the possibilities of Kenya hosting such an event? Any challenges? 
 
d) Do you think South Africa’s performance in hosting the 2010 FIFA World 
Cup   has given Africa the opportunity to host a sports mega-event? Why? 
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4. Key Actors and Agencies in Kenya with respect of hosting sports mega-events. 
 
a) What levels of collaboration exist between your national sports federations and 
the Ministry of Sports? 
b) Who are the key actors and agencies with respect to hosting of sports mega 
events in Kenya? Have they hosted any international sports events? (Regional, 
Continental or International / Worldwide) 
 
 
 
c) What is required of Kenya as a country when it comes to hosting of a sports 
mega-event from the global sports system? 
 
d) What is the government of Kenya’s defined role when it comes to hosting 
international sports events? 
 
 
e) Compared to other countries that your athletes have participated internationally, 
how would you rate the major events that Kenya has hosted? 
 
5. Sports Knowledge Policy Transfer Process 
a) Do you have a National Sports Policy? 
 
b) How did you develop your national sports policy(s)? i.e. Reference points 
(Countries) Why? 
 
 
c) What was your mode of engagement with your reference points? Training 
abroad, Bilateral relations/ agreements, Consultancy, Special support from 
foreign government(s), Institutions/Organization(s), etc. 
 
d) Who were/ are involved in sports policy(s) formulation? Why? 
 
 
e) What does your sports policy say about hosting international sports events? 
 
f) Do sports policy makers in your organization travel to countries that have hosted 
sports mega events before? Why? 
 
262 
 
g) Which countries do you travel to whenever you need information regarding 
sports policy issues and who does it? 
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